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Abbreviations
Abbreviation English Native
ARSO Agency of RS for the Environment Agencija Republike Slovenije za okolje
CB Cross-border
CBC Cross-border co-operation
CMT Project Communication Team
DHMZ Meteorological and Hydrological Service Drzavni hidro-meteoroloski zavod
DRSV Slovenian Water agency Direkcija Republike Slovenije za vode
DUZS National Protection and Recsue Directorate Drzavna uprava za zastitu i spasavanje
eMS e-Monitoring System
FMT Financial Management Team
HV Croatian Waters
IHR Institute for Hydraulic Research Institut za hidravli¢ne raziskave
ISRBC International Sava River Basin Commission
JS Joint secretariat
LP Lead Partner
MA Managing Authority
MC Monitoring Committee
MOP Ministry of the Environment and Spatial Planning Ministrstvo za okolje in prostor
NC National controllers
NGO Non-government Organisation
PA Programme Area
Pax Priority Axis
PCP Project Communication Plan
PFP Project Financial Plan
PMP Project Managamet Plan
PMT Project Management Team
PP Project Partner
QaMT Quality Management Team
SCT Strategic coordiantion Team
Administration of the RS for Civil Protection and Uprava Republike Slovenije za zas¢ito in

URSZR Disaster Relief reSevanje
WG Working Group
EXP Expert Panel
PP PMT Project Partner Project Management Team
PP FMT Project Partner Financial Management Team
PP CMT Project Partner Communications Management Team
LWG Lead Partner of Working Group
Co-LWG Co - Lead Partner of Working Group
HR PP Croatian Project Partners
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1. OVERVIEW OF THE CP INTERREG V-A SI-HR PROGRAMME (INTRODUCTION)

The purpose of this Project Management Plan (PMP) is to provide a detailed description of what the
project FRISCO 1 is about, its delivery method and controls to realize its defined scope and objectives.
This document provides context and guidelines for the conduct of the project and its continuous
communication inside of Project Partnership by established project management structure with it’s
project teams, working groups, expert panel and quality control as well as provide project interaction
with external parties represented by broad range of stakeholders and target groups to ensure project
imoplementation in timeline with predicted programme and project outpus and indicators.

General information about Programme are:

Cross-border COOPERATION PROGRAMME INTERREG V-A SLOVENIA-

PROGRAMME NAME CROATIA, 2014-2020.

PROGRAMME THEMATIC

OBJECTIVE 5 Climate change adoptation, risk prevention and management

Priority axis 1 Integrated flood risk management in transboundary river

PROGRAMME Priority:
rorty basins (strategic project)

Programme INVESTMENT Promoting investment to address specific risks,
PRIORITY 5b ensuringdisasterresilianceanddevelopingdisastermanagementsystems

SpecificObiective: Flood risk reduction in the transboundary Dragonja, Kolpa/Kupa,
P J ' Sotla/Sutla, Drava, Mura and Bregana river basins

The CP Interreg SI-HR is a joint programme of the two Member States, Slovenia and Croatia. The

programme area comprises 17 NUTS 3 regions - statistical regions in Slovenia and counties in Croatia:

Pomurska region, Podravska region, Savinjska region, Zasavska region,
Posavska region, Jugovzhodna Slovenija region, Osrednjeslovenska region,
Primorsko-notranjska region, Obalno-kraska region

Figure 1: Programme area

Programme Management structure

Project FRISCO1 - Project Management Plan 6/153
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Programme is managed through joint implementation structure, which includes the following
programme authorities: Managing Authority assisted by the Joint Secretariat, Certifying Authority and
Audit Authority. In the efficient and smooth implementation of the Cooperation Programme National
Authorities and National Controllers are also involved. Scheme of programme management is given in
Figure 1 - Programme management structure

Managing Authority (MA) of the Programme is Government Office for Development and European
Cohesion Policy Kotnikova 5, SI — 1000 Ljubljana, Slovenia

The Managing Authority is responsible for the management and the implementation of the
programme in accordance with the principle of sound financial management and in line with EU
regulations ruling the ERDF funds.

Joint Secretariat (JS)

The Joint Secretariat assists the Managing Authority and the Monitoring Committee in carrying out
their respective functions and undertakes the day-to-day implementation of the programme. It also
provides information and guidance to project applicants and partners.

Certifying Authority (CA) of the Programme is Public Fund for Regional Development of the Republic
of Slovenia

The Certifying Authority certifies the Claims for Reimbursement and Applications for Payment before
they are sent to the Commission. The Certifying Authority shall make payments to the Lead Partners
or in exceptional cases to Project Partners.

Audit Authority (Second Level Control) is Ministry of Finance of the Republic of Slovenia, Budget
Supervision Office of RS and Audit Body is Agency for the Audit of EU Programmes Implementation
System, Croatia, Verify the effective functioning of the management and control system

The Audit Authority is assisted by the Group of auditors comprising of a representative of both Member
States participating in the Cooperation Programme. The Audit Authority is responsible for verifying
the sound operation of the management and control system of the Cooperation Programme. Audits
on projects will be spread during the entire programme lifetime.

Representatives of the Member States (National Authorities) are providing information to applicants
in order to obtain quality projects that will meet the Cooperation Programme objectives and
indicators, as well as assisting the MA and JS in organising the support for potential applicants in finding
CB Project Partners.

National Controllers (First Level Control) verify the delivery of the co-financed products and services,
the soundness of the declared expenditure and the compliance of such expenditure with EU,
programme and national rules. For this purpose, each Member State has designated controllers that
are responsible for verifying the legality and regularity of the expenditure declared by each Lead and
Project Partner participating in a project located on its territory.

Project FRISCO1 - Project Management Plan 7 /153
Version 1.1, July 2016.
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Monitoring Committee (MC) steers the programme, supervises the quality and effectiveness of its
implementation and decides on the approval or rejection of the projects for funding. It is composed of
representatives of both Member States, Slovenia and Croatia. The list of the Monitoring Committee
members is available on the programme website.

Electronic monitoring information system (eMS) is using for the monitoring of the implementation,
including the application process and reporting of expenditure, the Interreg SI-HR programme. The
eMS is a monitoring system with communication portal to support submission, approval, management
and administration of projects. The system supports collection of all information on submitted and
approved projects, their assessment, implementation and achievements as well as modifications and
closure.

LEGAL FRAMEWORK AND PROGRAMME RELATED DOCUMENTS

Project implemented under the programme must comply with EU rules governing the Structural Funds,
the national legislation, and must show coherence and complementarities with regional, national and
sectoral development strategies/programmes. The documents or web links to the relevant documents
listed below (not exhaustive list) are provided on the programme website www.si-hr.eu.

List of relevant Programme and Project documents are given at the end of Part 1 Figure 2 -
Programme management structure

Project FRISCO1 - Project Management Plan 8/153
Version 1.1, July 2016.
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1.1. ABOUT THE PROJECT

Project FRISCO1 - Cross-BorderHarmonizedSlovenian-CroatianFloodRiskReduction 1 - Non-
StructuralMeasures  (Cezmejnousklajeno  SI-HR  zmanjsevanje  poplavne  ogroZenosti —
negradbeniukrepi/Prekograni¢no uskladeno SI-HR smanjenje rizika od poplava —negradevinske mjere)
is financed throught the cross-border CP Interreg SI-HR Programme, co-financed by the European
Regional Development Fund (ERDF) under the European Territorial Cooperation (ETC) objective, which
supports cross-border cooperation between Slovenia and Croatia during the period 2014-2020.

Table 1: General information about FRISCO1 Project

Project FRISCO1 - Cross-BorderHarmonizedSlovenian-

Project Name: . . .
CroatianFloodRiskReduction 1 - Non-StructuralMeasures

Project Acronym: FRISCO1

Project Number: SLO-HR5

Lead Partner Organisation: HRVATSKE VODE, UlicagradaVukovara 220, Croatia
Approvedstartdate: 11.04.2016.

Approvedclosuredate: 10.04.20109.

co-financed by the European Regional Development Fund
(ERDF) under the European Territorial Cooperation (ETC)
objective, which supports cross-border cooperation
between Slovenia and Croatia during the period 2014-2020.

Financing

No - SLO/CRO5
ERDF SUBSIDY CONTRACT
Signed on May 20, 2016. In Podcetrtek, Slovenia

PROJECT TOTAL APPROVED

4.070.950,00 EUR
FUNDING

Approved ERDF contribution
3.460.307,50 EUR
(maximum amount)

National Public contribution
610.642,50 EUR
(maximum amount)

National Private contribution
0,00 EUR

(maximum amount)

Project FRISCO1 - Project Management Plan 10/153
Version 1.1, July 2016.




e
£ interreg H
SLOVENIA - CROATI

Frisco

&

sropean Union | European Regional Development Fund

Cross-border cooperation
for flood risk reduction

The risk of floods is considered the greatest risk with the highest cross-border effect and need for
joined risk management. The cross-border programme intends to focus to the river basins and flood
risk management issues that can only be addressed through joint intervention of Slovenian and
Croatian water authorities. Through its Priority Axis (PA) 1, Integrated Flood Risk Management in
Transboundary River Basins, the Cooperation Programme provides an unique opportunity for these
authorities to improve the transboundary flood risk management and achieve a reduction of flood
risks. This Project (Flood Risk Slovenia-Croatia Operations - Strategic Project 1 - Nonstructural
Measures (FRISCO1)), will serve two key purposes: to improve coordinated flood risk management
and reduce flood risks through implementation of non-structural measures, and to prepare
documentation (studies and design) for the optimal structural measures that will be implemented in
subsequent strategic project or projects. The main outputs will be sets of joint models, maps and tools
for each of the six target transboundary river basins (Kupa/Kolpa, Sutla/Sotla, Drava, Mura, Dragonja
and Bregana) with the associated design documentation for optimal structural measures, improved
physical alert systems, and the outputs of awareness rising/capacity building activities. The Project will
address the needs of a wide range of target groups, and the ultimate beneficiary of the Project is the
affected population. The Project’s objectives can only be achieved through cross-border cooperation
because, in line with the Floods Directive, the flood risk management planning should be done
following the river basin approach in order to determine the optimal measures. The Project is original
because of its comprehensiveness, both in terms of the spatial coverage (all transboundary river
basins) and in terms of the scope of the measures (all key non-structural measures covering
preparedness, prevention and response).

The main common challenges, i.e. the threat of floods and the associated flood risks, as well as
insufficient coordination in implementation of the flood risk management measures in
transboundary river basins, will be tackled by the Project in a comprehensive way. A comprehensive
set of coordinated non-structural flood risk management measures aimed to improve the coordinated
flood risk management (planning, flood forecasting and early warning systems, awareness
rising/capacity building etc.) will be jointly developed and implemented, thereby achieving immediate
benefits in terms of the flood risk reduction throughout the programme area. The comprehensiveness
of the Project, both in terms of the spatial coverage (all transboundary river basins) and in terms of the
scope of the measures (all key non-structural measures covering all aspects of the flood risk
management cycle, i.e. preparedness, prevention and response) that will be implemented, go beyond
the existing practice, which has in the past considered localized and partial solutions, without sufficient
transboundary coordination. Technically, the solutions that will be developed through the Project
(joint tools, joint maps, and joint models) will be at or beyond the state-of-the-art level, and will serve
as an example of successful transboundary cooperation in the flood risk management sector to other
cooperation programmes.

The risk of flooding is further exacerbated by climate change effects. Non-structural measures are the
most effective measures for adaptation to climate change. Better data collection and exchange,
better information and knowledge, and better awareness and institutional capacity will all serve to
better identify, plan and implement measures for climate change adaptation. In target area studies

Project FRISCO1 - Project Management Plan 11 /153
Version 1.1, July 2016.
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the analyzed scenarios will include a sensitivity analysis of the input parameters to climate change,
while the design of the measures will include adaptation to climate change.

Project FRISCO1 - Project Management Plan 12 /153
Version 1.1, July 2016.




7 Frisco

Cross-border cooperation
for flood risk reduction

£ interreg H

{\g SLOVENIA-CROATIA

European Union | European Regional Development Fund

Table 2: FRISCO1 Project Partners and contacts

i Abbre
Project bbr i
Partner @ Organisation viatio we
n

Legal Representative

ContactPerson

Croatian Waters,
Lead UlicagradaVukovar HV www.voda.hr
Partner 5 220, 10000
Zagreb, Croatia

Zoran Purokovié

zoran.djurokovic@voda.

Marijan Babi¢

marijan.babic@voda.

hr

+385 16307 401

hr

+385 1 6307 402

Ministry of the
Environment and
Spatial Planning,
Dunajska 48, 10000
Ljubljana, Slovenia

PP1 MOP WWW.MOop.Si

Irena Majcen

irena.majcen@gov.si

Luka Stravs

luka.stravs@gov.si

+386 1478 7400

+386 1478 7404

Agency of the
Republic of Slovenia
PP2 for the | ARSO | www.arso.si
Environment,

Vojkova 1b, 10000
Ljubljana, Slovenia

Josko Knez

josko.knez@gov.si

+386 1478 4515

Drago Groselj

drago.groselj@gov.si

+386 1478 4515

Slovenian Water

PP3 agency, Hajdrihova = DRSV | www.gov.si
28, 10000 Ljubljana,

Slovenia

Tomaz Prohinar

tomaz.prohinar@gov.si

Stanka Koren

stanka.koren@gov.si

+386 41 377 742

+386 51371771

National Protection
and Rescue

Jadran Perinié

Petar Vitas

PP 4 Directorate, DUZS | www.duzs.hr kabinet@duzs.hr petar.vitas@duzs.hr
Nehajska 5, 10000 +385 1 3650 082 +38591 112 1074
Zagreb, Croatia
Meteorological and Natasa Strelec Mahovi¢ Borivoj Terek
Hydrological ) ]

PP5 Service, Gri¢ 3, DHMZ i www.dhmz.hr dhmz@cirus.dhz.hr terek@cirus.dhz.hr
10000 Zagreb, +385 1 45 65 666 +385 1 45 65 666
Croatia

Tanja PreSeren Jurij Mlacnik

Institute for

PP 6 Hydraulic Research, HR www.hidroins | tanja.preseren@hidroin | jurij.mlacnik@hidroin
Hajdrihova 28, titut.si stitut.si stitut.si
10000 Ljubljana,
Slovenia +386 12418 424 +386 12418 422
Administration  of Milena Dobnik Jeraj

. URSZ = www.sosl112.s Darko But

PP7 the ~ Republic  of i milena.dobnik.jeraj@

Slovenia for Civil R ! darko.but@gov.si : =
. urszr.si
Protection and EEE—
Project FRISCO1 - Project Management Plan 13 /153
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Disaster Relief, +38614713322 +386 41 334 985

Vojkova 61,

1.1.1. Work packages start and end dates
Table 3: Work packages - start and end dates dates (month.year)

Work Packages star and end dates

WP Start date ‘ | End date
M Work Package Management

APRIL 2016. | | APRIL2019.
1 Work Package Kupa/Kolpa joint tools, models, maps and projects

APRIL 2016. | | APRIL2019.
) Work Package Sutla/Sotla joint tools, models, maps and projects (implementation)

APRIL 2016. | | APRIL2019.
T3 Work Package Drava joint tools, models, maps and projects

APRIL 2016. APRIL 2019.
T4 Work Package Mura joint tools, models, maps and projects

APRIL 2016. | | APRIL2019.
TS5 Work Package Dragonja joint tools, models and maps

APRIL 2016. | | APRIL2019.
T6 Work Package Bregana joint tools, models and maps

APRIL 2016. | | APRIL2019.
77 Work Package Physical flood alert systems

APRIL 2016. | | NOVEMBER 2017.
T8 Work Package Awareness raising and capacity building

APRIL 2016. APRIL 2019.
C Work Package Communication

APRIL 2016. APRIL 2019.

Project FRISCO1 - Project Management Plan 14 /153
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1.1.2. Work packages activities and deliverables

Table 4: Work packages (Tasks M, T1-T8 & C) and activities

Work Package Management (Management)
Activity ID Deliverables of the WP Target
Value
Activity M.1 Project Management Plan 1
Activity M.2.1. Minutes of Meetings 12
Activity M.2.2. Bilaterally-agreed methodologies 4
E Activity M.3.1 Minutes of Meetings and Progress Reports 24
= Activity M.4.1. Quality Control Reports 6
Activity M.5.1. Financial Reports and Reimbursement Requests 6
Activity M.5.2. Final Financial Report
Activity M.6.1.. Periodic Reports 42
Activity M.6.2. Final Report
Activity M.7.1. Filing System
Activity M.7.2. Project Closure Report
Work Package Kupa/Kolpa joint tools, models, maps and projects (Implementation)
Activity ID Deliverables of the WP Target Value
Activity T1.1 FRM database 1
- Activity T1.2 Target Area Study 1
o Activity T1.3 Improved Hydraulic Model 1
= Activity T1.4 Improved Forecasting Model 1
Activity T1.5 Improved Flood Hazard Map 1
Activity T1.6 Joint Map 2, Improved Flood Risk Map 1
Activity T1.7 Structural projects documentation 1
Work Package Sutla/Sotla joint tools, models, maps and projects (Implementation)
N Activity ID Deliverables of the WP -\rI:ﬁ:t
E Activity T2.1 FRM database 1
= Activity T2.2 Target Area Study 1
Activity T2.3 Improved Hydraulic Model 1
Activity T2.4 Improved Forecasting Model 1
Activity T2.5 Improved Flood Hazard Map 1
Project FRISCO1 - Project Management Plan 15 /153
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Activity T2.6 Joint Map 2, Improved Flood Risk Map
Activity T2.7 Structural projects documentation 1
Work Package Drava joint tools, models, maps and projects (Implementation)
Activity ID Deliverables of the WP -\I-I::ﬁ:t
Activity T3.1 FRM database 1
E Activity T3.2 Target Area Study 1
= Activity T3.3 Improved Hydraulic Model 1
Activity T3.4 Improved Forecasting Model 1
Activity T3.5 Improved Flood Hazard Map 1
Activity T3.6 Joint Map 2, Improved Flood Risk Map 1
Activity T3.7 Structural projects documentation 1
Work Package Mura joint tools, models, maps and projects (Implementation)
Activity ID Deliverables of the WP z::ﬁ:t
< Activity T4.1 FRM database 1
: Activity T4.2 Target Area Study 1
= Activity T4.3 Improved Hydraulic Model 1
Activity T4.4 Improved Forecasting Model 1
Activity T4.5 Improved Flood Hazard Map 1
Activity T4.6 Joint Map 2, Improved Flood Risk Map 1
Activity T4.7 Structural projects documentation 1
Work Package Dragonja joint tools, models and maps (Implementation)
Activity ID Deliverables of the WP z::ﬁ:t
LN Activity T5.1 FRM database 1
g Activity T5.2 Target Area Study 1
Activity T5.3 Improved Hydraulic Model 1
Activity T5.4 Improved Forecasting Model 1
Activity T5.5 Improved Flood Hazard Map 1
Activity T5.6 Joint Map 2, Improved Flood Risk Map 1
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Work Package Bregana joint tools, models and maps (Implementation)
Activity ID Deliverables of the WP Target
Value
o Activity T6.1 FRM database 1
g Activity T6.2 Target Area Study 1
Activity T6.3 Improved Hydraulic Model 1
Activity T6.4 Improved Forecasting Model 1
Activity T6.5 Improved Flood Hazard Map 1
Activity T6.6 Joint Map 2, Improved Flood Risk Map 1
Work Package Physical flood alert systems (Implementation)
~ - . Target
= Activity ID Deliverables of the WP
a Value
= Activity T7.1 Inventory of the existing alarms infrastructure 1
Activity T7.2 Report on determination locations for alarms 1
Activity T7.3 Installation of new alarms 24
Work Package Awareness raising and capacity building (Implementation)
. . . Target
Activity ID Deliverables of the WP
Value
[e]
: Activity T8.1.1 Report on awareness rising for target groups 1
=
Activity T8.1.2 Reports on individual activities 24
Activity T8.2.1 Report on institutional capacity building 1
Activity T8.3.1 Report on transboundary flood risk management 1
Work Package Communication (Communication)
Activity ID Deliverables of the WP Target
Value
(@) —
a Activity C.1 Communication plan 1
= Activity C.2 Media notices 12
Activity C.3 Public event reports 4
Activity C.4 Promotional material 12
Activity C.5 Project website 1
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1.2. CROSS-BORDER COOPERATION

The Project’s objectives and the Project’s outputs can only be achieved through cross-border
cooperation because, in line with the Directive 2007-60-EC on the assessment and management of
flood risks, the flood risk management planning should be done following the river basin approach,
i.e. the entire basins should be analyzed in order to define and implement the optimal flood risk
management measures. Furthermore, key non-structural measures such as joint tools, maps and
models can only be developed through joint efforts of national sectoral agencies. The project partners
include all relevant national sectoral agencies involved in the flood risk management in both countries,
which will all benefit from the joint development and implementation of the non-structural measures
in the project area and from the associated capacity building activities. The Project targets a wide range
of target groups, who will all benefit from the fact that the non-structural measures implemented by
the Project will be optimized following the river basin approach through cross-border cooperation.

Cooperation criteria

As required, all partners have contributed to the development
of the project and jointly defined how the Project will operate.
The Partners have jointly developed objectives and outcomes,
budget, timing, responsibilities and division of tasks to

@Joint Development X |achieve the objectives. The Partners have identified available
knowledge, experience and expertise within partner
organizations as well as the benefits that could be expected
by the partners, and defined roles and responsibilities
accordingly.

Joint tools, maps and plans for all transboundary basins will
be jointly implemented by involvement of relevant partners
from all countries in all activities. As required, the Lead
Partner bears the responsibility for the overall project

@Joint Implementation X |implementation while all partners take responsibilities for
different parts of the implementation. Each project partner is
responsible for the tasks foreseen for achievement of the
objectives, and has to ensure that needed activities are
carried out.

As required, all project partners have a defined role and will
allocate staff to fulfil this role. Sub-project teams involving
representatives of relevant partners from both countries will
be established and charged with development and

@Joint Staffing X |implementation of the work packages. Team members will
coordinate their activities with others invelved in the activities
and exchange information regularly, and there will be no
unnecessary duplication of functions in different partner
organizations.

As required, the project has a joint budget with funding
allocated to partners according to the activities they are
carrying out. The overall budget is divided nearly equally
@|oint Financing X | between partners from Slovenia and Croatia, and partners
from both countries are involved in all activities. The budget
includes spending targets for each partner and each
semiannual period.

Figure 3: Cooperation criteria

1.3. PROJECT BUGDET
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Project total approved budget (EUR)

Table 5: Project total approved budget

Staff costs 1.320.131,40 EUR
Office and administrative expenditure 176.584,71 EUR
Travel and accommodation costs 96.608,89 EUR
External expertise and services costs 1.837.666,00 EUR
Equipment expenditure 639.959,00 EUR
Infrastructure and works 0,00 EUR
TOTAL 4.070950,00 EUR
REVENUE 0,00 EUR
TOTAL NET COSTS 4.070950,00 EUR
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Project budget summary — per Partner

Table 6: Project budget summary — per Partner

ProgrammeCo-financing Contribution
Total
EligibleBudge
ERDF P
Partner Co t:r:i: Public Private Total t
Partner Abbrevia Country ERDF . . 8 Contributi Contri Contributi
i Financi Total )
tion on bution on
ng (%) ERDF
1.236.274,0 35,73
Hrvatske vode HV HRVATSKA 0 85,00% % 218.166,00 0,00 | 218.166,00 | 1.454.440,00
(]
Ministrst
INISTrStvo za MOP | siovenua = 150.87500  8500% = 4,36% @ 26.62500 0,00  26.62500  177.500,00
okoljein prostor
Agencija
Republik 12,53
epu I e ARSO SLOVENIJA 433.500,00 | 85,00% ’ 76.500,00 0,00 76.500,00 510.000,00
Slovenije za %
okolje
Direkcija 12.87
Republike DRSV SLOVENIJA 445.400,00 | 85,00% ’ % 78.600,00 0,00 78.600,00 524.000,00
Slovenije za vode :
DrZavna uprava
za zastitu i DUZS HRVATSKA 170.301,75 | 85,00% 4,92% 30.053,25 0,00 30.053,25 200.355,00
spasavanje
Drzavni
hidrometeorolo$ DHMZ HRVATSKA 330.378,00 | 85,00% 9,55% 58.302,00 0,00 58.302,00 388.680,00
ki zavod
Institut za 1530
hidravli¢nerazisk IHR SLOVENJA 529.550,00 | 85,00% ’ % 93.450,00 0,00 93.450,00 623.000,00
ave ’
Uprava
Republike
Slovenije za URSZR SLOVENJA 164.028,75 | 85,00% 4,74% 28.946,25 0,00 28.946,25 192.975,00
zascitoinreSevanj
e
Sub Total For Partnersinside 3'460'307'3 100’2/0 610.642,50 0,00 | 610.642,50 ;| 4.070.950,00
(]
Sub Total For PartnersOutside 0,00 - 0,00% 0,00 0,00 0,00 0,00
3.460.307,5 100,00
Total 0 - % 610.642,50 0 | 610.642,50 ;| 4.070.950,00
0
Project FRISCO1 - Project Management Plan 22 /153

Version 1.1, July 2016.




7 Frisco

o ‘3 HmiIlCIrcy -

SI-HR

{\g SLOVENIA-CROATIA

European Union | European Regional Development Fund

Cross-border cooperation
for flood risk reduction

2. MANAGMENT OF THE PROJECT

Croatian Waters is the Lead Partner for this Project and the lead coordinator for the Croatian partners,
while MOP is the lead coordinator for the Slovenian partners. Generally, Hrvatske vode and MOP are
equally and jointly responsible for the strategic management as well as for strategic coordination
between all partners, but Croatian Waters are formally responsible for the entire Project, as required
by the Programme.

The Lead Partner acts as the Project interface with the Programme (Managing Authority and Joint
Secretariat) and is ultimately responsible for the successful implementation of the entire Project. The
Lead Partner is also responsible to ensure the sound project management based on quality
management tools (including internal communication among the Project Partners).

2.1. Project Preparation Phase

In the Project preparation phase, preparation of Project proposal with Application, Hrvatske vode, as
the lead project partners from the Croatian side and Ministarstvo za okolje in prostor, from Slovenian
side, have jointly and equally participated in the project preparation, including definition of work
packages, activities and deliverables, definition of work plan, indicative time plan and the budget,
coordination with other partners and managing authority/joint secretariat.

The result of these activities is the approved Project application by May 2016 and signed ERDF SUBSIDY
CONTRACT SLO/CRO5 (on May 20, 2016.), as well as a plan for the subsequent structural project(s).

2.2. Project Implementation Phase
In the initial phase of project implementation, upon formal acceptance and conditional approval with
minor requests for clarifications of the FRICO1 Project, at 2" Programme Monitoring Committee
meeting in Lovran, Croatia on 11 April, 2016, Croatian Waters, as the Lead Partner start with activities
of establishing the overall Project Manager, Communication Manager and Financial Manager for the
Project, in accordance with Project Application.

Therefore 1% operational meeting of all Project Partners took place at premises of Hrvatske vode,
Ulicagrada Vukovara 220, Zagreb , Croatia on April 20, 2016.

At that meeting, it was concluded that Croatian Waters, as lead partner and coordinator for the
Croatian partners in coordination with MOP, as the lead coordinator for the Slovenian partners will
start with drafting of Project Management Plan (PMP). Further development of the Project
Management Plan (PMP) is done in coordination with coleading Partners from Slovenia in July during
Strategic meeting sessions. Finalization of PMP is foreseen, by the end of August 2016., after
consulations with all Project Partners.

Project FRISCO1 - Project Management Plan 23 /153
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Until the first draft of the PMP is produced each Project partner will establish their own project
managers, communication managers and financial managers, who will respectively form the Project
Management Team, Communications Team and Financial Management Team of the Project and about
that inform the lead partner.

Also each Project partner will start with preparation and drafting of technical activities within their
institutions and if needed, bilaterally and directly exchange information with partners involve in the
Project, without formal informing of the lead partner.

This document is first version of the FRISCO1 Project Management Plan (PMP) and it also includes a
Communications Plan and a Financial Management Plan.

The PMP presents all details relevant for the successful management and implemention of the Project,
both at the Project level and at the partner level. The PMP also explains communication procedures
within the partnership, communications with the Programme, reporting and evaluation procedures,
and risk and quality management, all in accordance with the Programme requirements and quality
management tools. The PMP also presents a plan for meetings (including face-to-face and online
meetings) and communications, including coordination meetings and technical meetings related to
implementation packages.

PMP also gives more details regarding strategic coordination between Hrvatske vode and MOP and
other partners, as needed, depending on the subject. It also includes strategic coordination with
external parties, including the Permanent Slovenian — Croatian Commission for Water Management
and its sub-commissions (Sub-Commission for the river basins Mura and Drava, Sub-Commission for
the river basins Kolpa/Kupa and Sotla/Sutla, Sub-commission for the sea and karst, Sub-Commission
for Water Quantity and Sub-Commission for Water Quality).

2.3. Project Closure - Administrative Management

Lead Partner will coordinate all activities regarding archiving and Project Closure procedures, which
will be implemented according to the rules of the Programme. This activity is the establishment of an
efficient and accurate operation of a well-defined filing system. The filling system will be established
in order to create adequate audit trails and in order to facilitate the retrieval of documents at any given
point of time by any authorized person.

Both a paper filing system (existing of hard copies of paper documents) as well as an electronic filing
system (existing of electronic files) are already initiated and will be further developed, during
implementation of the Project. Basic information regarding this issue are already described in this PMP
and will be improved if needed in the next version of the PMP document.

The Project Closure involves releasing the final deliverables to the beneficiary handing over the project
documentation, terminating contracts, releasing project resources, and corresponding and
communicating to all stakeholders. The project closure will be carried out according to the Project
Closure Report. Once this report has been created and approved, the closure activities specified within
the report are undertaken and the project is then officially closed.
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2.4. Budget for Project Management
In the Project preparation phase activities, project partners decided not to use the funds available in
order to leave more funds for implementation of the measures under the Project.

For the Project implementation phase, as well as for close procedures, Project Management will be
performed by Project Partners with leading role of the Lead Partner. No external services, for project
management, are planned.

2.5. Relevant Documents for the Implementation of the Project

2.5.1. Strategic Framework

0 Europe 2020: A strategy for smart, sustainable and inclusive growth, Communication from the
Commission, COM(2010)2020 final

0 Danube Strategy: European Union strategy for the Danube region, Communication from the
Commission to the European Parliament, the Council, the European Economic and social
Committee and the Regions, COM(2010) 715 final

0 The European Union Strategy for the Adriatic and lonian Region (EUSAIR, 2014)

0 The European Union Strategy for the Alpine Region (EUSALP, 2015)
2.5.2. Key Regulations for the European Structural and Investment Funds

(basic EU Regulations for the period 2014-2020)

0 Common Provisions Regulation (CPR)
Regulation (EU) No 1303/2013 of the European Parliament and of the Council of 17 December
2013 laying down common provisions on the European Regional Development Fund, the European
Social Fund, the Cohesion Fund, the European Agricultural Fund for Rural Development and the
European Maritime and Fisheries Fund and laying down general provisions on the European
Regional development Fund, the European Social Fund, the Cohesion Fund and the European
Maritime and Fisheries Fund and repealing Regulation (EC) No 1083/2006

0 ETC Regulation
Commission Regulation (EU) No 1299/2013 of the European Parliament and of the Council of 17
December 2013 on specific provisions for the support from the European Regional Development
Fund to the European Territorial Cooperation Goal

0 ERDF Regulation
Commission Regulation (EU) No 1301/2013 of the European Parliament and of the Council of 17
December 2013 on the Regional Development fund and on specific provisions concerning the
Investment for growth and jobs goal and repealing regulation No 1080/2006

0 EGTC Regulation
Regulation (EU) No 1302/2013 of the European Parliament and of the Council of 17 December
2013 amending Regulation (EU) No 1082/2006 on a European grouping of territorial cooperation
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(EGTC) as regards the clarification, simplification and improvement of the establishment of such
groupings

2.5.3. Relevant programme documents

0 Cooperation Programme Interreg V-A Slovenia-Croatia (adopted by the European Commission
Decision C(2015)6775 final as of 30 September 2015)

0 IMPLEMENTATION MANUAL FOR BENEFICIARIES FOR STRATEGIC PROJECTS COOPERATION
PROGRAMMIE INTERREG V-A SLOVENIA-CROATIA, Version 1, 4 December 2015

2.5.4. Relevant Project documents

Project application

Partnership Agreement

Lead Partner Statement

Project Partner Statements

Gant Chart

Project approval letter

ERDF SUBSIDY CONTRACT SLO/CRO5, between the Government Office for Development and
European Cohesion Policy Kotnikova 5, SI — 1000 Ljubljana, Slovenia Managing Authority of the
Cooperation Programme Interreg V-A Slovenia-Croatia 2014-2020, represented by the Head
of MA and Hrvatskevode, UlicagradaVukovara 220, Croatia, as Lead Partner (LP) and
representing the partners (according to Partnership Agreement) of the FROSCO1 Project,
represented by the General Manager of Hrvatskevode, signed on May 20, 2016. in Podcetrtek,

O O 0O O O o0 O

Slovenia
0  http://www.eu-skladi.si/
http://84.39.218.255/si2/navodila/
0 http://84.39.218.255/hr2/javni-razpis/javni-razpis-za-projekte/

(@]

3. MANAGEMENT OF THE PROJECT

The management of the project needs to follow certain national and EU rules (legal, policy on water
management, etc.), so an overall organization brake down structure for FRISCO1 Project was laid
down.

Croatian Waters will be the Lead Partner for this Project and the lead coordinator for the Croatian
partners, while MOP will be the lead coordinator for the Slovenian partners. Generally, Hrvatske vode
and MOP will be equally and jointly responsible for the strategic management as well as for strategic
coordination between all partners, but Croatian Waters will be formally responsible for the entire
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Project, as required by the Programme. The Lead Partner will act as the Project interface with the
Programme (Managing Authority and Joint Secretariat) and is ultimately responsible for the successful
implementation of the entire Project. The Lead Partner is also responsible to ensure the sound project
management based on quality management tools (including internal communication among the
Project Partners).
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Table 7: Activities and Deliverables of WP M

Work Package Management (management)
Activity ID Deliverables of the WP Target
Value
Activity M.1 Project Management Plan 1
Activity M.2.1. Minutes of Meetings 12
S Activity M.2.2. Bilaterally-agreed methodologies 4
% Activity M.3.1 Minutes of Meetings and Progress Reports 24
Activity M.4.1. Quality Control Reports 6
Activity M.5.1. Financial Reports and Reimbursement Requests 6
Activity M.5.2. Final Financial Report 1
Activity M.6.1. Periodic Reports 42
Activity M.6.2. Final Report 1
Activity M.7.1. Filing System 1
Activity M.7.2. Project Closure Report 1

3.1. OVERALL PROJECT MANAGEMENT

3.1.1. Introduction
The overall management of the Project will be carried out according to rules of the Programme, the
Project Application, this Project Management Plan (PMP) and its updates.

The relevant excerpt from the Project Application is as follows:

Croatian Waters will be the Lead Partner for this Project and the lead coordinator for the Croatian partners, while
MOP will be the lead coordinator for the Slovenian partners. Generally, Hrvatske vode and MOP will be equally
and jointly responsible for the strategic management as well as for strategic coordination between all partners,
but Croatian Waters will be formally responsible for the entire Project, as required by the Programme. The Lead
Partner will act as the Project interface with the Programme (Managing Authority and Joint Secretariat) and is
ultimately responsible for the successful implementation of the entire Project. The Lead Partner is also responsible
to ensure the sound project management based on quality management tools (including internal communication
among the Project Partners). The Lead Partner will establish the overall Project Manager, Communication
Manager and Financial Manager for the Project. Each partner will establish their own project managers,
communication managers and financial managers, who will respectively form the Project Management Team,
Communications Team and Financial Management Team of the Project. In the initial phase of the Project, these
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teams will develop the Project Management Plan (PMP), which will also include the Communications Plan and
the Financial Management Plan. The PMP will present all details relevant for the successful management both at
the Project level and at the partner level. The PMP will also explain communication procedures within the
partnership, communications with the Programme, reporting and evaluation procedures, and risk and quality
management, all in accordance with the Programme requirements and quality management tools. The PMP will
also present a plan for meetings (including face-to-face and online meetings) and communications, including
coordination meetings and technical meetings related to implementation packages. The management is not
foreseen to be externalised.

3.1.2. Project partners - Responsible Person of Project Partner

The first step is to list the responsible persons for all project partner in the project.

Table 8: List of all respirable persons per project partner

Lead Project Responsible Person
Partner Partner P

Croatian Waters X Z. Burokovi¢
Meteorological and Hydrological Service X N. Strelec Mahovié
National Protection and Rescue Directorate X J. Perinic¢
Ministry of the Environment and Spatial Planning* X I. Majcen
Agency of RS for the Environment X J. Knez
Slovenian Water agency X T. Prohinar
Institute for Hydraulic Research X T. Preseren
Administration of the RS for Civil Protection and

. . X D. But
Disaster Relief
* Ministry of the Environment and Spatial Planning has a Lead Partner role for Slovenian Project
Partners
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3.1.3. Project Teams

Based on the Project Application, various aspects of the overall Project Management will be performed
by the following Project Teams that will be formed by representatives of the Project Partners:

e Strategic Management Team (SMT);

¢ Project Management Team (PMT);

¢ Financial Management Team (FMT);

¢ Communications Management Team (CMT);
e Quality Management Team (QMT);

e Expert Panel (EXP).

Technical management of each implementation working package will be performed by the following

Working Groups that will be formed by representatives of the Project Partners:

* Working Group Kupa/Kolpa (WGK)

*  Working Group Sotla/Sutla (WGS)

e Working Group Drava (WGD)

e Working Group Mura (WGM)

¢ Working Group Dragonja (WGG)

e Working Group Bregana (WGB)

e Working Group for Alarms (WGA)

*  Working Group for Awareness Raising/Capacity Building (WGAC)

The number of representatives of each project partner in various Project Teams and Working Package

Groups is shown in the following table:

Table 9: Number of project partners members in teams and working groups

Number of project partners in teams and working groups
CROATIA SLOVENIA SUM
FRISCO1 TEAMS Leader
Hrvatske vode | DHMZ | DUZS | MOP | ARSO | DRSV | IHR | URSZR | CR | SI
Strategic Management Team 4 0 0 4 0 0 0 0 4 |4 Sl
Project Management Team 4 1 1 2 1 1 1 1 6|6 HR
Project Communication Team 3 1 1 1 1 1 1 1 515 Sl
Financial Management Team 3 1 1 1 1 1 1 1 515 HR
Quality Management Team 3 1 1 1 1 1 1 1 515 HR
Expert Panel 2 1 0 1 1 0 0 1 313 Sl
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Number of project partners in teams and working groups
CROATIA SLOVENIA SUM
FRISCO1 TEAMS Hrvatske | DHM URS Leader

ratske DUZS | MOP | ARSO | DRSV | IHR CR | s

vode z ZR
Working Group - Kupa/Kolpa 3 1 0 0 1 2 1 0 4 4 HR
Working Group - Sutla/Sotla 3 1 0 0 1 2 1 0 4 4 S
Working Group - Drava 2 1 0 0 1 1 1 0 3 3 HR
Working Group - Mura 2 1 0 0 1 1 1 0 3 3 SI
Working Group - Dragonja 2 1 0 0 1 1 1 0 3 3 SI
Working Group - Bregana 2 1 0 0 1 1 1 0 3 3 HR
Working Group - Alarms 0 0 2 0 0 0 0 2 2 2 Sl
Working Group - 3 1 1 1| 1 1 | 1| 1] 5 |5]| H
Awareness/Capacity

The representatives of the project partners in the Project Teams are nominated and appointed by the
project partners. Based on these nominations, the PMT will prepare a list of members of all Project
Teams and Working Groups. The current version of the list is provided in Appendix 1. Detailed contact
information for all members of all Project Teams and Working Groups is provided in Appendix 2.

The representatives of the project partners in the Project Teams and Working Groups can be replaced
by the project partners at any point in time by sending a notice to the overall Project Manager (Leader
of the PMT), who will update the list of members of all Project Teams and Working Groups and inform
all project partners accordingly. Appendix 1 and 2 of the PMP will be updated in the next regular
update of the PMP.
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3.1.4. Organizational Structure
IS - Joint Secretariat

The Joint Secretariat assists the Managing Authority and the Monitoring Committee in carrying out
their respective functions and undertakes the day-to-day implementation of the programme. It also
provides information,guidance to project partners, as well as approval of minor or changes of the
Project during implementation in accordance with Programme rules.

The organizational structure for the project management is shown in the following figure:

OVERALL MANAGMENT OF PROJECT FRISCO1

15

.

b

il mauER

The roles and responsibilities of each Project Team is described in detail in the following sections of
PMT.

Strategic Coordination Team (SCT) and Project management team (PMT) where set up to provide
steering for the whole project and for implementation of activities in WP M (Work Package
Management), WP C (Work Package Communication) and technical Working Packages (T1-T8)
supported by Financial Managmet Team, Expert Panel and Quality Management Team.
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SCT - Strategic Coordination Team (in detail Ch.3.2.)
PMT - Project Management Team (Ch 3.3.)

FMT - Financial Management Team (Ch 4.)

CMT - Communications Management Team (Ch 5.)
WG - Working Groups

The Technical Working Groups (TWG) are formed by representatives of the project partners involved
in the Working Package (WP). There will be eight working groups for eight working packages:

e Working Group for Kupa/Kolpa (WGK)- T1

*  Working Group for Sutla/Sotla (WGS)- T2

e Working Group for Drava (WGD)- T3

e Working Group for Mura (WGM)- T4

e Working Group for Dragonja (WGG)- T5

e Working Group for Bregana (WGB)- T6

e Working Group for Alarms (WGA)- T7

*  Working Group for Awareness Raising/Capacity Building (WGC)-T8

The number of members of each group is shown in Table 9, while Appendix 1. gives updated names of
group Members. Members of the groups are appointed by by the project partners.

Project Leading Partner and co- leading partner members are leading coordinators forthe Groups and
Teams members, including he Project Management Team (PMT)members . (in detail Ch.3.4. and 3.5)

QMT - Quality Management Team

The risk and quality management will be focused not only on product and service quality, but also on
the means to achieve it. Most of the deliverables should at first adopt responsible WG (for
implementation packages) or competent PT (in case horizontalnih activities), with a level of control by
the QMT. Details about quality managment is given in CH 6.

EXP - Expert Panel

Expert Panel will be included on an ad-hoc basis, at the request of the PMT or SMT. Expert Panel will
be consalted used for particularly complex issues, to resolve disputes within the professional teams,
and the confirmation of strategic products which after SMT + EXP to be submitted for adoption by the
Bilateral Commission or its sub-commissions. These are primarily the study basins, recommendations
for projects FRISCO2 and common methodology.
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3.2.

STRATEGIC COORDINATION

This project management activity will be carried out by the Strategic Management Group (SMG), which
will be formed by four representatives of the leading partner from the Croatian side (Hrvatske vode)
and four representatives of the leading/coordinating partner from the Slovenian side (MOP).

Following are the tasks and responsibilities of the SMT

High-level coordination between Hrvatske vode and MOP, as leading partners from the
Croatian side and the Slovenian side;
High-level coordination between Hrvatske vode and other Croatian partners (DHMZ, DUZS)
and between MOP and other Slovenian partners (DRSV, ARSO, IHR, URSZR);
High-level coordination with Croatian and Slovenian Governments and national, regional and
local authorities in Croatia and Slovenia;
High-level coordination with the European Commission and the Managing Authority;
High-level coordination with international commissions, including:
0 Permanent Slovenian — Croatian Commission for Water Management and its
subcommissions:
=  Sub-Commission for the river basins Mura and Drava,
= Sub-Commission for the river basins Kolpa/Kupa and Sotla/Sutla, Sub-
commission for the sea and karst,
= Sub-Commission for Water Quantity,
=  Sub-Commission for Water Quality.
0 International Sava River Basin Commission (ISRBC)
0 International Commission for Protection of the Danube River (ICPDR)
Providing guidance to the Project Management Group (PMG) and other groups as needed,;
Reviewing and approving reports of the PMG concerning progress of the Project;

Reviewing and approving recommendations of technical groups and/or Expert Panel concerning

bilaterally agreed methodologies:

0 flood hazard modeling;

0 Flood hazard mapping;

0 flood risk mapping;

0 Economic analysis of flood damages with and without new flood risk

management measures.

Reviewing and approving recommendations of technical groups, especially concerning
measures to be implemented in subsequent strategic structural project(s) from the PA1 of the
Programme, i.e. FRISCO2;
Reviewing and approving prepared concepts for Terms of Reference for public procurement
of external services with an estimated value greater than 25.000 EUR;
Approving Terms of Reference developed by project partners and/or technical groups for
public procurement of external services with an estimated value greater than 25.000 EUR;
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e Approving Bilaterally-agreed methodologies, prepared by PMG, revised and recommendations by
EXP - Expert Panel

e Producing the folowing deliverables:
0 Minutes of meetings with technical attachments (12);
0 Bilaterally-agreed methodologies (4).

Bilaterally agreed methodologies will represent important results of the bilateral cooperation. Draft
methodologies will be presented in Terms of Reference for the technical activities. These
methodologies will be finalized following the execution of these activities, taking into account any
practical issues encountered during the execution. The final methodologies will be submitted for
approval of the Permanent Slovenian-Croatian Commission for Water Management, and the approved
methodologies that could be used in future applications.

The overall team leader of the SMG will be from the Slovenian side. Team Leader will initiate meetings
of the SMG, propose the agenda, chair the meeting, and produce the draft minutes. It is anticipated
that the SMG will have meetings four times per year.

The SMT will reach its decisions by consensus.

Strategic Management Team members

Table 10: Strategic Management Team members

Strategic Management Team members

CROATIA SLOVENIA

Team Co-Leader Team Leader
Elizabeta - Kos — Ministry of Agriculture | L. Stravs MOP

Strategic Management Team

FRISCO1 F. Bojani¢ HV B. Jakopi¢, MOP
A. Petkovi¢, HV B. Potocnik, MOP
M. Babi¢, HV T. Grilj, MOP
TOTAL members 4 4

*See also APPENDIX 1- FRISCOL1 Project — Management Teams and Working Groups.
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3.3. PROJECT MANAGEMENT TEAM

The Project Management Team (PMT) will be responsible for daily management of the Project. The
PMT will be the central point of contact and coordination for all other Project Teams and Working
Groups. The PMT will also be the central point of contact for the Programme bodies (MA, JS & NC).

The PMT will consist of twelve members: one from each project partner, including the Leading Partner,
three additional members from the Leading Partner, Hrvatske vode (Leader of the PMT, Leader of the
QMT and the Secretary of the PMT) and one additional member from the lead coordinating partner
for the Slovenian partners (Co-Leader of the PMT).

Following are the tasks and responsibilities of the PMT:

¢ Daily coordination between the project partners;

¢ Daily coordination with the Programme bodies;

¢ Daily coordination with the Project Teams and Working Groups;

e Submission of delivierabilities prepared by Technical Working Groups to Strategic
Management Team for approval

¢ Coordination between WG and SMG, as needed

e Preparation of the Project Management Plan (PMP);

¢ Updates to the PMP according to procedures described in the PMP (Chapter 9);

¢ Coordination and preparation of Modification Requests;

¢ Preparation of internal reports concerning progress of the Project;

¢ Coordination and preparation of official Reports:
0 Periodic reports (Joint Progress Reports, Monthly Reports, Ad-hoc Reports on MA/JS

request);

0 Final Report.

¢ Submission of official reports (by the LP, i.e. by the Leader of the PMT or Secretary of the
PMT);

¢ Coordination of archiving and the Project Closure.

The overall Project Manager and the Leader of the PMT will be from the Croatian side, i.e. from the
Lead Partner, Hrvatske vode. The Co-Leader of the PMT will be from the Slovenian side, i.e. from the
lead coordinating partner of Slovenian partners, MOP.

Depending on location of the meeting, the Leader and/or Co-Leader of the PMT will initiate meetings
of the PMT, propose the agenda, chair the meeting, and produce the minutes. It is anticipated that the
PMT will have meetings according to APPENDIX 4 - List of deliverables reports & Plan of meetings.

The PMT will reach its decisions by consensus.
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3.4. TECHNICAL COORDINATION

This project management activity will be carried out by the Technical Working Groups (TWG), which
will be formed by representatives of the project partners involved in the Working Package (WP). There
will be eight working groups for eight working packages:

e Working Group for Kupa/Kolpa (WGK)- T1

*  Working Group for Sutla/Sotla (WGS)- T2

e Working Group for Drava (WGD)- T3

e Working Group for Mura (WGM)- T4

e Working Group for Dragonja (WGG)- T5

e Working Group for Bregana (WGB)- T6

e Working Group for Alarms (WGA)- T7

*  Working Group for Awareness Raising/Capacity Building (WGC)-T8

The number of members of each group is shown in Table 9, and in Appendix 1. Members of the group
names are given.

Members of the group will be appointed by project partners.The working group members will have
the required knowledge in all relevant fields related to the work package (e.g. hydrology, hydraulics,
water management and flood risk management), as well as knowledge of local conditions. Each group
will have a team leader from the Croatian and Slovenian side, and the overall team leader will be from
the partner responsible for the work package. Partner responsable for the working package is
bilaterallyagreed between Croatian and Slovenian partners, as given in Apendix 1.

Technical working groups T1-T6 have to carry out project documentation through external services or
internal project partner services: revise and prepare available previous documentation - data, maps,
study, models, prepare design documentation for obtaining permits and/or prepare new feasibility
studiesall necessary to implement structural measures.

Working group for alarms will determine the optimal locations and methods of installing new warning
apparatus (sirens), and physical upgrading of the existing alarm systems.

Working Group for Awareness Rising/Capacity Building will perform consultations within project
partner team members and prepare report observing the following non-structural flood risk reduction
measures: Awareness rising and capacity building, identification of operational gaps and
administration burdens.

Activities of each WG also covers meetings and coordination of the Working Group, including
coordination with the PMT and coordination with other parties and stakeholders as well as
consultations with the key stakeholders in order to obtain approval of the developed non-structural
and the proposed structural measures that will be implemented in the subsequent structural
project(s).
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Working Groups will prepare minutes of meetings with technical attachments, including minutes of
meetings with the key stakeholders, and progress reports concerning the progress of activities in the
package, including information on any problems or obstacles, which will be resolved with the aid of
the PMT and SMG

Following are the tasks and responsibilities of every TWG:

e Preparing concepts for Terms of Reference for public procurement of external services with an
estimated value greater than 25.000 EUR;

e Preparing Terms of Reference for partner services and public procurement of external services
according to Appendix 6- Public Procurement plan;

e Performed public procurement in aim to contract external services for preparation of Design
documentation for obtaining permits, procurement in accordance with Appendix 6- Public
Procurement plan

e Revised existing technical documentation - data, maps, study, models, design documentation for
obtaining permits all necessary to implement structural measures

e Preparation of project design documentation, maps, studies for obtaining permits and
implementation of structural measures, through internal project partner services

e Providing data needed for services (e.g. documentation, hydrological historical data, data on
existing conditions etc);

e Reviewing and approving partners’ services or external services in accordance with Contract;

e Reviewing and approving invoices for external services or reimbursement requests for partner
services;

e Reviewing and approving deliverables developed as a result of the services;

e Meetings and coordination of the Working Group, including coordination with the PMT and
coordination with other parties and stakeholders should be on monthly basis at minimum, and
whenever necessary

e Preparation minutes of meetings with technical attachments, including minutes of meetings with
the key stakeholders, and progress reports concerning the progress of activities in the package,
including information on any problems or obstacles;

e Providing inputs for the Expert Panel and the Strategic Management Team concerning bilaterally
agreed methodologies on flood risk modelling and mapping.

Following are specific tasks and responsibilities of the Leader of the Working Group (LWG) and/or Co-
Leader of the Working Group (Co-LWD):

e Overall team leader of the TWG is appointed for each TWG between the partners from the side
of a responsible partner, as described in detail above in Ch.3.4.)

e LWG and/or Co-LWG ensure coordination between all partners involved in the TWG

* LWG and/or Co-LWG ensures coordination with the PMT on technical and financial issues

* LWG and/or Co-LWG ensures coordination with the other parties and stakeholders on technical
issues.

Detailed implementation procedures for each WG T1-T7 are described in Ch.3.5. where

implementation procedures of WG-8 are shown in Ch.5.
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3.5. PROJECT WORK PACKAGES, COSTS, PROJECT PARTNERS AND PROJECT
IMPLEMENTATION ACTIVITIES

3.5.1. IMPLEMENTATION OF ACTIVITIES IN WORKING PACKAGE — KUPA/KOPA

The overall objective of Working package T1

The overall objective of the working package (WP) is to achieve a reduction in the flood risk in the
target area (the entire transboundary river basin of Kupa/Kolpa) by implementation of non-structural
measures (joint tools, models and maps) wherrhe WP will contribute to a common strategic and
implementation approach for better coordinated, coherent and strategic flood risk management in the
target area, which is a pre-condition for integrated river basin management and more effective long-
term flood prevention in the target area. The WP will also contribute to the implementation of the
Floods Directive and national Flood Risk Management Plans for the period 2016-2021 at the local level
in the target area and to the development of better-coordinated updated national Flood Risk
Management Plans due in 2021. The partners’ involvement will be as follows: development of the
flood forecasting models and flood alert systems will be done jointly by Hrvatske vode and DHMZ from
HR and ARSO from SI, improvement of flood hazard and flood risk mapping will be done jointly by
Hrvatske vode from HR and IHR coordinated by MOP from SI; collection, management and exchange
of the flood risk management related data will be done jointly by Hrvatske vode and DHMZ from HR
and, DRSV, ARSO and IHR from Sl coordinated by MOP; preparation of cross-border harmonized plans
and studies (including bilaterally-agreed criteria and methodology for risk assessment, uniform for the
target area in both countries) will be done jointly by Hrvatske vode from HR and DRSV coordinated by
MOP from SI; development of the design documentation and other necessary documentation for the
structural flood reduction measures will be done by Hrvatske vode for the structural measures in HR
and by DRSV for the structural measures in SI. These partners will also be responsible for obtaining
permits in one or both countries, as needed, depending on the structure type.

Cost on this WP are given in Appendix 10.5, 10.6 — Procurement plan and in 10.8.2-FRISCO1 Budget.

Working Group Kupa/Kolpa structure and implementation procedures of WP T1

1. Members of Working group for Kupa/Kolpa are appointed by the project partners (Appendix 1.).
Working group has a team leader from the Croatian and Slovenian side, and the overall team leader
is Croatian partner responsible for this working package, as it was previously bilaterallyagreed
between Croatian and Slovenian partners, during preparation of Project Aplication. In accordance
with Application, responsible partner (RP) is HV and Project partners (PP) are: DHMZ, ARSO, DRVS,
IHR and MOP as a coordinator from PMT.

Overall team leader (LWG) of the T1 is appointed from the side of a responsible partner HV, and
Co-LWG from the DRVS. LWG and Co-LWG ensure coordination:
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a) - between all PP involved in the T1, where LWG together with L PMT coordinates HR PP, and Co-
LWG together with representatives from the MOP PMT coordinates SI PP, on technical and
financial issues regarding 2.-7., listed below and shown in Graph 3.3.1.;

b) - with other parties and stakeholders on technical issues.

2. To achieve overall objective- implement structural measures it is necessary to deliver obtained
previous documentation - data, maps, study, models and prepare Feasibility Study and the Design
documentation for obtaining permits for implementation of structural measures , which all are
Deliverables of FRISCO1 project. T1 Deliverables will be managed as internal and external services
if a public procurement is needed. Table 3.4.1. shows PP in charge on each activity on T1.

3. Deliverables
3.1. Prepartion of ToR for the T1 WP Deliverabilities

The basic premise: all ToRs are harmonized at the working group level (1) with PMT coordination
in order to:

(1) Achieve the cross-border cooperation and a harmonized approach to FRM goals in the basins
and
(2) Achieve uniform project results in all its components as well as uniform quality of the project.

TORs for the foreseen T1 WP deliverabilities, which will be managed throught external services will
be prepared by the same PP who will performe public procurement and contracting procedure in
accordance with Application form and will be coordinated by LP PMT and Co-LP PMT and accepted
by all members of T1 WG.

For example, target Area Study — Feasibility Study, HV who is responsible partner for this activity
is preparing TOR in compliance with all members of T1 WG using general form of TOR initially
prepared by LP PMT and Implementation Unit for Flood Protection Projects (HV) and accepted by
Co-LP (MOP).

TORs for the foreseen T1 WP deliverabilities, which will be managed as an internal partner services
will be prepared by PP who will performed activity, but before start of activity, this ToR has to be
accepted by all PP involve in WG T1.

- Target Area Study — Feasibility Study, Improved Hydraulic Model, Flood Risk and Flood Hazard
Maps - TOR prepared by HV PMT and Implementation Unit for Flood Protection Projects and
members of T1 WG;

- FRM database, Improved Forecasting Model — TOR prepared by DHMZ in coordination with HV
PMT Implementation Unit for Flood Protection Projects (IU), members of T1 WG;

- Design documentation - Structural projects documentation — TOR prepared by HV PMT and
Implementation Unit for Flood protection Projects or/ VGO department in coordination with IU,
members of T1 WG;
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- Design documentation- Structural projects documentation - TOR prepared by DRSV, members of
T1WG;

3.2.Public procurement and Contracting

Public procurement and contracting procedure for the foreseen T1 WP deliverabilities will be
performed by the same PP who prepared ToRs.

3.2. b) Partners services

Following Partner services will be performed by these responsible PP
- FRM database - DHMZ as responsible partner (RP ) on this activity, ARSO and all members of T1
WG coordinated by L and CO L of WGT2

3.3.Reviewing and approving activities:

Reviewing and approving activities is performed by the same PP who prepared ToRs, undertake
procurement and contracting procedure. If needed, before approving activities WG consult SCT or
ExP on about special bilateral or expert questions.

- Study, Models, Maps, Design documentation - reviewed and approved by PP responsible for
activity- LWG or other representative from HV WGT1

- Forecasting model and FRM database - reviewed and approved by PP responsible for activity- by
DHMZ representative

- Structural project documentation - Design documentation - reviewed and approved by PP
responsible for activity-Co LWG from DRSV

- FRM database - reviewed and approved by DHMZ and LWG or other representative from HV
WGT1

All partners participate as a control on all activities, data collection, revision etc. with PMT LP and
MOP as co- L PMT. All activities under 3.1 to 3.3 will be preformed in consensus with all PP from
WG T1 and PMT.

4. Monthly Reports — each T1 PP produces monthly progress report on WP T1 which is a part of
obligatory Partners monthly report and submits it to LWG. LWG ensures that the level of T1
technical progress is in accordance with financial progress followed in FRISCO1 financial Plan
file of each partner, Appendix 7 — Financial templates for monthly realization of the financial
plan/partner / work package / period. LWG submits monthly report to PMT (LP and MOP).

5. Meetings:
a) Obligatory MoM and reports- 1/yr in accordance with PMT. LWG creates Annual Report,
organises meeting with PMT creates MoM and submits it to PMT.
b) when necessary- any PP of WG between other PP of WG and/or stakeholders and/or
PMT- crates MoM and submits it to LP and MOP
6. Finance- procedures are shown in Ch 4,
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7. Quality Control- procedures are shown in Ch.6.
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Table 3.5.1. T1 deliverables and Project partner in charge

Work Package Kupa/Kolpa joint tools, models, maps and projects (implementation)
. Internal/exter
Activity ID Activity Name Deliverables of the WP Target Pro;eFt partner naI/
Value (PP) in charge .

services

— | Activity T1.1 Development of Joint Tool 1 FRM database 1 DHMZ Ext.,Int.
E Activity T1.2 Development of Joint Tool 2 Target Area Study 1 HV Ext.
= Activity T1.3 Development of Joint Model 1 Improved Hydraulic Model 1 HV Ext.
Activity T1.4 Development of Joint Model 2 Improved Forecasting Model 1 DHMZ Ext.
Activity T1.5 Development of Joint Map 1 Improved Flood Hazard Map 1 HV Ext.
Activity T1.6 Development of Joint Map 2 Improved Flood Risk Map 1 HV Ext.
Activity T1.7 | Preparation of structural projects Structural projects documentation 1 HV(RP), DRSV(PP) Ext.

Graph 3.5.1. Working Group Kupa/Kolpa structure and implementation procedures of WP T1
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2. Deliverables

3.Implementation

4. Reports 5. Meetings
No ofi 3.1.ToR, 3.2.Procurement 3.3, Reviewing and
member and Contracts approving activity {monthly} a) obligatory 1/yr + mom & Report b) when necessary
Study, Models,| |VGO department or| LWG in coorination with LWG 1/month,
3 Maps,  Design| |Implementation Unit for| technical and
RP HV documentation | |Flood protection Projects PP & PMT finacial report
1 WG . PMT LP PP of WG+ stakeholders, PMT)
appointed  for PMT
KuEaFKOIEa and MOP WGETL etc.
y |
DHMZ in coorination Each PPreportsasa Creates p Creates
Partnener monthly annual Report]
PP DHMZ 1 Data, Model DHMZ with PP & PMT report on activity on WP T1 and Mol
Co LWG in coorination| | ..o T1, 1/month, oganizes
DRSV 2 Design docume. | |DRSV with PP & PMT| _ i RP  &for
ARSO 1 Participation as control, technical and meeting, PMT LP &
IHR 1 data colection, revision finacial report creates Mo MOP
“All partner participate as control on all activities, data colection, revision etc.with PMT LP and MOP
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3.5.2. IMPLEMENTATION OF ACTIVITIES IN WORKING PACKAGE — SUTLA/SOTLA

The overall objective of Working package T2

The overall objective of the WP is to achieve a reduction in the flood risk in the target area (the entire
transboundary river basin of Sutla/Sotla) by implementation of non-structural measures (joint tools,
models and maps). The WP will contribute to a common strategic and implementation approach for
better coordinated, coherent and strategic flood risk management in the target area, which is a pre-
condition for integrated river basin management and more effective long-term flood prevention in the
target area. The WP will also contribute to the implementation of the Floods Directive and national
Flood Risk Management Plans for the period 2016-2021 at the local level in the target area and to the
development of better-coordinated updated national Flood Risk Management Plans due in 2021. The
partners’ involvement will be as follows: development of the flood forecasting models and flood alert
systems will be done jointly by Hrvatske vode and DHMZ from HR and ARSO from SI; improvement of
flood hazard and flood risk mapping will be done jointly by Hrvatske vode from HR and IHR coordinated
by MOP from SI; collection, management and exchange of the flood risk management related data will
be done jointly by Hrvatske vode and DHMZ from HR and DRSV, ARSO and IHR coordinated by MOP
from Sl from SI; preparation of cross-border harmonized plans and studies (including bilaterally-agreed
criteria and methodology for risk assessment, uniform for the target area in both countries) will be
done jointly by Hrvatske vode from HR and DRSV from Sl coordinated by MOP from SI: development
of the design documentation and other necessary documentation for the structural flood reduction
measures will be done by Hrvatske vode for the structural measures in HR and by DRSV for the
structural measures in SI. These partners will also be responsible for obtaining permits in one or both
countries, as needed, depending on the structure type.

Costs on WP T2 are given in Appendix 10.5, 10.6 — Procurement plan and in 10.8.2-FRISCO1 Budget.

Working Group Sutla/Sotla structure and implementation procedures of WP T2

1. Members of Working group for Sutla/Sotla are appointed by the project partners (Appendix
1.). Working group has a team leader from the Croatian and Slovenian side, and the overall
team leader is Slovenian partner responsible for this work package, as it was previously
bilaterallyagreed between Croatian and Slovenian partners, during preparation of Project
Aplication. In accordance with Application first partner (FP) is DRVS and Project partners (PP)
are: HV, DHMZ from RH and ARSO, DRVS, IHR and MOP (PMT) as a coordinator from Sl .

Overall team leader (LWG) of the T2 is appointed from the DRVS, and Co-LWG from the HV.
LWG and Co-LWG ensure coordination:

a)- between all PP involved in the T2, where LWG together with representatives from the MOP
PMT coordinates S| PP and Co-LWG together with L PMT coordinates HV PP, on technical and
financial issues regarding 2.-7., listed below and shown in Graph 3.3.2.;

b)- with other parties and stakeholders on technical issues.
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2. To achieve overall objective- implement structural measures it is necessary to deliver the
design documentation for obtaining permits and other previous documentation - data, maps,
study, models, which all are Deliverables of FRISCO1 project. T2 Deliverables will be managed
as an internal partner services and external services if a public procurement is needed. Table
3 Table 3.4.2. shows PP in charge on each activity on T2.

3. Deliverables
3.1. Prepartion of ToR for the T2 WP Deliverabilities

The basic premise: all ToRs are harmonized at the working group level (1) with PMT coordination
in order to:

(1) Achieve the cross-border cooperation and a harmonized approach to FRM goals in the basins
and
(2) Achieve uniform project results in all its components as well as uniform quality of the project.

TORs for the foreseen T2 WP deliverabilities, which will be managed throught external services will
be prepared by the same PP who will performe public procurement and contracting procedure in
accordance with Application form and will be coordinated by LP PMT and co-LP PMT and accepted
by all members of T2 WG.

For example, target Area Study — Feasibility Study, DRSV who is responsible partner for this activity
is preparing TOR in compliance with with all members of T2 WG uising general form of TOR initially
prepared by LP and Implementation Unit for Flood Protection Projects (HV) and accepted by co-LP
(MOP).

- Target Area Study — Feasibility Study - TOR prepared by DRSV and members of T2 WG

- FRM database- ToR for geodetic survey prepared by ARSO and members of T2 WG

- Design documentation - Structural projects documentation — TOR prepared by HV PMT and
Implementation Unit for Flood protection Projects or/ VGO department in coordination with U,
members of T2 WG;

- Design documentation- Structural projects documentation - TOR prepared by DRSV, members of
T2 WG;

-Technical assistance for forecasting model- ToR by DHMZ

-Technical assistance for preparation of Flood Risk and Flood Hazard Maps-ToR by HV

-Technical assistance for hydraulic Model- ToR by HV

TORs for the foreseen T2 WP deliverabilities, which will be managed as an internal partner services
(3.2.b) will be prepared by PP who will performed activity, but before start of activity, this ToR has
to be accepted by all PP involved in WG T2.

3.2. a) Public procurement and Contracting

Following Public procurement and Contracting procedures will be performed by these responsible
PP
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-FRM database- undertaken by ARSO

-Target Area Study - undertaken by DRSV

-Technical assistance for forecasting model- undertaken by DHMZ

-Technical assistance for preparation of Flood Risk and Flood Hazard Maps-undertaken by HV

- Technical assistance for hydraulic Model- undertaken by HV

-Design documentation- Preparation of structural projects — undertaken by HV, Implementation
Unit for Flood protection Projects or VGO Upper Sava

-Design documentation- Preparation of structural projects- undertaken by DRSV

3.2. b) Partners services

Following Partner services will be performed by these responsible PP

- FRM database- ARSO as RP on this activity and DHMZ coordinated by L and Co L of WGT2
- Flood Risk and Flood Hazard Maps - ARSO

- Improved Hydraulic Model -IHR

3.3.Reviewing and approving activities:

Reviewing and approving activities are performed by the same PP who prepared ToRs, undertake
procurement and contracting procedure. If needed, before approving activities WG consult SCT or
ExP on specific questions.

- FRM database- reviewed and approved by PP responsible for activity- ARSO

- Target Area Study, Design documentation- reviewed and approved by PP responsible for activity
- DRSV LWG

- Design documentation- Preparation of structural projects, Maps, Technical assistance for
hydraulic Model - reviewed and approved by PP responsible for activity -Co LWG (HV)

- Technical assistance for forecasting model- reviewed and approved by PP responsible for activity
-DHMZ and Co LWG (HV)

- Flood Risk and Flood Hazard Maps - reviewed and approved by LWG

- Improved Hydraulic Model — reviewed and approved by LWG

All partners participate as a control on all activities, data collection, revision etc. with LP PMT (HV)
and co-L PMT (MOP). All activities 3.1 to 3.3 should be manged in accordance and consensus with
all PP from WG T2 and PMT.

4. Monthly Reports — each T2 PP produces monthly progress report on WP T2 which is a part of
obligatory Partners monthly report and submits it to LWG. LWG ensures that the level of
technical progress is in accordance with financial progress for T2 followed in FRISCO1 financial
Plan file of each partner, Appendix 7 — Financial templates for monthly realization of the
financial plan/partner / work package / period. LWG submits monthly report to PMT (LP and
MOP).

5.Meetings:

Project FRISCO1 - Project Management Plan 48 /153
Version 1.1, July 2016.




7 Frisco

o interreg H

" SLOVENIA - CROATIA

European Union | European Regional Development Fund

&

Cross-border cooperation
for flood risk reduction

a) Obligatory MoM and reports- 1/yr in accordance with PMT. LWG creates Annual Report,
organises meeting with PMT creates MoM and submits it to PMT.
b) when necessary- any PP of WG between other PP of WG and/or stakeholders and/or PMT-
crates MoM and submits it to LP and MOP
6. Finance- procedures shown in Ch 4.
7. Quality Control- procedures shown in Ch.6.
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Table 3.5.2. T2 deliverables and Project partner in charge

WP T2

Work Package Sutla/Sotla joint tools, models, maps and projects (implementation)

Internal/external

Activity ID Activity Name Deliverables of the WP Target Value | Project partner (PP) in charge ——
Activity T2.1 Development of Joint Tool 1 FRM database 1 ARSO Int; Ext.
Activity T2.2 Development of Joint Tool 2 Target Area Study 1 DRSV Ext.
Activity T2.3| Development of Joint Model 1 Improved Hydraulic Model 1 IHR ; HV Inter; Ext.
Activity T2.4| Development of Joint Model 2 Improved Forecasting Model 1 DHMZ Ext.
Activity T2.5 Development of Joint Map 1 Improved Flood Hazard Map 1 ARSO ; HV Inter; Ext.
Activity T2.6 Development of Joint Map 2 Improved Flood Risk Map 1 ARSO ; HV Inter; Ext.
Activity T2.7 | Preparation of structural projects | Structural projects documentation 1 HV, DRSV Ext.
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Graph 3.5.2. Working Group Sutla/Sotla structure and implementation procedures of WP T2

. 3.Implementation R
2. Deliverables 4, Reports 5. Meetings
Mo of 3.1.ToR, 3.2.Procurement 3.3. Reviewing and
member and Contracts approving activity (monthly) a) obligatory 1/yr + mom & Report b) when necessary
Study, Design LWG in coorination with LWG 1/month,
2 DRSV technical and
FP DRSV documentation PP & PMT finacial report
1. WG PMT LP PP of WG+ stakeholders, PMT|
appointed for| PMT
sutla/Sotla and MOP WG T3 etc.
4 |
DHMZ, Co LWG in Each PP reportsas a Creates y Creates
coorination with PP & I Report]
Partnener monthl annual Repord.
PP DHMZ 1 F.Model DHMZ PMT u MoM
on WP T2 and
Maps, Teh.assist| |VGO  department  or| ColWG incoorination report on activity . ]
for Meodel,| |iImplementation Unit for| Oganizes RP  &/or]
WP T2, 1/month, )
HV 3 Design docume.| |Flood protection Projects with PP & PMT meeting ' PMT LP &
ARSO 1 |maps LWG in coorination with technical and creates MoM
internal PP service
IHR 1 H.Model PP & PMIT| finacial report
*All partner participate as control on all activities, data colection, revision etc.with PMT LP and MOP
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3.5.3. IMPLEMENTATION OF ACTIVITIES IN WORKING PACKAGE — DRAVA

The overall objective of Working package T3

The overall objective of the WP is to achieve a reduction in the flood risk in the target area (Drava from
Markovci to Varazdin) by implementation of non-structural measures (joint tools, models and maps).
The WP will contribute to a common strategic and implementation approach for better coordinated,
coherent and strategic flood risk management in the target area, which is a pre-condition for
integrated river basin management and more effective long-term flood prevention in the target area.
The WP will also contribute to the implementation of the Floods Directive and national Flood Risk
Management Plans for the period 201 6-2021 at the local level in the target area and to the
development of better-coordinated updated national Flood Risk Management Plans due in 2021. The
partners’ involvement will be as follows: development of the flood forecasting models and flood alert
systems will be done jointly by Hrvatske vode and DHMZ from HR and ARSO from SI: improvement of
flood hazard and flood risk mapping will be done jointly by Hrvatske vode from HR and IHR coordinated
by MOP from SI; collection, management and exchange of the flood risk management related data will
be done jointly by Hrvatske vode and DHMZ from HR and DRSV, ARSO and IHR coordinated by MOP
from SI; preparation of cross-border harmonized plans and studies (including bilaterally-agreed criteria
and methodology for risk assessment, uniform for the target area in both countries) will be done jointly
by Hrvatske vode from HR and DRSV from S| coordinated by MOP; development of the design
documentation and other necessary documentation for the structural flood reduction measures will
be done by Hrvatske vode for the structural measures in HR and by DRSV for the structural measures
in SI. These partners will also be responsible for obtaining permits in one or both countries, as needed,
depending on the structure type.

Cost on this WP are given in Appendix 10.5, 10.6 — Procurement plan and in 10.8.2-FRISCO1 Budget.

Working Group for Drava structure and implementation procedures of WP T3

1. Members of Working group for for Drava are appointed by the project partners (Appendix 1.).
Working group has a team leader from the Croatian and Slovenian side, and the overall team
leader is Croatian partner responsible for this work package, as it was previously
bilaterallyagreed between Croatian and Slovenian partners, during preparation of Project
Aplication. In accordance with Application where Responsible partner (RP) is HV and Project
partners (PP) are: DHMZ, ARSO, DRVS, IHR and MOP as a coordinator from PMT.

Overall team leader (LWG) of the T3 is appointed from the side of a responsible partner HV,
and Co-LWG from the DRVS. LWG and Co-LWG ensure coordination:

a)- between all PP involved in the T3, where LWG together with LP coordinates HR PP, and Co-
LWG together with representatives from the MOP PMT coordinates Sl PP, on technical and
financial issues regarding 2.-7., listed below and shown in Graph 3.3.3.

b)- with other parties and stakeholders on technical issues.

Project FRISCO1 - Project Management Plan 52 /153
Version 1.1, July 2016.




@
o interreg H
SLOVENIA - CROATIA

European Union | European Regional Development Fund

7~ Frisco

&

Cross-border cooperation
for flood risk reduction

2.To achieve overall objective- implement structural measures it is necessary to deliver the design
documentation for obtaining permits and other previous documentation - data, maps, study,
models, which all are Deliverables of FRISCO1 project. T3 Deliverables will be managed as an
internal and external services if a public procurement is needed. Table 3.5.3. shows PP in charge
on each activity on T3.

3 Deliverables
3.1. Prepartion of ToR for the T3 WP Deliverabilities

The basic premise: all ToRs are harmonized at the working group level (1) with PMT coordination
in order to:

(1) Achieve the cross-border cooperation and a harmonized approach to FRM goals in the basins
and
(2) Achieve uniform project results in all its components as well as uniform quality of the project.

TORs for the foreseen T3 WP deliverabilities, which will be managed throught external services will
be prepared by the same PP who will performe public procurement and contracting procedure in
accordance with Application form and will be coordinated by LP PMT and co-LP PMT and accepted
by all members of T3 WG.

For example, target Area Study — Feasibility Study, HV who is responsible partner for this activity
is preparing TOR in compliance with with all members of T3 WG uising general form of TOR initially
prepared by LP PMT and Implementation Unit for Flood Protection Projects (HV) and accepted by
co-LP (MOP).

TORs for the foreseen T3 WP deliverabilities which will be managed as an internal partner services
will be prepared by PP who will performed activity, but before start of activity this ToR has to be
accepted by all PP involve in WG T3.

Following ToRs for T3 deliverabilites will be prepared by these responsible PP:

-Target Area Study, H. Model, Flood Risk and Flood Hazard Maps -prepared by HV PMT and
Implementation Unit for Flood protection Projects (HV) and the members of T3 WG

- Improved Forecasting Model- prepared by ARSO, members of T3 WG

- Design documentation-Preparation of structural projects — prepared by HV Implementation Unit
for Flood protection Projects or/ VGO department and the members of T3 WG

-Design documentation- Preparation of structural projects- prepared by DRSV, members of T3 WG

3.2.3a) Public procurement and Contracting

Public procurement and contracting procedure for the foreseen T3 WP deliverabilities will be
performed by the same PP who prepared ToRs
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3.2. b) Partners services

PP will prepare following deliverabilities by themselves:

- FRM database - DHMZ as responsible partner (RP ) on this activity, ARSO and all members of T3
WG coordinated by L and CO L of WGT3

3.3.Reviewing and approving activities:

Reviewing and approving activities are performed by the same PP who prepared ToRs, undertake
procurement and contracting procedure. If needed, before approving activities WG consult SCT or
ExP on special questions.

- Studies, Models, Maps, Design documentation - reviewed and approved by LWG or other
representative from HV WG T3

-FRM database- reviewed and approved by DHMZ and L WG T3 and the members of T3 WG

- Improved Forecasting Model- reviewed and approved by ARSO and LWG

- Design documentation- Preparation of structural projects- review and approved by DRSV Co LWG

All partners participate as a control on all activities, data collection, revision etc. with PMT LP and
MOP. All 3.1 to 3.3 in accordance and consensus with all PP from WG T3 and PMT.

4.Monthly Reports — each T3 PP produces monthly progress report on WP T3 which is a part of
obligatory Partners monthly report and submits it to LWG. LWG ensures that the level of technical
progress is in accordance with financial progress for T3 followed in FRISCO1 financial Plan file of
each partner, Appendix 7 — Financial templates for monthly realization of the financial
plan/partner / work package / period. LWG submits monthly report to PMT (LP and MOP).

5.Meetings:

a) Obligatory MoM and reports- 1/yr in accordance with PMT. LWG creates Annual Report,
organises meeting with PMT creates MoM and submits it to PMT.

b)when necessary- any PP of WG between other PP of WG and/or stakeholders and/or PMT- crates
MoM and submits it to LP and MOP

6.Finance- procedures shown in Ch 4.

7.Quality Control- procedures shown in Ch.6.
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Table 3.5.3. T3 deliverables and Project partner in charge

Work Package Drava joint tools, models, maps and projects (implementation)
Activity ID Activity Name Deliverables of the WP Target Value | Project partner (PP) in charge Inter:::‘{ ; );tsernal
Activity T3.1 Development of Joint Tool 1 FRM database 1 DHMZ Int.

M | Activity T3.2 Development of Joint Tool 2 Target Area Study 1 HV Ext.

% Activity T3.3| Development of Joint Model 1 Improved Hydraulic Model 1 HV Ext.
Activity T3.4| Development of Joint Model 2 Improved Forecasting Model 1 ARSO Ext.
Activity T3.5 Development of Joint Map 1 Improved Flood Hazard Map 1 HV Ext.
Activity T3.6 Development of Joint Map 2 Improved Flood Risk Map 1 HV Ext.
Activity T3.7 | Preparation of structural projects | Structural projects documentation 1 HV, DRSV Ext.
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Graph 3.5.3. Working Group Drava structure and implementation procedures of WP T3

2. Deliverables

3.Implementation

4. Reports 5. Meetings
No of 3.1.ToR, 3.2.Procurement 3.3. Reviewing and
member and Contracts approving activity {monthly) a) obligatory 1/yr + mom & Report b) when necessary
Study, VG0 department or| LWG in coorination with LWG 1/month,
2 H.Models, Implementation Unit for technical and
Maps,  Design
[RP HV documentation | [Flood protection Projects PP & PMT finacial report
1. WG PMT LP PP of WG+ stakeholders, PMT)
appointed for| = PMT
Drava and MOP WG T3 etc.
Y | =
Design DRSV CO LWG in coorination| |Each PP reportsasa Creates P Creates
PP DRSV 1 documentation with PP & PMT] |Partnener monthly annual Report]~
ARSO LWG in coorination with report on activity on WP T2 and
ARSO 1 F.Model PP & PMT] WP T3, 1/month, oganizes
DHMZ 1 FRM Database DHMZ Participation as contral, technical and meeting,
IHR 1 data colection, revision finacial report creates MoM
“All partner participate as control on ail activities, dota colection, revision erc.with PMTLP and MOP
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3.5.4. IMPLEMENTATION OF ACTIVITIES IN WORKING PACKAGE — MURA

The overall objective of Working package T4

The overall objective of the WP is to achieve a reduction in the flood risk in the target area (Mura from
Gibina to Podturen) by implementation of non-structural measures (joint tools, models and maps). The
WP will contribute to a common strategic and implementation approach for better coordinated,
coherent and strategic flood risk management in the target area, which is a pre-condition for
integrated river basin management and more effective long-term flood prevention in the target area.
The WP will also contribute to the implementation of the Floods Directive and national Flood Risk
Management Plans for the period 2016-2021 at the local level in the target area and to the
development of better-coordinated updated national Flood Risk Management Plans due in 2021 . The
partners’ involvement will be as follows: development of the flood forecasting models and flood alert
systems will be done jointly by Hrvatske vode and DHMZ from HR and ARSO from SI: improvement of
flood hazard and flood risk mapping will be done jointly by Hrvatske vode from HR and IHR coordinated
by MOP from Sl: collection, management and exchange of the flood risk management related data will
be done jointly by Hrvatske vode and DHMZ from HR and DRSV, ARSO and IHR coordinated by MOP
from SI; preparation of cross-border harmonized plans and studies (including bilaterally-agreed criteria
and methodology for risk assessment, uniform for the target area in both countries) will be done jointly
by Hrvatske vode from HR and DRSV coordinated by MOP from Sl from SI; development of the design
documentation and other necessary documentation for the structural flood reduction measures will
be done by Hrvatske vode for the structural measures in HR and by DRSV for the structural measures
in SI. These partners will also be responsible for obtaining permits in one or both countries, as needed,
depending on the structure type.

Cost on this WP are given in Appendix 10.5, 10.6 — Procurement plan and in 10.8.2-FRISCO1 Budget.

Working Group Mura structure and implementation procedures of WP T4

1. Members of Working group for Mura are appointed by the project partners (Appendix 1.). Working
group has a team leader from the Croatian and Slovenian side, and the overall team leader is
Slovenian partner responsible for this work package, as it was previously bilaterally agreed
between Croatian and Slovenian partners, during preparation of Project Aplication. In accordance
with Application where First partner (FP) is DRVS and Project partners (PP) are: HV, DHMZ, ARSO,
DRVS, IHR and MOP as a coordinator from PMT.

Overall team leader (LWG) of the T4 is appointed from the DRVS, and Co-LWG from the HV. LWG
and Co-LWG ensure coordination:

a)- between all PP involved in the T4, where LWG together with representatives from the MOP
PMT coordinates SI PP and Co LWG together with LP coordinates HR PP, on technical and financial
issues regarding 2.-7., listed below and shown in Graph 3.3.4.

b)- with other parties and stakeholders on technical issues
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2. To achieve overall objective- implement structural measures it is necessary to deliver the
design documentation for obtaining permits and other previous documentation - data, maps,
study, models, which all are Deliverables of FRISCO1 project. T4 Deliverables will be managed
as an internal partner services and external services where a Public procurement is needed.
Table 3.4.4. shows PP in charge on each activity on T4.

3 Deliverables
3.1. Prepartion of ToR for the T4 WP Deliverabilities

The basic premise: all ToRs are harmonized at the working group level (1) with PMT coordination
in order to:

(1) Achieve the cross-border cooperation and a harmonized approach to FRM goals in the basins
and
(2) Achieve uniform project results in all its components as well as uniform quality of the project.

TORs for the foreseen T4 WP deliverabilities, which will be managed throught external services will
be prepared by the same PP who will performe public procurement and contracting procedure in
accordance with Application form and will be coordinated by LP PMT and co-LP PMT and accepted
by all members of T4 WG.

For example, target Area Study — Feasibility Study, DRSV who is responsible partner for this activity
is preparing TOR in compliance with with all members of T4 WG uising general form of TOR initially
prepared by LP and Implementation Unit for Flood Protection Projects (HV) and accepted by co-LP
(MOP).

TORs for the foreseen T4 WP deliverabilities, which will be managed as an internal partner services
will be prepared by PP who will performed activity, but before start of activity, this ToR has to be
accepted by all PP involve in WG T4.

Following ToRs for T4 deliverabilites will be prepared by these responsible PP:

- Target Area Study — Feasibility Study - TOR prepared by DRSV and members of T4 WG

- Technical assistance for forecasting model — prepared by ARSO and members of T4 WG

- Design documentation - Structural projects documentation — TOR prepared by HV PMT and
Implementation Unit for Flood protection Projects or/ VGO department in coordination with U,
members of T4 WG;

- Design documentation- Structural projects documentation - TOR prepared by DRSV, members of
T4 WG;

-Technical assistance for forecasting model- ToR by DHMZ and HV

-Technical assistance for preparation of Flood Risk and Flood Hazard Maps-ToR by HV

-Technical assistance for hydraulic Model- ToR by HV

3.2.a) Public procurement and Contracting
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Public procurement and contracting procedure for the foreseen T4 WP deliverabilities will be
performed by the same PP who prepared ToRs.

3.2. b) Partners services
PP will prepare following deliverabilities by themselves:

- FRM database- ARSO as RP on this activity and DHMZ coordinated by L and Co L of WGT4
-Flood Risk and Flood Hazard Maps - prepared by IHR
- Improved Hydraulic Model - prepared by IHR

3.3.Reviewing and approving activities:

Reviewing and approving activities are performed by the same PP who prepared ToRs, undertake
procurement and contracting procedure. If needed, before approving activities WG consult SCT or
ExP on special questions.

- FRM database- reviewed and approved by PP responsible for activity- ARSO and LWG

- Target Area Study, Design documentation- reviewed and approved by PP responsible for activity
- DRSV LWG

- Design documentation- Preparation of structural projects, Maps, Technical assistance for
hydraulic Model - reviewed and approved by PP responsible for activity -Co LWG (HV)

- Technical assistance for Maps- reviewed and approved by PP responsible for activity - Co LWG
(HV)

- Flood Risk and Flood Hazard Maps - reviewed and approved by LWG

- Improved Hydraulic Model — reviewed and approved by LWG

All partners participate as a control on all activities, data collection, revision etc. with PMT LP and
MOP. All 3.1 to 3.3 in accordance and consensus with all PP from WG T4 and PMT.

4. Monthly Reports — each T4 PP produces monthly progress report on WP T4 which is a part of
obligatory Partners monthly report and submits it to LWG. LWG ensures that the level of technical
progress is in accordance with financial progress for T4 followed in FRISCO1 financial Plan file of
each partner, Appendix 7 — Financial templates for monthly realization of the financial
plan/partner / work package / period. LWG submits monthly report to PMT (LP and MOP).

5.Meetings:
a) Obligatory MoM and reports- 1/yr in accordance with PMT. LWG creates Annual Report,
organises meeting with PMT creates MoM and submits it to PMT.
b) when necessary- any PP of WG between other PP of WG and/or stakeholders and/or PMT-
crates MoM and submits it to LP and MOP
6.Finance- procedures shown in Ch 4.
7.Quality Control- procedures shown in Ch.6.
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Table 3.5.4. T4 deliverables and Project partner in charge

Work Package Mura joint tools, models, maps and projects (implementation)
Project partner Internal/external
Activity ID Activity Name Deliverables of the WP Target Value (PP) .
. services
in charge
Activity .
Ta1 Development of Joint Tool 1 FRM database 1 ARSO Int.
Activity .
T4.2 Development of Joint Tool 2 Target Area Study 1 HV Ext.
<
= Activity . .
::;L 143 Development of Joint Model 1 Improved Hydraulic Model 1 IHR Ext.
Activity . .
T4.4 Development of Joint Model 2 Improved Forecasting Model 1 ARSO Ext.
Activity .
T45 Development of Joint Map 1 Improved Flood Hazard Map 1 IHR; HR Int; Ext.
Activity . .
146 Development of Joint Map 2 Improved Flood Risk Map 1 IHR; RH Int; Ext.
Activity Preparat|on.of structural Structural projects documentation 1 HV(RP), DRSV(PP) Ext.
T4.7 projects
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Graph 3.5.4. Working Group Mura structure and implementation procedures of WP T4

1.
appointed for]

Mura

WG

3.mplementation

2. Deliverables 4. Reports 5. Meetings
No of 3.1.ToR, 3.2.Procurement 3.3. Reviewing and
member and Contracts approving activity (maonthly) a) obligatory 1/yr + mom & Report b) when necessary
Study, Design| LWG in coorination with LWG 1/month,
1 DRSV technical and
FP DRSV documentation PP & PMT finacial report
PMT  LP| PP of WG+ stakeholders, PMT]|
PMT
and MOP| WG T4 etc.
|
Participation as control, | |Each PP reports asa Creates Creates
data colection, revision
' annual Report}]~
pp DHMZ 1 ste. Partnener monthly MoM
Maps, Models VGO  department  or| ColWG incoorination report on activity on WP T1 and I
Implementation Unit for oganizes RP  &/or]
HV 2 Design docume. | |Flood protection Projects with PP & PMT WP T4, 1/month, meeting, PMT LP &
LWG in coorination with :
IHR 1 Maps, H.Maodels | |Internal PP servicies technical and creates MoM
ARSO 1 Dana, F.Model ARSO PP & PMT finacial report
**All partner participate as control on all activities, data colection, revision etc.with PMTLP and MOP
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3.5.5. IMPLEMENTATION OF ACTIVITIES IN WORKING PACKAGE — DRAGONIJA
The overall objective of Working package T5

The overall objective of the WP is to achieve a reduction in the flood risk in the target area (the entire
transboundary river basin of Dragonja) by implementation of non-structural measures (joint tools,
models and maps). The WP will contribute to a common strategic and implementation approach for
better coordinated, coherent and strategic flood risk management in the target area, which is a pre-
condition for integrated river basin management and more effective long-term flood prevention in the
target area. The WP will also contribute to the implementation of the Floods Directive and national
Flood Risk Management Plans for the period 2016-2021 at the local level in the target area and to the
development of better-coordinated updated national Flood Risk Management Plans due in 2021. The
partners’ involvement will be as follows: development of the flood forecasting models and flood alert
systems will be done jointly by Hrvatske vode and DHMZ from HR and ARSO from SI; improvement of
flood hazard and flood risk mapping will be done jointly by Hrvatske vode from HR and M IHR from SI
coordinated by MOP from SI; collection, management and exchange of the flood risk management
related data will be done jointly by Hrvatske vode and DHMZ from HR and DRSV, ARSO and IHR
coordinated by MOP from SI; preparation of cross-border harmonized plans and studies (including
bilaterally-agreed criteria and methodology for risk assessment, uniform for the target area in both
countries) will be done jointly by Hrvatske vode from HR and by DRSV from SI.

Cost on this WP are given in Appendix 10.5, 10.6 — Procurement plan and in 10.8.2-FRISCO1 Budget.

Working Group Dragonja- structure and implementation procedures of WP T5

1. Members of Working group for Dragonja are appointed by the project partners (Appendix 1.).
Working group has a team leader from the Croatian and Slovenian side, and the overall team
leader is Slovenian partner responsible for this work package, as it was previously
bilaterallyagreed between Croatian and Slovenian partners, during preparation of Project
Aplication. In accordance with Application where where first partner (FP) is DRVS and Project
partners (PP) are: HV, DHMZ, ARSO, DRVS, IHR and MOP as a coordinator from PMT.

Overall team leader (LWG) of the T5 is appointed from the side of DRVS, and Co-LWG from the
HV. LWG and Co-LWG ensure coordination:

a)- between all PP involved in the T5, where LWG together with representatives from the MOP
PMT coordinates SI PP and Co LWG together with LP coordinates HR PP, on technical and
financial issues regarding 2.-7., listed below and shown in Graph 3.5.5.

b)- with other parties and stakeholders on technical issues

2. To achieve overall objective- implement structural measures it is necessary to deliver the
design documentation for obtaining permits and other previous documentation - data, maps,
study, models, which all are Deliverables of FRISCO1 project. T5 Deliverables will be
managed as an internal partner services and external services where a public procurement is
needed. Table 3.4.5. shows PP in charge on each activity on T5.
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3. Deliverables
3.1. Prepartion of ToR for the T5 WP Deliverabilities

The basic premise: all ToRs are harmonized at the working group level (1) with PMT coordination
in order to:

(1) Achieve the cross-border cooperation and a harmonized approach to FRM goals in the basins
and
(2) Achieve uniform project results in all its components as well as uniform quality of the project.

TORs for the foreseen T5 WP deliverabilities, which will be managed throught external services will
be prepared by the same PP who will performe public procurement and contracting procedure in
accordance with Application form and will be coordinated by LP PMT and co-LP PMT and accepted
by all members of T5 WG.

For example, target Area Study — Feasibility Study, DRSV who is responsible partner for this activity
is preparing TOR in compliance with with all members of T5 WG uising general form of TOR initially
prepared by LP and Implementation Unit for Flood Protection Projects (HV) and accepted by co-LP
(MOP).

TORs for the foreseen T5 WP deliverabilities, which will be managed as an internal partner services
will be prepared by PP who will performed activity, but before start of activity, this ToR has to be
accepted by all PP involve in WG T5.

Following ToRs for T5 deliverabilites will be prepared by these responsible PP

-Target Area Study- prepared by DRSV

-FRM database- ToR for geodetic survey prepared by ARSO

- Technical assistance for forecasting model — prepared by ARSO

-Technical assistance for Hydraulic model- prepared by HV, Implementation Unit for Flood
protection Projects or/ VGO department

- Technical assistance for Target area Study- prepared by HV, Implementation Unit for Flood
protection Projects or/ VGO department

- Technical assistance for Flood Risk and Flood Hazard Map- prepared by HV, Implementation
Unit for Flood protection Projects or/ VGO department

3.2.a) Public procurement and Contracting

Public procurement and contracting procedure for the foreseen T5 WP deliverabilities will be
performed by the same PP who prepared ToRs.

3.2. b) Partners services

PP will prepare following deliverabilities by themselfs

Project FRISCO1 - Project Management Plan 63 /153
Version 1.1, July 2016.




@
o interreg H
SLOVENIA - CROATIA

European Union | European Regional Development Fund

7~ Frisco

&

Cross-border cooperation
for flood risk reduction

- FRM database- ARSO as RP on this activity and DHMZ coordinated by L and Co L of WGT4
- Flood Risk and Flood Hazard Maps - prepared by IHR
- Improved Hydraulic Model — prepared by IHR

3.3.Reviewing and approving activities:

Reviewing and approving activities is performing by the same PP who prepared ToRs, undertake
procurement and contracting procedure. If needed, before approving activities WG consult SCT.

- FRM database- revised and approved by ARSO, LWG

- Target Area Study- revised and approved by LWG

- Flood Risk and Flood Hazard Maps - revised and approved by LWG

- Improved Hydraulic Model, Flood Risk and Flood Hazard Map - revised and approved by LWG

- Technical assistance for Hydraulic model, Maps, Study - Co LWG

All partners participate as a control on all activities, data collection, revision etc. with PMT LP and
MOP. All 3.1 to 3.3 in accordance and consensus with all PP from WG T5 and PMT.

5. Monthly Reports — each T5 PP produces monthly progress report on WP T5 which is a part of
obligatory Partners monthly report and submits it to LWG. LWG ensures that the level of
technical progress is in accordance with financial progress for T5 followed in FRISCO1 financial
Plan file of each partner, Appendix 7 — Financial templates for monthly realization of the financial
plan/partner / work package / period. LWG submits monthly report to PMT (LP and MOP).
5.Meetings:

a) Obligatory MoM and reports- 1/yr in accordance with PMT. LWG creates Annual Report,
organises meeting with PMT creates MoM and submits it to PMT.
b) when necessary- any PP of WG between other PP of WG and/or stakeholders and/or
PMT- crates MoM and submits it to LP and MOP
6.Finance- procedures shown in Ch 4.
7.Quality Control- procedures shown in Ch.6.
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Table 3.55. Producing T5 deliverables

Work Package Dragonja joint tools, models, maps and projects (implementation)
Activity ID Activity Name Deliverables of the WP Target Value | Project partner(PP) in charge Inter:::‘{;);iernal
" Activity T5.1| Development of Joint Tool 1 FRM database 1 ARSO; DHMZ, DRSV, HV Ext., Int
E Activity T5.2 | Development of Joint Tool 2 Target Area Study 1 DRSV Ext.
= Activity T5.3 | Development of Joint Model 1| Improved Hydraulic Model 1 IHR Ext.
Activity T5.4 | Development of Joint Model 2 | Improved Forecasting Model 1 ARSO Ext.
Activity T5.5| Development of Joint Map 1 | Improved Flood Hazard Map 1 IHR; HV Int.; Ext.
Activity T5.6 | Development of Joint Map 2 Improved Flood Risk Map 1 IHR; HV Int; Ext.
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Graph 3.5.5. Working Group Dragonja structure and implementation procedures of WP T5

. 3.Implementation )
2. Deliverables 4, Reports 5. Meetings
Mo of] 3.1.ToR, 3.2.Procurement 3.3. Reviewing and
member and Contracts approving activity {monthly) a) obligatory 1/yr + mom & Report b} when necessary
LWG in coorination with LWG 1/month,
1 Study DRSV technical and
FP DRSV PP & PMT finacial report
1. WG ~~ - |PMT LP PP of WG+ stakeholders, PMT]
appointed  for| PMT
Dragonja and MOP WG T5 etc.
A", | 7
Participation as control, | |Each PP reportsasa Creates Creates
data colection, revision
PP DHMZ 1 i Partnener monthly annual Report}, MaoM
Teh.assist. VGO department  or|Co LWG in coorination| report on activity on we TS and ]
Maps, H.| |Implementation Unit for| oganizes RP  &/or]
HV 2 |Models, study| |Flood protection projects|with  pp &  pwt| | WP 1/month, meeting, PMT LP &
ARSO 1 F.Model, Data ARSO LWG in coorination with technical and creates Mol
IHR 1 Maps, H.Models | [Internal PP servicies PP & PMT finacial report
“All partner participats as contral on all activities, data colection, revision stc.with PMTLP and MOP
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3.5.6. IMPLEMENTATION OF ACTIVITIES IN WORKING PACKAGE — BREGANA

The overall objective of Working package T6

The overall objective of the WP is to achieve a reduction in the flood risk in the target area (the entire
transboundary river basin of Bregana) by implementation of non-structural measures (joint toos,
models and maps). The WP will contribute to a common strategic and implementation approach for
better coordinated, coherent and strategic flood risk management in the target area, which is a pre-
condition for integrated river basin management and more effective long-term flood prevention in the
target area. The WP will also contribute to the implementation of the Floods Directive and national
Flood Risk Management Plans for the period 2016-2021 at the local level in the target area and to the
development of better-coordinated updated national Flood Risk Management Plans due in 2021. The
partners’ involvement will be as follows: development of the flood forecasting models and flood alert
systems will be done jointly by Hrvatske vode and DHMZ from HR and ARSO from SI; improvement of
flood hazard and flood risk mapping will be done jointly by Hrvatske vode from HR and IHR coordinated
by MOP from SI; collection, management and exchange of the flood risk management related data will
be done jointly by Hrvatske vode and DHMZ from HR and DRSV, ARSO and IHR from Sl coordinated by
MOP; preparation of cross-border harmonized plans and studies (including bilaterally-agreed criteria
and methodology for risk assessment, uniform for the target area in both countries) will be done jointly
by Hrvatske vode from HR and by DRSV from SI.

Cost on this WP are given in Appendix 10.5, 10.6 — Procurement plan and in 10.8.2-FRISCO1 Budget.

Working Group for Bregana structure and implementation procedures of WP T6

1. Members of Working group for Bregana are appointed by the project partners (Appendix 1.).
Working group has a team leader from the Croatian and Slovenian side, and the overall team
leader is Croatian partner responsible for this work package, as it was previously bilaterally
agreed between Croatian and Slovenian partners, during preparation of Project Aplication. In
accordance with Application where Responsible partner (RP) is HV and Project partners (PP)
are: DHMZ, ARSO, DRVS, IHR and MOP as a coordinator from PMT.

Overall team leader (LWG) of the T6 is appointed from the side of a responsible partner HV,
and Co-LWG from the DRVS. LWG and Co-LWG ensure coordination:

a)- between all PP involved in the T6, where LWG together with LP coordinates HR PP, and Co-
LWG together with representatives from the MOP PMT coordinates Sl PP, on technical and
financial issues regarding 2.-7., listed below and shown in graph 3.5.6.

b)- with other parties and stakeholders on technical issues.

2. To achieve overall objective- implement structural measures it is necessary to deliver the
design documentation for obtaining permits and other previous documentation - data, maps,
study, models, which all are Deliverables of FRISCO1 project. T6 Deliverables will be managed
as an external services and a public procurement is needed. Table 3.4.6. shows PP in charge
on each activity on T6.
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3. Deliverables
3.1. Prepartion of ToR for the T6 WP Deliverabilities

The basic premise: all ToRs are harmonized at the working group level (1) with PMT coordination
in order to:

(1) Achieve the cross-border cooperation and a harmonized approach to FRM goals in the basins
and
(2) Achieve uniform project results in all its components as well as uniform quality of the project.

TORs for the foreseen T6 WP deliverabilities, which will be managed throught external services will
be prepared by the same PP who will performe public procurement and contracting procedure in
accordance with Application form and will be coordinated by LP PMT and co-LP PMT and accepted
by all members of T6 WG.

For example, target Area Study — Feasibility Study, HV who is responsible partner for this activity
is preparing TOR in compliance with with all members of T6 WG uising general form of TOR initially
prepared by LP PMT and Implementation Unit for Flood Protection Projects (HV) and accepted by
co-LP (MOP).

TORs for the foreseen T6 WP deliverabilities, which will be managed as an internal partner services
will be prepared by PP who will performed activity, but before start of activity, this ToR has to be
accepted by all PP involve in WG T6.

Following ToRs for T6 deliverabilites will be prepared by these responsible PP

- Target Area Study- prepared by HV PMT and Implementation Unit for Flood protection Projects
(HV) and the members of T6 WG

-Improved Hydraulic Model- prepared by HV PMT and Implementation Unit for Flood protection
Projects (HV) and the members of T6 WG

- Flood Risk and flood hazard Maps - prepared by HV PMT and Implementation Unit for Flood
protection Projects (HV) and the members of T6 WG

- FRM database — geodetic survey prepared by DHMZ and the L WG, members of T6 WG

- Improved Forecasting Model - prepared by DHMZ and the L WG, members of T6 WG

3.2.a) Public procurement and Contracting

Public procurement and contracting procedure for the foreseen T6 WP deliverabilities will be
performed by the same PP who prepared ToRs.

3.2. b) Partners services

PP will prepare following deliverabilities by themselves:
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- FRM database - DHMZ as responsible partner (RP ) on this activity, ARSO and all members of T6
WG coordinated by L and CO L of WGT6.

3.3.Reviewing and approving activities:

Reviewing and approving activities is performing by the same PP who prepared ToRs, undertake
procurement and contracting procedure. If needed, before approving activities WG consult SCT.

- Studies, Models, Maps, Design documentation — reviewed and approved by LWG or other
representative from HV WG T6

- Forecasting model and FRM database - reviewed and approved by DHMZ representative and LWG
-FRM database- reviewed and approved by DHMZ and L WG T3 and the members of T3 WG

All partners participate as a control on all activities, data collection, revision etc. with PMT LP and
MOP.AIl 3.1 to 3.3 in accordance and consensus with all PP from WG T6 and PMT.

4.Monthly Reports — each T6 PP produces monthly progress report on WP T6 which is a part of

obligatory Partners monthly report and submits it to LWG. LWG ensures that the level of technical

progress is in accordance with financial progress for T6 followed in FRISCO1 financial Plan file of

each partner, Appendix 7 — Financial templates for monthly realization of the financial

plan/partner / work package / period. LWG submits monthly report to PMT (LP and MOP).

5.Meetings:

a) Obligatory MoM and reports- 1/yr in accordance with PMT. LWG creates Annual Report,
organises meeting with PMT creates MoM and submits it to PMT.

b) when necessary- any PP of WG between other PP of WG and/or stakeholders and/or PMT-
crates MoM and submits it to LP and MOP

6.Finance- procedures shown in Ch 4.

7.Quality Control- procedures shown in Ch.6.
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Table 3.5.6. T6 deliverables and Project partner in charge

Work Package Bregana joint tools, models, maps and projects (implementation)
Activity ID Activity Name Deliverables of the WP Target Value | Project partner in charge Inter:::‘{;);iernal
o |Activity T6.1 Development of Joint Tool 1 FRM database 1 DHMZ Ext.
E Activity T6.2 | Development of Joint Tool 2 Target Area Study 1 HV Ext.
= Activity T6.3 | Development of Joint Model 1| Improved Hydraulic Model 1 HV Ext.
Activity T6.4 | Development of Joint Model 2 | Improved Forecasting Model 1 DHMZ Ext.
Activity T6.5| Development of Joint Map 1 | Improved Flood Hazard Map 1 HV Ext.
Activity T6.6 | Development of Joint Map 2 Improved Flood Risk Map 1 HV Ext.
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Graph 3.5.6. Working Group Bregana structure and implementation procedures of WP T6
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3.5.7. IMPLEMENTATION OF ACTIVITIES IN WORKING PACKAGE — PHYSICAL
FLOOD ALERT SYSTEMS

The overall objective of Working package T7

This work package will serve to determine the optimal locations and methods of installing new warning
apparatus (sirens), and physical upgrading of the existing alarm systems. At each of the six target basins
the need to upgrade the existing system will be examined first. Then possible locations for the actual
physical installation of sirens in Slovenia and Croatia will be closely examined with the objective of
achieving the maximum effect.

The work package includes the following activities:

(1) Analysis of the existing state of the alarm system,

(2) Analysis of possible locations for new sirens, including the feasibility of the physical installation of
the sirens at the proposed locations and the method of installation and operation to achieve the
maximum effect, and

(3) procurement of the equipment and physical installation of the equipment.

The main objective of this work package is to reduce the flood risk in the target river basins. The early
warnings of hydrological forecasters permit timely preparedness of units for protection and rescue.
Set up of the alarm systems will immediately notify the population of the impending danger. These
systems are particularly important in cases where the flood event could not be effectively predicted
by the modeling tools (e.g. severe storms), and have further added value because such events unfold
very quickly, while the attention of the people from the danger is lowest. The activities of this work
package also take into account the guidelines laid down by Directive 2007/60 / EC of the European
Parliament and the Council of 23 October 2007 on the assessment and management of flood risks
(Flood Directive), which must be taken into account in the preparation and implementation national
plans to reduce flood risks (FRMP). The major thrust of the said Flood Directive, which we will follow,
the cross-border coordination of flood protection measures and integrated management at the river
basin level.

Cost on this WP are given in Appendix 10.5, 10.6 — Procurement plan and in 10.8.2-FRISCO1 Budget.

Working Group for Physical flood alert systems structure and implementation procedures of WP T7

1. Members of Working group for Physical flood alert systems are appointed by the project partners
(Appendix 1.). Working group has a team leader from the Croatian and Slovenian side, and the
overall team leader is Slovenian partner responsible for this work package, as it was previously
bilaterallyagreed between Croatian and Slovenian partners, during preparation of Project
Aplication. In accordance with Application where Responsible partner (RP) is URSZR and Project
partners (PP) is DUZS. HV and MOP are coordinators from PMT.

Overall team leader (LWG) of the T7 is appointed from the side of a responsible partner URSZR,
and Co-LWG from the DUZS. LWG and Co-LWG ensure coordination:

a)- between PP involved in the T7, where LWG together with LP coordinates HR PP, and Co-LWG
together with representatives from the MOP PMT coordinates SI PP, on technical and financial
issues regarding 2.-7., listed below and shown in graph 3.3.6.
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b)- with other parties and stakeholders on technical issues.

2. To achieve overall objective- implement structural measures it is necessary to undertake analyze
of extisting situation of the current infrastructure of siren’s network regarding technical condition,
propagation and remote control capability as well as technical and geographical inputs for
reconstructed alert system at the sites and elaborate the most propriate location for installation
of new the sirens at the proposed locations and the method of installation and operation to
achieve the maximum effect and deliver reports on existing sirene network as well as reports on
optimal locations for installation of new sirene network, and purchase and install new sirene
equipment, which all are Deliverables of FRISCO1 project. T7 Deliverables will be managed as
internal service as well as an external services and a public procurement is needed. Table 3.5.7.
shows PP in charge on each activity on T7.

3. Deliverables

3.1. Prepartion of ToR for the T7 WP Deliverabilities

Following ToRs for T7 deliverabilites will be prepared by these responsible PP

- Analyse of existing situation of the current infrastructure of siren’s network - - prepared by
URSZR in cooperation with DUZS

- Elaboration of the most propriate location for installation of new the sirens - prepared by URSZR
in cooperation with DUZS

- Technical specifications for procurement and installation of new equipment - prepared by URSZR
in cooperation with DUZS.

3.2. a) Partners services

PP will prepare following deliverabilities by themselfs

- Report on Analyse of existing situation of the current infrastructure of siren’s network - -
prepared by URSZR for SLO, DUZS for CRO

- Report on elaboration of the most propriate location for installation of new the sirens - prepared
by URSZR for SLO, DUZS for CRO

3.2.Public procurement and Contracting

Public procurement and contracting procedure for the foreseen T7 WP deliverabilities will be
performed by the same PP who prepared ToRs
- Procurement and installation of new equipment — performed by URSZR in SLO, DUZS in CRo.

3.3.Reviewing and approving activities:

Reviewing and approving activities is performing by the same PP who prepared ToRs, undertake
procurement and contracting procedure. If needed, before approving activities WG consult SCT.

All partners participate as a control on all activities, data collection, revision etc. with PMT LP and
MOP.AIl 3.1 to 3.3 in accordance and consensus with all PP from WG T7 and PMT.

4.Monthly Reports — each T7 PP produces monthly progress report on WP T7 which is a part of
obligatory Partners monthly report and submits it to LWG. LWG ensures that the level of technical
progress is in accordance with financial progress for T7 followed in FRISCO1 financial Plan file of
each partner, Appendix 7 — Financial templates for monthly realization of the financial
plan/partner / work package / period. LWG submits monthly report to PMT (LP and MOP).
5.Meetings:
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c) Obligatory MoM and reports- 1/yr in accordance with PMT. LWG creates Annual Report,
organises meeting with PMT creates MoM and submits it to PMT.

d) when necessary- any PP of WG between other PP of WG and/or stakeholders and/or PMT-
crates MoM and submits it to LP and MOP

6.Finance- procedures shown in Ch 4.

7.Quality Control- procedures shown in Ch.6.
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Table 3.5.7. T7 deliverables and Project partner in charge

Work Package Physical flood alert systems (Implementation)
. . . . . Tar, Proj rtner | Internal/external
Activity ID Activity Name Deliverables of the WP arget o.ject partne terna /.e terna
Value in charge services
~ Activity Inventory of the existing _—_ .
= . Report on Inventory of the existing alarms infrastructure 1 URSZR / DUZS Internal
% T7.1 alarms infrastructure
Activit Determination locations for
y Report on determination locations for alarms 1 URSZR / DUZS Internal
T7.2 alarms
Activity . .
173 Installation of new alarms Installation of new alarms 24 URSZR / DUZS External
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3.5.8. IMPLEMENTATION OF ACTIVITIES IN WORKING PACKAGE — AWARENESS
RAISING AND CAPACITY BUILDING

The overall objective of Working package T8

This work package will include the following non-structural flood risk reduction measures listed in the
Programme under , Indicative flood risk management activities in the transboundary river basins to be
supported”:

1) Awareness rising and capacity building activities for citizens, businesses, farmers, land owners and
public institutions to understand flood risk prevention measures and water management processes
and to learn how to response during flood events;

2) Capacity building of institutions responsible for flood risk management and river basin management
(e.g. water management authorities, bilateral commission for water management) and other relevant
institutions (e.g. hydro-meteorology services, civil protection, spatial planning and nature protection
authorities, etc);

3) Identification of operational gaps and administration burdens for sound transboundary flood risk
management, preparation of concrete solutions and if possible, their integration into national systems
and daily practice. The work package will be carried out by Croatian Waters, MOP and all other
partners. By participating in the project, all partners will gain benefits through capacity building.

Cost on this WP are given in Appendix 10.5, 10.6 — Procurement plan and in 10.8.2-FRISCO1 Budget.

Working Group for Awareness raising and capacity building structure and implementation procedures
of WP T8

1. Members of Working group for T8 are appointed by the project partners (Appendix 1.). Working
group has a team leader from the Croatian and Slovenian side, and the overall team leader is
Croatian partner responsible for this work package, as it was previously bilaterallyagreed between
Croatian and Slovenian partners, during preparation of Project Aplication. In accordance with
Application where Responsible partner (RP) is HV and Project partners (PP) are: DHMZ, DUZS,
ARSO, DRVS, IHR, URSZR and MOP as a coordinator from PMT.

Overall team leader (LWG) of the T8 is appointed from the side of a responsible partner HV, and
Co-LWG from the DRVS. LWG and Co-LWG ensure coordination:

a)- between all PP involved in the T8, where LWG together with LP coordinates HR PP, and Co-LWG
together with representatives from the MOP PMT coordinates Sl PP, on technical and financial
issues regarding 2.-7., listed below and shown in graph 3.5.8.

b)- with other parties and stakeholders on technical issues.

2. To achieve overall objective- implement non-structural flood risk reduction measures it is
necessary to undertake survey and proposed activities for awareness rising and capacity building
of the stakeholders, which all are Deliverables of FRISCO1 project. T8 Deliverables will be managed
as internal and an external services and a public procurement is needed. Table 3.5.8. shows PP in
charge on each activity on T8.

3. Deliverables
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3.1. Prepartion of ToR for the T8 WP Deliverabilities

Following ToRs for T8 deliverabilites will be prepared by these responsible PP

- TAToR for awareness rising activities for target groups for external service — prepared by MOP
and HV with inputs by all PP

- ToR for awareness rising for individual activities - prepared by MOP and HV with inputs by all
PP

- ToR for institutional capacity building — prepared by HV with inputs by all PP

- ToR for Improvment of transboundary flood risk management - prepared by HV with inputs by
all PP

3.2. a) Partners services

PP will prepare following deliverabilities by themselfs

- Report on awareness rising for individual activities — prepared by MOP and HV upon external
service education activities reports and related 24 reports on awareness rising for target
groups

- Report on institutional capacity building — prepared by HV withinputs by all PP

- Report on transboundary flood risk management - prepared by HV withinputs by all PP

3.2.b) Public procurement and Contracting

Public procurement and contracting procedure for the foreseen T8 WP deliverabilities will be

performed by the same PP who prepared ToRs

- Awareness rising activities for target groups (education activities, meetings, presentations,
workshops) and electronic and printed materials developed under this activity) with 24 reports
— performed by MOP and HV withinputs by all PP

3.3.Reviewing and approving activities

Reviewing and approving activities is performing by the same PP who prepared ToRs, undertake
procurement and contracting procedure. If needed, before approving activities WG consult SCT.

All partners participate by giving inputs for the activities, participate in activites, control activities,
if needed, coordinated by LP for WG T8 and PMT LP and MOP. All 3.1 to 3.3 in accordance and
consensus with all PP from WG T8 and PMT.

4. Reports — for T8 PP will prepare inicial report and give inputs for periodical progress reports on

WP T8 which are part of obligatory Partners periodical report and submits it to LWG. LWG ensures

that the level of progress is in accordance with financial progress for T8 followed in FRISCO1

financial Plan file of each partner, Appendix 7 — Financial templates for realization of the financial

plan/partner / work package / period. LWG submits periodicall report to PMT (LP and MOP).

5.Meetings:

e) Obligatory MoM and reports- 1/yr in accordance with PMT. LWG creates Annual Report,
organises meeting with PMT creates MoM and submits it to PMT.

f)  when necessary- any PP of WG between other PP of WG and/or stakeholders and/or PMT-
crates MoM and submits it to LP and MOP

6.Finance- procedures shown in Ch 4.

7.Quality Control- procedures shown in Ch.6.
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Work Package Awareness Raising and Capacity Building (implementation)

T Proj 1 | |
Activity ID Activity Name Deliverables of the WP arget ro.ject PREE | Dl .e xterna
Value in charge services
Activity . -
o 1811 Awareness rising for target groups Report on awareness rising for target groups 1 HV / MoP External
oy 1.
o Activity . T R
= 78.1.2 Awareness rising for target groups Reports on individual activities 24 HV Ext.
Activity N . - T . -
18.2.1 Institutional capacity building Report on institutional capacity building 1 HV Ext.
Activity Improvment of transboundary .
18.3.1 flood risk management Report on transboundary flood risk management 1 HV Ext.
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4. FINANCIAL MANAGEMENT

Financial management has to ensure:

* Implementation of the project with the principles of sound financial management—

e Separation of the management and control functions, and that presented expenditure
declarations are accurate and emanate from accounting systems and based on supporting
documents which are open to verification. This activity includes all financial management
activities.

e It includes coordination of financial managers from all project partners and preparation of
reports and reimbursement requests according to rules of the Programme.

4.1. Financial Reports and Reimbursement Requests

e Financial reports and reimbursement requests according to the Financial Management Plan
and rules of the Programme (every six months). Financial report and reimbursement request
are making a unit.

e Financial report is an obligatory part of the Joint progress report and presents the expenditure
progress in the reporting period, for which a request of reimbursement is submitted to the
MA/JS together with the report, as well as additional information on financial matters.

e Each partner will pay all of their costs incurred during project implementation.

e All the costs incurred during project implementation shall be eligible for financing within the
Implementation Manual. A decision on eligible costs shall be made by the national control
authority.

¢ Arequest shall be sent to the control authority for approval electronically (through the EMS).

e All the costs shall be crucial for the achievement of project objectives which cannot be
achieved without such costs.

e Upon approval by the control authority, a reimbursement request can be submitted.

¢ Areimbursement request shall be submitted in the required form (template).

e A reimbursement request shall be expressed in EURO according to the exchange rate of the
month in which the request is submitted in accordance with the Implementation Manual
(INFOREURO) if the costs were incurred in the national currency.

e Each partner shall send their project-related costs to the control authority for approval.

e Once a certificate or confirmation on eligible costs is issued, each partner shall send it to the
Lead Partner.

e The Lead Partner shall integrate the partners’ approved requests and send them as one
integrated request.

e The approved costs shall be paid to the Lead Partner deducted by the national co-financing
share (15%).
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¢ When the Lead Partner receives the funds for approved costs, the Lead Partner shall transfer

these to each partner.

e The costs of banking services and payment operation services shall be covered individually by

each recipient of funds.

e Allthe costs will be recorded in bookkeeping records in such a way that all the documents are
kept in one place (a separate project within a balance sheet, separate cost centre, etc.)
e Separate project bookkeeping guarantees transparency in project implementation.

e Bookkeeping will be done according to the relevant Croatian acts.

e Hrvatske vode will open a separate account for implementation of the FRISCO Project.
e All the documents about the incurred costs, all the reports and sent forms shall be kept in a
transparent and user-friendly way in filing folders separate from the other projects.

e All the forms will be available in the EMS or the National Guidelines.

Figure 4.1. Reimbursement request flow
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4.2. The Eligible Costs for Reimbursement
1. Staff costs

a) Staff working full-time on the project;
b) Staff working part-time on the project;

The costs will be calculated on the basis of provable actual costs. For the people who will based
on employment contracts or partners’ other business acts have a defined fixed amount of
working hours (in the share of the total monthly number of working hours) which they will
spend working on the project, timesheets won’t have to be filled in.

2. Office and administrative costs
The costs of this type shall be reimbursed at a rate of 15 % of eligible staff costs.
3. Travel and accommodation costs

These costs shall be reimbursed on the basis of actual costs evident from the travel order form
where the number of kilometres travelled is recorded. The fuel cost will be calculated by
multiplying the average vehicle fuel consumption and the cost of fuel based on the last
refuelling receipt. The cost of toll shall be expressed on the basis of the toll receipt or the
Electronic Toll Payment (ETC) receipt where the relation travelled and its cost are visible.

4. External expertise and services cost

The costs of external expertise and services are limited to other people or bodies outside of
the organization of the grant beneficiary and shall cover the costs paid on the basis of
contracts and invoices. The costs shall be reimbursed on the basis of actual costs.

5. Equipment expenditures

These shall be calculated on the basis of actual costs for the procurement of equipment used
within the project as described in the Implementation Manual, Section Four.

6. Infrastructure and work expenditures

The costs are approved if they meet the programme’s investment requirements. The costs
shall be approved on the basis of actual costs.

4.3. Final Financial Reporting
e The Final Financial Report will be in accordance with the Financial Management Plan
and rules of the Programme. The report will contain: description of the activities
undertaken, quantification of expenditure by category of activities taken with regard
to the specific clauses contained in decision of Project grant assistance.

Producing the fallowing deliverables:

| = | Work Package Management (Financial Management)
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. . . . . Target
Activity ID | Activity Name Deliverables of the WP Valﬁe
Activit . . . .
M.6 y Reporting Financial Reports and Reimbursement Requests 6
Activity Archiving and . . .
Final Financial Report 1
M.7 Closure P
e Team members
APPENDIX 1 - FRISCO1 Project — Management Teams and Working Groups.
Project Budget and FINACIAL TEMPLATES FOR MOUNTHLY REALIZATION
- APPENDIX 10
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5. COMMUNICATION and AWARENES RISING

Project FRISCO1 implementation accordance to the timeline and given outputs and indicators couldn't
be achieved without efficient communication within the Project Partnership and with the Programme
on one side but also very important will be the communication to the broad range of stakeholders and
general public on the other side and their active involvement for improvement the quality of the
outputs and giving added value to the project implementation.

Promoting the Project by organizing communication and visibility activities, by establishing continuous
communication between the partners and the broad range of stakeholders, decision makers, target
groups and general public on the transboundary level as well as on the national level, is crucial for
effective implementation and achievement of the main objective - flood risk reduction in six
transboundary river basins. Those activities will improve the quality of the outputs and will give added
value to the project implementation. In addition, these activities will ensure much better preparation
for the next step (implementation of the structural measures), which provide additional benefits in
terms of the flood risk reduction within the transboundary target areas. In particular, communication
with decision makers will help streamline and accelerate the permitting process, which is important
for timely start of the subsequant structural project(s). The elements of added value could be the
promotion of public-private partnerships, innovation and best practices or other cross-cutting issues,
such as environmental issues, promotion of gender quality and equal opportunities, the needs of
people living with the threats of floods and other risks related to flood disasters. Every project partner
shall have his respective role depending on his specific activities and responsibilities related to his basic
tasks. In order to ensure the desired results in the reduction of flood risks in all six transboundary
basins, a multidisciplinary approach is required, as well as participation of experts in different fields -
hydrologists, hydraulic engineers and other experts in the field of water management and flood risk
management in particular, with tehnical support from project managers, finacial managers and
communication experts, as well as their joint cooperation with those project teams both on the
national and transboundary level.

With regard to the PA1, Integrated flood risk management in transboundary river basins, it will be
achieved through implementation of visibility and promotion measures for all work packages, with a
special emphasis on WP, which deals with communication with the general public with the purpose to
raise awareness and capacity of the stakeholders and target groups with regard to the achievement of
the following objectives:

- Awareness raising — The selection of key stakeholders and target groups and later communication
with them through consultations by awareness raising campaigns prepared to send them very clear
messages about flood risk management and planned non-structural measures which are foreseen to
reduce flood risk in the project area will serve for ensure their support for our activities and also to
initiate their involvement and to invite them to be active participants of our project events.

- Knowledge increase - The Project outputs (e.g. joint tools, models, maps...) will result in building of
knowledge and expertise in the field of transboundary water management and cross-border
cooperation research work and very large data exchange with higher quality of knowledge and skills
of involved project partner's experts

- capacity building related to individual project partners, i.e. their representatives during the
implementation of individual technical work packages as well as the work package Awareness raising
and capacity building (WP T8).

- advancement of flood risk management at transboundary level - project results will significantly
advance joint methodologies, tools, models, maps in flood risk management at transboundary level.
The implementation of individual activities planned for all six transboundary river basins, including
activities regarding information and inclusion of the key stakeholders (WP C), will accomplish
significant improvements of the flood protection system and flood risk management, while the
implementation of individual activities under the work package WP T8, which is anticipated for a wide
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range of stakeholders and all interested citizens and also includes a programme of workshops for
school children, is expected to significantly raise awareness of floods and build capacities for self-
protection....

It is further expected that the implementation of activities under these two relevant work packages
will contribute to trust building of the general public into institutions responsible for disaster
management, in particular flood risk management at transboundary level, i.e. Permanent Bilateral
Slovenia - Croatia Commission for Water Management and its subcommissions and strengthen their
identities, and also achieve a continuous strengthening of transparency in the use of the ESI funds in
compliance with EU regulations and principles of best practice, especially with regard to flood risk
management.

Communication and awareness rising activities are described in details in the Communication
Management Plan which is given as Apendix 9 to this PMP.

This Plan with all the actors and project events given in the chronological time sequence provide us
global picture of project implementation influenced by all the actors, Project Partners represented by
PMP structure with it's strategic, technical and working groups on one side and broad range of
stakeholders and target groups and wider public on the other side.

Producing the following deliverables:

Work Package Awareness raising and capacity building (implementation)
Activity ID Activity Name Deliverables of the WP Target
Value
Activity T8.1.1. Awareness rising Report on awareness rising for target groups 1
for target groups
o0 ..
[ Awareness rising
% Activity T8.1.2. for individual Reports on individual activities 24
activities
- Institutional S . -
Activity T8.2. capacity building Report on institutional capacity building 1
Improvement of
Activity T8.3. transboundary Report on transboundary flood risk management 1
FRM
Work Package Communication (communication)
Activity ID Activity Name Deliverables of the WP z:';ﬁ:t
O | Activity C.1| Start-up activities including communications Communication plan 1
[a W
= | Activity C.2 Publication(s) Media notices 12
Activity C.3 Public Event(s) Public event reports 4
Activity C.4 Promotional meterial Promotional material 12
Activity C.5 Digital activities Project website 1
Team members- APPENDIX 1 - FRISCO1 Project — Management Teams and Working Groups.
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6. RISK AND QUALITY MANAGEMENT

During Project implementation the risk and quality management will be performed, which will include
quality checking of Project activities and deliverables, and their complience with Programme criteria,
approved Project Application, The Project’s objectives and Project’s outputs, Project Partnership
Agreement, Lead Partner Statement, Project Partner Statements, Project approval letter, ERDF
SUBSIDY CONTRACT SLO/CROS and Key regulations for the European Structural and Investment funds
(basic EU Regulations for the period 2014-2020).

The quality management will also perform quality checking of Project's activities and deliverables, and
their complience with cross-border cooperation, river basin approach and national strategic
documents related to flood risk management.

The quality management will use quality assurance and control of processes as well as products to
achieve that project deliverables meet an acceptable level of quality to the beneficiaries.

e It has four main components:

e quality planning

e quality control

* quality assurance

¢ and quality improvement
The risk and quality management will be focused not only on product and service quality, but also on
the means to achieve it.

The quality control will include:
e internal quality control by quality control managers appointed by the Project Management
Team
e technical quality control of the deliverables that will be performed by expert panels appointed
by the lead coordinating partners
e and external reviewers appointed by the JS, if any

Upon quality control report PMG and SMG will undertake activities to eliminate potential risks
threatening to successful implementation of the project.

Team members-Appendix FRISCO1 Project — Management Teams and Working Groups (Expert Panel
and Quality Management Team)

Risk and Quality Management check lists are given in Apendix 10 to this PMP.
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7. REPORTING

In order to achieve Project implementation and as a basis for the reimbursement reporting has to be
done in the number and in the content of Deliverables of WP M shown in table 7.1. Reports are
conducted from MoM or as MoM when applicable, and as report on Bilaterally-agreed methodologies,
Fiancial report etc., but primarly as a Project partner report. List of deliverables Reports with Plan of
meetings are in Appendix 4.

Work Package Management (management)
Activity ID Deliverables of the WP \'I;g:g:t
Activity M.1 Project Management Plan 1
Activity M.2.1. Minutes of Meetings 12
E Activity M.2.2. Bilaterally-agreed methodologies 4
= Activity M.3.1 Minutes of Meetings and Progress Reports 24
Activity M.4.1. Quality Control Reports 6
Activity M.5.1. Financial Reports and Reimbursement Requests
Activity M.5.2. Final Financial Report 1
Activity M.6.1.. Periodic Reports 42
Activity M.6.2. Final Report
Activity M.7.1. Filing System
Activity M.7.2. Project Closure Report

In general, every six months a joint progress report will have to be prepared in the eMS by the Lead
Partner and submitted to the Joint Secretariat. Prior to submission of the joint progress report, each
Project Partner will have to prepare a partner progress report in the eMS and submit it to the
respective national controller.

The basis of the reports are montly Project partners reports. Each PP produces monthly progress report
on WP T1-T8 which is a part of obligatory Partners monthly report and submits it to overall leader of
the WG (LWG). LWG ensures that the level of technical progress is in accordance with financial progress
for WG followed in FRISCO1 financial Plan file of each partner, Appendix 7 — Financial templates for
monthly realization of the financial plan/partner / work package / period. LWG submits monthly report
to PMT (LP and MOP).

Official Report template file have not yet been published and after its official publication they will be
implemented in the next updated version of PMP.

Partner and joint progress reports
Each Project Partner (including the Lead Partner in the role of the project partner) must complete a

partner progress report in which it provides the necessary information on performed activities and
deliverables achieved in the reporting period. In addition, the partner report includes information on
the expenditure to be verified by the respective national controller (First Level Control). The partner
progress report serves as a reporting tool from project partners towards the Lead Partner.
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In order to follow the project implementation and as a basis for the reimbursement of the ERDF to the
project, a joint progress report has to be submitted by the Lead Partner to the JS. Joint progress reports
are a core tool for report and monitoring both progress made in implementation and linked
expenditure against what was originally planned in the application form. In addition, the reports
provide qualitative information on the results achieved and lessons learnt within the reporting period.
The information reported by the projects should be as clear and coherent as possible. For each
reporting period the information enclosed in the joint progress report has to be aggregated and
consolidated by the Lead Partner on the basis of information provided by each Project Partner through
the partner progress report.

Preparation of the joint progress report

The activity related parts of the joint progress report capture the actual progress of the project
towards the objectives and results set in the approved application form and consist of:

e project report: main achievements, project specific objectives achieved, project outputs
achieved, target groups reached, additional result indicators

e work packages: for each work package a summary clearly describing implemented activities
and achieved progress in the reporting period has to be provided. Furthermore, the summary
shall also include a description of the involvement of each PP.

The financial parts of the joint progress report present the expenditure progress in the reporting
period, for which a request of reimbursement is submitted to the MA/IJS together with the report, as
well as additional information on financial matters. The financial report shall contain information on
expenditure paid by the LP and all PPs in the reporting period which has been verified by the national
controllers.

A pre-condition for including any expenditure in a joint progress report is its verification in accordance
to the principles and provisions of national control systems. The national controller will either confirm
or reject (in part or in full) expenditure submitted by the beneficiary for verification in the eMS. The
amount verified and confirmed by the national controller will then be included in the »certificate of
expenditure«.

In addition to the verification of expenditure carried out by the national controller of each
beneficiary, the LP has to perform additional verifications:

- to ensure that expenditure of PPs included in each progress report has been verified
by national controllers by enclosing in each progress report certificates of expenditure
covering the entire amount claimed within the progress report,

- to ensure that expenditure of PPs included in each progress report has been incurred
for implementing the project, that it corresponds to activities described in the latest
version of the approved application form and that it is in accordance with all provisions
set in the subsidy contract.

Check of joint progress reports and reimbursement of funds

Each joint progress report is checked by JS. In case the information in the submitted progress report is
not sufficient for properly checking the progress and reimbursing the funds, the JS requests the LP to
provide clarifications and to amend the progress report within a given deadline. Once the check by the
JS is positively concluded, the JS notifies the MA on the completion of the check. The MA carries out
additional control steps and if no additional issues are raised the report is submitted to the CA for
further checks and payment of ERDF money.
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8. ARCHIVING AND CLOSURE

Archiving and Project Closure will be implemented according to the rules of the Programme.

This activity is the establishment of an efficient and accurate operation of a well-defined filing system.
It is important to develop a well defined filling system in order to create adequate audit trails and in
order to facilitate the retrieval of documents at any given point of time by any authorized person. Both
a paper filing system (existing of hard copies of paper documents) as well as an electronic filing system
(existing of electronic files) will be developed.

The Project Closure involves releasing the final deliverables to the beneficiary handing over the project
documentation, terminating contracts, releasing project resources, and coresponding and
communicating to all stakeholders. The project closure will be carries out according to the Project
Closure Report. Once this report has been created and approved, the closure activities specified within
the report are undertaken and the project is then officially closed.

8.1. Filing System
Each WORKING PACKAGE has to have a Particular set of Folders for each Category of costs i.e.

e General folder for the Working Package

* Staff and Office and Administration Costs Folder
* Travel and Accomodation Costs Folder

*  Externat Service Folders

e Equipment Folders

a) Particular set folders for STAFF AND OFFICE AND ADMINISTRATION COSTS AND TRAVEL AND
ACCOMODATION COSTS will consist of :

e Monthly evidence of staff, administration costs with recapitulation tables

¢ Monthly evidence of travel and accomodation costs with recapitulation tables

e Other Folders regarding Costs (MA/JS Approvals, Reports, MoMs, »IN« and »OUT«
corespondence).

b) Each CONTRACT FOR EXTERNAT SERVICE AND EQUIPMENT under the working package will
have particular set of Folders regarding that Contract. This particular set of Folders will consist of:

¢ Folder information about Designs, Studies, previous technical elaborations, IN« and »OUT«
corespondence regarding existing designs etc,

¢ Tender Folder including complete set of undertaken bidding procedure from bidding note to
contracting proposal Decision

* Contract Folder

* Financial Folder

* Other set of Folders regarding Working Package Contract Costs (MA/JS Approvals, Reports,
Expert Panel Oppinions, MoMs, »IN« and »OUT« corespondence, etc.).

PP's will be in charge to prepare Particular Folders, and LP will be in charge to prepare the General
Folder, which will consist of MA/JS Approvals, Reports, MoMs, »IN« and »OUT« corespondence at
the Project level.
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8.2. Project Closure Report
The Project Closure Report will list all the activities required to close the project, to ensure that the
project closure is undertaken smoothly and efficiently.

Every Project Partner will have his folders related to his work packages implementation upon his
responsibility and PP will be responsible for physical and digital data produced in adequate way
archiving and have in filling system always ready for every audit control prescribed by the programme
or project implementation rules and procedures.

Project FRISCO1 Archiving and Closure system will be established by the Project Partnership after the
first activities will be finished. It is expected by the begining of Period 2 and will be further detailled
in PMP first update.
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9. UPDATING PROCEDURES FOR PMP

The Project Management Plan (PMP) is the key document that presents all details relevant for the
successful management both at the Project level and at the partner level. During the course of the
Project, the PMP will have to be be revised as needed according to procedures that will also be
specified in the PMP.

Since the PMP contains the Financial Management Plan (FMT), the Communications Management Plan
(CMT), and the Project Schedule (Gantt chart), any significant changes to any of these components of
the PMP will be regarded as a revision of the PMP.

Regular revisions of the PMP will be performed based on the final Joint Progess Reports (JPR) that will
be submitted after each Reporting Period, as required by the Programme. The JPR's will contain
technical and financial reports and reimbursement requests and will reflect the actual technical and
financial performance of the Project, which may generally be somewhat different from the plans, as
contained in the PMP and its attachments. Therefore, the plans contained in the PMP and its
attachments will have to be revised.

These regular revisions will include:

e Revision of the FMT;

e Revision of the Project Schedule;

e Revision of the CMT, if needed;

e Revision of the Appendix: Deliverables and Deadlines;
e Other.

In addition, revisions to the Project procedures and processes will be introduced, if needed, based on
recommendations of the QMT.

Additional revisions of the PMP will be performed if needed based on formal modifications of the
Project, especially if these modifications affect the budget, financial plan, project schedule or other
important aspects of the PMP.

Project FRISCO1 - Project Management Plan 90/153
Version 1.1, July 2016.




INTERREG V-A SLOVENIA-CROATIA, 2014-2020
plan — Project FRISCO1

Project Management

Version 1.1, July 2016

10. APPENDIX

Project FRISCO1 - Project Management Plan
Version 1.1, July 2016.

91/153




Frisco
Cross-border cooperation
for flood risk reduction

\

Sl

of

AN) ]
-HR?)

@
interreg E
>’ SLOVENIJA - HRVASKA

g  SLOVENIJA - HRVATSKA

Evropska unija | Evropski sklad za regionalni razvoj
Europska unija | Europski fond za regionalni razvoj

10.1. APPENDIX 1 - FRISCO1 Project — Management Teams and Working Groups

CROATIA SLOVENIA TOTAL
Meteorological m
FRISCO1 TEAMS . g National Protection Agency of RS Institute for | Administration oftheRs [ | [ | Z
Croatian Waters Hvdrological and Recsue Ministry of the Environment and Spatial Planning for the Slovenian Water agency Hydraulic for Civil Protection and 3|0 9
Y .g Directorate Environment Research Disaster Relief
Service
. L, Natasa Strelec L, ) . . . . .
Responsible Person RP Zoran Burokovié¢ Mahovié Jadran Perini¢ Irena Majcen Josko Knez Tomaz Prohinar Tanja PreSeren Darko But
Andrino | Marijan Elizabeta
Strategic Management Team SMT | Fani Bojani¢ . J, , Kos Luka Stravs Bojan Jakopi¢ | Barbara Poto¢nik | Tomaz Grilj 4 | 4| 8 |SLO
Petkovi¢ Babi¢ .
(advisor)
" RuZica
. L Marijan Samra - - M. . - % . M -
Project Management Team PMT | Sanja Filipan Babic Polic Drmi¢ Borivoj Terek Eriavec Bojan Jakopic Luka Stravs Drago Groselj | Suzana Strazar Jure Mlacnik Luka Duh 6 | 6 |12 | HR
(secretary) ]
. S.
. L .. ., | Andrijana Bruno L . .. . - . Y
Project Communication Team PCT | Ruzica Drmi¢ Pavié Rosandic Borivoj Terek | Smetisko Barbara Potocnik Drago Groselj Aales Bizjak Tanja PreSeren | Luka Duh 5 5 | 10 | SLO
Gasparié¢
Financial Management Team FMT Ruzica Curic Brémm.lr Bruno. , Oliver Curi¢ A. Zrili¢ Barbara Potocnik Drago Groselj Maja Miri¢ Tanja PreSeren | Luka Duh 5 5 |10 | HR
Batan Filipovi¢ | Rosandi¢
Quality Management Team QMT | Samra Poli¢ Draz.ler] Hrvo!e Borivoj Terek M Barbara Potocnik Drago Groselj Stanka Koren Tanja PreSeren | Luka Duh 5 5 |10 | HR
Budisi¢ | Debeljak Erjavec
Dank Dark
Expert Panel EP .an 9, ar O., Kredo PandZi¢ Mitja Bricelj Janez Polajnar Milica Slokar 3 3 6 |SLO
Biondic¢ Barbali¢
. Davorka Milenko | Miroslav Tatjana Y ..
Working Group - Kupa/Kolpa WGK o Vukobrat | Ztefanic Vujnovi¢ Saso Petan Tone Cezar Alenka Kotar | Jure Mla¢nik 4 | 4] 8 |HR
VA Tomisl Vi Tatj vy -
Working Group - Sutla/Sotla WGS oran. q omisiav esr.1:a a. Jan.a' SaSo Petan | Alenka Zupancic | Alenka Kotar | Jure Mlacnik 4 | 4| 8 |SLO
Markovi¢ Suton Tusic Vujnovi¢
Working Group - Drava WGD LTl VEIV|s L, Dijana Oskorus Saso Petan | Mateja Klanecek Jure Mlacnik 3 3 6 | HR
Grdan Kesetovic¢
Working Group - Mura WGM Leonarq, VEIV|s L, Dijana Oskorus Saso Petan Anton Kustec Jure Mlacnik 3 3 6 |SLO
Sekovani¢ | KeSetovi¢
. ; . ... | Davorka " . M v
Working Group - Dragonja WGG | Vanja Racki Stepinac Dijana Oskorus Sado Petan Zorka Sotlar Jure Mlacnik 3 3 6 |SLO
. Hrvoje Vesna Tatjana M .
Working Group - Bregana WGB ., o Saso Petan Alenka Kotar Jure Mlaénik 3 3 6 | HR
Bogat Tusic Vujnovic
. 5 Y D. Marko Ivan
Working Group - Alarms WGA Z. Vucak Lopatic Podberiic Nemanic 2 2 | 4 |SLO
5 " S.
. . ., RuZica | Andrijana L v .. . v os . Y
Working Group - Awareness/Capacity | WGC | Samra Poli¢ Drmic Pavié Borivoj Terek | Smetisko- Barbara Potoc¢nik Drago Groselj Ales Bizjak Tanja PreSeren | Luka Duh 5 5 |10 | HR
Gasparic¢
Team Leader
Team Co-Leader
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10.2. APPENDIX 2 - Detailed contact information for all members of all Project Teams and Working Groups

Last name First name Partner Title Department Team(s) E-Mail Phone Cell

HR | Kos Elizabeta Ministry of Agriculture | Assistant Minister Water Management Directorate SMT (Advisor) ekos@voda.hr 00385 (0)1 6307 411 /

HR | Bojanic¢ Fani Hrvatske vode Deputy General Manager Office of General Manager (OGM) SMT (Lead) fbojanic@voda.hr 00385 0(1) 6307491 /

HR | Petkovi¢ Andrino Hrvatske vode Director WMD Upper Sava (Zagreb) SMT andrino.petkovic@voda.hr 00385 0(1) 236 9850 | 00385 98 9844079
HR | Babi¢ Marijan Hrvatske vode Head PIU for EU and CEB Flood Projects (PIUF) SMT, PMT (Deputy) marijan.babic@voda.hr 00385 0(1) 630 7402 | 00385 98 984 4242
HR | Filipan Sanja Hrvatske vode Project Manager WMD Upper Sava (Zagreb) PMT (Lead) sanja.filipan@voda.hr 00385 0(1) 236 9894 00385 99 397 7200
HR | Poli¢ Samra Hrvatske vode Coordinator PIUF PMT, QMT (Lead), WGC (Lead) samra.polic@voda.hr 00385 0(1) 630 7517 | 00385 98 404 477
HR | Drmic RuZica Hrvatske vode Project Engineer PIUF PMT (Secretary), PCT (Lead), WGC ruzica.drmic@voda.hr 00385 0(1) 630 7373 | 0038599 211 2591
HR | Rosandi¢ Bruno Hrvatske vode Project Engineer PIUF PCT, FMT bruno.rosandic@voda.hr 00385 0(1) 6307 526 /

HR | Pavi¢ Andrijana Hrvatske vode Communication Specialist OGM PCT, WGC andrijana.pavic@voda.hr 00385 (0)1 6307-580 /

HR | Curi¢-Batan Ruzica Hrvatske vode Head Sector of Finance (SF) FMT (Lead) rcuric@voda.hr 00385 0(1) 630 7413 | 00385 98 463 090
HR | Filipovi¢ Branimir Hrvatske vode Financial Specialist PIU for Water Pollution Protection Projects in Coastal Cities FMT branimir.filipovic@voda.hr 00385 0(1) 371 7884 | 00385 98 272 448
HR | Kajtazovic¢ Jadranka Hrvatske vode Financial Specialist PIU for Water Pollution Protection Projects in Coastal Cities jadranka.kajtazovic@voda.hr 00385 (0)1 3717 889 | 00385 98 272 653
HR | Budisi¢ Drazen Hrvatske vode Senior Engineer PIUF QMT drazen.budisic@voda.hr 00385 0(1) 630 7537 | 00385 98 983 2064
HR | Debeljak Hrvoje Hrvatske vode Project Engineer PIUF QMT hrvoje.debeljak@voda.hr 00385 0(1) 630 7371 | 00385 99 405 0205
HR | Biondi¢ Danko Hrvatske vode Head Sector of Development EXP (Lead) dbiondic@voda.hr 00385 0(1) 630 7323 | 00385 98 406 721
HR | Barbali¢ Darko Hrvatske vode Senior Engineer Water Management Institute (WMI) EXP darko.barbalic@voda.hr 00385 0(1) 630 7582 | 00385 99 211 5463
HR | Stepinac Davorka Hrvatske vode Senior Engineer PIUF WGK (Lead), WGG davorka.stepinac@voda.hr 00385 0(1) 630 7365 | 00385 99 219 8149
HR | Vukobrat Milenko Hrvatske vode Engineer WMO Karlovac WGK milenko.vukobrat@voda.hr 00385 47 694 783 /

HR | Stefan&i¢ Miroslav Hrvatske vode Manager WMO Delnice WGK miroslav.stefancic@voda.hr 0038551811 822 00385 98 409 761
HR | Markovic¢ Zoran Hrvatske vode Deputy Manager WMD Upper Sava (Zagreb) WGS (Lead) zoran.markovic@voda.hr 00385 (0)1 236 9850 | 00385 98 355 307
HR | Suton Tomislav Hrvatske vode Manager WMO Veliko Trgovisce WGS tomislav.suton@voda.hr 0038549587 111 00385 98 623 419
HR | Tusi¢ Vesna Hrvatske vode Senior Engineer PIUF WGS, WGB vtusic@voda.hr 00385 (0)1 630 7522 | 00385 98 349 449
HR | Grdan Ladislav Hrvatske vode Head of FP Division WMD Mura and Upper Drava (Varazdin) WGD (Lead) lgrdjan@voda.hr 00385 42 407 007 00385 98 467 752
HR | Sekovani¢ Leonard Hrvatske vode Director WMD Mura and Upper Drava (Varazdin) WGM (Lead) leonard@voda.hr 00385 42 407 000 0038599 211 5468
HR | KeSetovi¢ Elvis Hrvatske vode Senior Engineer PIUF WGD, WGM elvis.kesetovic@voda.hr 00385 (0)1 630 7382 | 00385 98 984 4254
HR | Racki Vanja Hrvatske vode Director WMD Northern Adriatic (Rijeka) WGG (Lead) vanja.racki@voda.hr 00385 51 666 401 /

HR | Bogat Hrvoje Hrvatske vode Project Engineer WMD Upper Sava (Zagreb) WGB (Lead) hrvoje.bogat@voda.hr 00385 (0)1 236 9885 /

HR | Pandzi¢ Kreso DHMZ Deputy General Manager State Meterorological anad Hidrological Service EXP pandzic@cirus.dhz.hr / 00385 91 4564 684
HR | Terek Borivoj DHMZ Hidrology Department Head Hydrology Department PMT, PCT, WGC terek@cirus.dhz.hr 00385 14882 663 00385 91 4564 226
HR | Oskorus Dijana DHMZ Hydrology Analysis and Forecast Division Head Hydrology Department WGD, WGM, WGG oskorus@cirus.dhz.hr 00385 (0)1 4882 883 | 00385 99 211 6649
HR | Vujnovi¢ Tatjana DHMZ Hydrology Forecast Section Head Hydrology Department WGK, WGS, WGB tvujnovic@cirus.dhz.hr 00385 1 4882 669 00385 91 5620 065
HR | Curi¢ Oliver DHMZ Accountant in Charge, Financial Specialist Administration and PR Department FMT oliver.curic@cirus.dhz.hr 00385 1 4565 666 00385 99 540 9046
HR | Erjavec Milan DUZS Head of Department National Protection and Rescue Directorate PMT, QMT (?) milan.erjavec@duzs.hr 00385 (0)1 3650092 | 0038591 1121024
HR | Smetisko-Gaspari¢ Sanja DUZS Communication and Public Relations officer National Protection and Rescue Directorate PCT, WGC sanja.smetisko@duzs.hr 00385 (0)1 3855942 | 0038591 1121023
HR | Zrili¢ Andreja DUZS Financial Specialist National Protection and Rescue Directorate FMT andreja.zrilic@duzs.hr 00385 (0)1 3650028 /

HR | Vucak Zarko DUZS Head of Section National Protection and Rescue Directorate WGA (Lead) zarko.vucak@duzs.hr 00385 (0)1 3855952 | 00385 91 1121026
HR | Lopati¢ Vlado DUZS Project Engineer National Protection and Rescue Directorate WGA vlado.lopatic@duzs.hr 00385 (0)1 3855953 /

SI | Jakopic Bojan MOP Undersecretary Water Management Division PMT, SMT bojan.jakopic@gov.si 00386 (0)1 478 7206 | 00386 31 386 295
Sl | Stravs Luka MOP Head of Devision Water Management Division SMT (Lead), PMT luka.stravs@gov.si 00386 (0)1 478 7404 | 00386 31 658 484
SI | Potocnik Barbara MOP Senior Advisor Water Management Division PCT (Lead), FMT (Lead), SMT, QMT, WGC | barbara.potocnik@gov.si 00386 (0)1 478 7352 /

SI | Grilj Tomaz MOP Senior Advisor Water Management Division SMT tomaz.grilj@gov.si 00386 (0)1 478 7482 /

Sl | Bricelj Mitja MOP Secretary Water Management Division EXP (Lead) mitja.bricelj@gov.si 00386 (0)1 478 7477 | 00386 31 367 101
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SI | Groselj Drago ARSO Head of Office Hydrology and State of Environment Office QMT (Lead), PMP, PCT, FMT, WGC drago.groselj@gov.si 00386 (0)1 478 4100 | 00386 31 655 216
SI | Polajnar Janez ARSO Head of Department Hydrological Forecast Department EXP janez.polajnar@gov.si 00386 (0)1 478 4146 | 00386 41 744 932
Sl Petan Saso ARSO Hydrologist Hydrological Forecast Department WGK, WGS, WGD, WGM, WGG, WGB saso.petan@gov.si 00386 (0)1 478 4168 | 00386 51 371 770
Sl Kocevar Heda ARSO Project Manager Hydrology and State of Environment Office heda.kocevar@gov.si 00386 (0)1 478 4496 /

SI | StraZar Suzana DRSV Director of Water Management Office Water Management Office PMT suzana.strazar@gov.si 00386 (0)1 478 3112 | 00386 51 301 789
Sl Bizjak Ales DRSV Head Office Slovenian Water Agency PCT, WGC ales.bizjak@gov.si 00386 (0)1 478 3115 | 00386 41 367 297
Sl | Miri¢ Maja DRSV Head of Financial Affairs Department Slovenian Water Agency FMT maja.miric@gov.si 00386 (0)1 478 3165 | 00386 31770721
SI | Koren Stanka DRSV Head Office Slovenian Water Agency QMT stanka.koren@gov.si 00386 (0)1 478 3116 | 00386 51371 771
SI | Cezar Tone DRSV Head of the Middle Sava Area Division Water Management Office, The Middle Sava Area Division WGK (Lead) tone.cezar@gov.si 00386 (0)1 280 4051 | 00386 31 621 372
Sl | Zupancic Alenka DRSV Head of the Savinja River Area Division Water Management Office, The Savinja River Area Division WGS (Lead) alenka.zupancic@gov.si 00386 (0)3 428 8810 | 00386 41 340 650
Sl Klanecek Mateja DRSV Head of the Drava River Area Division Water Management Office, The Drava River Area Division WGB (Lead), WGK, WGS mateja.klanecek@gov.si 00386 (0)2 250 7752 | 00386 51 391 131
SI | Kustec Anton DRSV Head of he Mura River Area Division Water Management Office, The Mura River Area Division WGM (Lead) anton.kustec@gov.si 00386 (0)2 522 3758 | 00386 51391 134
SI | Sotlar Zorka DRSV Head of Adriatic Rivers and the Sea Area Division Water Management Office, Adriatic Rivers and the Sea Area Division | WGG (Lead) zorka.sotlar@gov.si 00386 (0)5 662 2644 | 00386 41 641 294
SI | Kotar Alenka DRSV Head of the Lower Sava River Area Division Water Management Office, The Lower Sava River Area Division WGK, WGS, WGB alenka.kotar@gov.si 00386 (0)7 391 7628 | 00386 30 720 230
SI | Juren Andrej DRSV Coordinator Water Management Office, Public Services and Investments Division andrej.juren@gov.si 00386 (0)1 478 3194 | 00386 41 639 420
Sl Preseren Tanja IHR Director Na PCT, FMT, QMT (?), WGC tanja.preseren@hidroinstitut.si | 00386 (0)1 471 2277 | 00386 41 232 134
Sl Mlacnik Jure IHR Development Associate Na PMT, WGK, WGS,WGD, WGM, WGG, WGB | jurij.mlacnik@hidroinstitut.si 00386 (0)1 471 3308 | 00386 41 653 641
Sl Duh Luka URSZR Advisor Department for Internat. and EU Affairs, URSZR PMT, PCT, FMT, QMT, WGC Luka.Duh@urszr.si 00386 (0)1 471 2095 | 00386 31 655 216
SI | Slokar Milica URSZR Secretary Sector for Organizational, Systemic and Legal Matters, URSZR EXP Milica.Slokar@urszr.si 00386 (0)471 2282 /

Sl Podbersic¢ Marko URSZR Head of Department ICT Depertment, URSZR WGA (Lead) marko.podbersic@urszr.si 00386 (0)1 471 3308 | 00386 41 262 784
SI | Nemani¢ Ivan URSZR System Administrator ICT Depertment, URSZR WGA ivan.nemanic@urszr.si 00386 (0)1 471 2811 | 00386 41 703 601
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10.3. APPENDIX 3 - Gantt chart

s} WEMr  |ActhiWBS | Task Name espofFF tart Finisty
i um P
Pl 2018 2019 Jain
H-1 il H2 H3 1] M5 Hi M HE
: _m
7 [fers ML 11 11 Pt Manapement WV 0 MOF, AR, DRSy, B LEIH  TheMETS Project Mamagement Flan (FMF)
Flan (PR} EILRES. ExteZ, A, 1 April 2016 gAML ._lan June 2016
q 111 181 Comimmcatinn Fiv WDP, RS0, D PR 1A.56 The M 016 Communicati Plan
P LY, EEHAAT, b 1 April 2016 June 2014
UK
4 ii3 113 Franoal HY, Wi, ARG, DRAV, Friidte Tholnsis Fnandal Managenjent Hian
e sl M uuﬁb‘unu.". IHH, 1 April 2016 | — 30 fune 2014
Pt ]t
5 (e Mz 12 LI Siratege Conrdwrurtion MV Y, AP, R, DR, WA L8R fem 11819 Strategic Coordinaticn [Amﬂlﬂl'lld in PRARY
R ) e P, ENr i, 1 April 2016 gpMZ W 31 March 201%
& 111 £-2.3 Tachmizal mastings S, MADE, AR DS, FrilddE The BOE1E Technical meetings of working groups
= wiring grougn DU, DoAY HE, 1 Agril 2016 =1 3 hume 2004
AR
b s 1k £.2.3 Techical HY, WCP, ARSG, DREY, B 1758 fun 11, 5.19 Technical Coardinatian MHHH as planed in paE]
Coordivettan (Acth e £, SHMAE IHR 1l.||'fm1 41 Mlarch 2088
ol ] i AP UK
TR e B L8 Vechical dordinstion WY IV WADI,ANSEL DWSN. FLABE  Sum¥LRi9 Techoical Chardinatian
LR, EHE i 1 april 2016 gghad ; = 2 ; g 31 March 2018
[V )
5 141 £.4.3 Tochneal masting HY, WGP, AKSO, DASV, Frildte  Tho NGl Technical meetings of warking groups
el wrshargg grinan SIS, DHBAL, IHE, 1 Agril 2016 — 30 fune 2014
LUFSIE
10 1azx LA 3 Techiwesl HY, MO, A, DSy, FH 1T 311119 tﬂdﬂ“mfﬁimﬂimhﬂuﬂﬂﬂhmh PMPI
Caporrtiratu [Actheifm LR, BT, I,
sty i, 800 g 1 buby 201 -m 31 March 2018
11 e Ms 1a 14 Rk ] WV W, MOR, AR, DSV, FHLSE fumT1A09 ‘Rizk and nﬂb«,“m.
el Mg e FHLA, EAL IR,
1 April a:l].!-Tlﬂ 31 March 2039
13 141 L4.3 Prepaiah o of s Y, WO, A, DEEV, Tl 18 kR Ty WA 18 Preparation of B and otheriacthrities 21 newded
afel ther @bt m B, EHAL R tI-I
il i 1 Agril 2018 30 June 2014
14 142 L4 3 Firmivial #iv, D, ARG, Disy. A LT LB S 51019 Financial Managenjent (Acthiti ned n PAAR
i s 1 buby 201 uﬁéﬂ&w: 41 March 2012
an planmtl in PP | DTN
14 jeru Mh 15 L& Rapuartmy BV B, RO AR BV LA 1019 Sepdriing
SHUTE, KL, R 1 &gril au:r..Tu - - - - 31 March 2019
[
1% 181 L.4.3 Freparainm of e BiW, WP, R, DSV, Fri 1838 Thes M1 518 Freparation of and other activities 25 nesded
arud sthar et o IR T R
ki ki 1 April 2016 b! 20 burme 2006
16 152 LS Y ity BV, MAOP, RSO, DSV, FHLTEE damd1849 ftenorting |Activities as planed in FRAR]
B vt s an e w DU, GsAL, HR, ll.lhfmlﬁ LSl ] 31 March 2018
[ Ty __-—-——n_é
17 [MRM MR Lk L rihivirgand Ouwrs WU BV, WADI RIS, DRCN. FLEEE  GmlB18 Anchiving and Clasure |
BRI, oL, Set, 1 Agril zmsTm i 31 March 2018
liE
1% 161 L 8.3 Prapatation of Pl HV, MDP, ARSO, DAY, Fr 1438 P MlA1E Freparation of PA4P and other activities as nesded
arel cAher @t Ean o DU, Dbl IHN, i
“ iy 1 April 2015 30 dure 2014
15 182 L&.2 Archmang i HY, WOP, ARSD, DEEV, FA 178 n 118 1% m“n‘mmumlmﬂ“nwmh ]
Ehomurn { At el b, DT, BT, IHE, 1 buby 201 21 March T038
pharmil b= PRiF) LUFSIE
1
mn ir LY Mibenlire La, Prigimd MV HY, BIOP, IR0, DA FI8%3E  Wilestone 1a, Progress Package 1, 1b Awarersss rising & capacity bullding, 1c Website launch, 1d Commumication
Pakage 1, L Amarrss CILS EIMRAL 6 30 Septomber 2016
g & ety budding, 1o UL
 Waat aameh, 14
Task e Summary e External Milestone -] Insctive Summary 37 Manml Summary Kollup cs———  Finich-only . | Bazaine Miestone i
PYcE PACHCTL A PP St wennenn o Project Summary P nactive Task 1 Marwal Task ] tanual Summary P—  Coadline + Hazsline summary i
Cate; Tue 26.7.16
P destonie External Tasks EESSS——— Inactive Milesone o Duraton-only —_— Start-onky = Baselne — PrOgrems e ——
Page 1
Project FRISCO1 - Project Management Plan 95 /153

Version 1.1, July 2016.




INTERREG V-A SLOVENIA-CROATIA, 2014-2020

Project Management plan — Project FRISCO1

Version 1.1, July 2016

[[§] Wil Mr ScthWhS  |Fask Mame espo PP tart Finishi
P P
a3l 2014 frlipk] i)
W H1 [ Hi H3 1% HS Hib W7 HE
21 im L Wikedar Tu, i MV AV, MOP, A0, GRSV, ia1iaf Milestone 2a, Proghess Package 2, Th Awarenels rising & capacity building,|Z¢ Communication
Fathuge 3, 2 hmmmnr U, ML, R, & 31 March 2017
iy B ey sy B um
12 14 18 Wlemtuw o, Progrua B S, WIOP, ARG, B, ot Milestane 3a, Arogress Package 3, 3b Joint Toal 1, 3c joint Taol 2, 34 Joint Mode! L, 3= Installed Alarms, 3f & rising & capacity building. 3z Communiation
Packuge &, 36l Pool 1, 32 LR, BHIAL IR, & 30 Septermber 2007
Iramit Tl 2, 36l et Wbl s
1, 3« lnlaibed Alarm, 3
Amanmma ruing 8 capasty
brafung 4 Lurmunaton
k| 1 110 Miilone da Fogress Gy Y RIOP, KO, DS, Sl £L9 LK Milestone da, Progeess Package £, b Awareneys rising & capadty budlding | 4z Communication
Paiuage &, 3b Sawnren DU, BHME i, & 31 March 2028
g i Eaacty Subbing , & I ]
4 i 117 Mikinbne S Prugra SV, MOP, AITSC, DAY, iz Milestgne Sa, Progress Package 5, $b Joint Map 1, 5c joint Map 2, 5d Awareness rising & clpadity bullding, Se Communiation
Paiage &, S huint dekap 1, CHEE, DHML HH, e I‘:. sns.eplmm1r 4 5o
S bt B 1. 5 i ]
S marernn ray K Copaety
15 in 130 Mikotonie i, Frogres BV 900, MOP, Ai, By, ETLEEL Mallestone Ga, Plogress Package &, 6b Joint Weodel 2, Bc Heports T8, 5d Final Report, be Awareness rising & capadity building, &f
Packeagu &, &b joirm kol I, DLEE, Gl iR, & 31 March 2018
Mgty FH, ol Firad [0 3
Feport, B Awsnenan riing
& vipacsy bukding, &f
26 Kupay/Kodpa joint toods, models, maps and projects
PP e R P
77 [ ATLLRY 11 Devitepmard of fiinl  OHMT AV, M0P, ARSO, DRSY, FH1836  SarE00AT Development af Joint Tool 3
Pk oo 1 April 201 GagkeTict 50 September 2017
i3 214 211 Lamirstann M, MOP, SESC, DY, 0 LAO8  Men 31717 Execusion
OIS Laprl I e e 31 July 20T
e rita L1101 Lolectionoln IV, MIDP, Ao, DRV, DF LA2E Tm 11514 Callection of existing flded rick managembnt relstod data
1 April 2018 oo 31 May 2016
3n 1112 2112 Walngesh HVMOP, A0, DEDY, Fe LSBE Wen 3L TAT Hydrographic survey
ey I, kAL Hetnan 1 April 2018 e = o 31 judy 2007
31 1iid 21t ey ol alax Y, O, el D DA Late ian B8 T 1T hmullﬂnﬁﬂm;h\d:tﬂ:}mminﬂllﬂmblﬂl
1 April 2018 3 31 duly 2017
33 1ir 4.8.1 Conffrmaton and HY, WDP, ARG, DSy, Tus ALY et 3081 Confirmation and) delivery
by DU, DAL 1R 1 Busgust 200 ﬁ 30 September 2017
O Arizis 13 Dirvwlopeae ol han®. H WV RO, BRSO, DAY, BALASE  Saanatr Development of Joint Toal 3 Development pf Jodnt Toold 2
Tud 2 o, DL, Ik Tl September 2007
34 121 421 Tenilat and HY MOP, A Dy, i LaLe i 11718, Tender and selectibn
gty [ T ] 1 Agril 2016 1 Jaly 2016
a5 1i2 13,1 Lamcution Y, WP, ARG, DRSY, Mon LEGE 31237 Ewpcution
DU, AL IHR 1-huagust 11 March 2017
16 123 123 Rwewrw HV, MAOP, ARE0, DRV, Za 1417 30417 | Heview
AR, OHBAL TR 1 April 200 April 2017
37 118 224 Public condifation BV, WADP, ARG, DY, Adon LSAY  Wed 51597 Public conslutation
DU, GHAL iR 1 May 2P May 2017
kT 125 3255 Firsal reitaret H, WIOP, L0, DAYy, The D17 Men 51 FAT Final review
DL, TR [HH 1 lgne 207 1 Juy Tﬂu
Fask e Summary P External Milesione -] Inactive Summary /37 Manual Summary Rollup cssss———  Finsh-only | Bazefine MWdestors =]
Project: Froject1.34_ PMP Spiit Project Summary ===y |nactive Task C 1 Marual Task el Manual Sommary PE———  Deadline &+ Bassdine Summary il
mmTue“.E.FiE- [EAREERARRERRANIE] N "
Milestone Exterral Tasks e Inactive Mile=tone & Duration-oaly Start-only C Bazeine Eeee— PrOgres —
FPage 2
Project FRISCO1 - Project Management Plan 96 /153

Version 1.1, July 2016.




INTERREG V-A SLOVENIA-CROATIA, 2014-2020

Project Management plan — Project FRISCO1

Version 1.1, July 2016

[la} WENr |ActhW8S | Task Name Hespo PR et Finish
Mlurm PE
T 2018 2019 020
H-1 H1 H2 H3 He HYS HE MY Hi
FE) 1im 2 2.8 Comfirmalsin and HY, WD, SRS, DRy, T 18 1T e BT Confirmation) and deiivery
dumry I, SHME thi 1 Au;mmllh,_wsmmﬁ'
ap | ATLARET 227 Dweslognmntad  FY A, M, AT, D, Bl L4018 St WRLTY | Oewelopment of Jolnt Model |l
uirs ihcalal A, DT R 1 April 20 September 2017
A1 1ty FELES T By, WOP, ARSO, DEEY, FrldtE SnBail SLON-|Execution I
Exmizinn DL, OHME 10 1 April 2016 == zTn,a,Pru 2017
A 1E¥2 IET2 M- Tehter PV D, AR, DESY, B LA e Tom 11518 HE - Terder and selection|
el imlaction DL, M, ihi 1 April 3018 ﬁ.‘r May 2016
a1 1314 212 1HHA - Eaemution WV, NDP, AR0, DEAy, Wed LATA  n 30810 bt - Execution
DUE, BHME 1A 1 hune 201 Tn.q-u:mr
a4 1ita FERFT e MY, WD, AR, DREY, Won TSAT  Men SLEIP Rewiew
EHEE, EHiaE i 1 My 21 1 judy 2007
a5 FE ST 275 Confirmation MY, WD, RS0, DASY, Tus LAAT | Sar M1SAT Confi ;ﬂm and! delivery
et dwvary ENIE, CrtebAL IR 1 August 201 Tohp-t:rnbm 2017
a5 M ATLA2S L5 Dwwloprent of Bolsd  DHMI Wy, MOF, ARS0, SISV, S8 1407  Sem 51838 Development df Joint Model 2
Modui 2 DTS, DHMAE, THR 1-Apnl 200 A TLA = e i s e 49 31 March 201%
A7 141 2.1 Evevistion mith FIV, WADP, RSO, DESY, da 141F  Tom 31704 Ewecution .\.j:_-h suppart of external serviees
sirpport of wxternal DL, M, ihi
1 April 2017 |z == ..Tumy:m:s
A0 147 211 i et of WY, WMDP, AR0, Desy, Wed LAIR  Fri 801118 Vesificatioh of model
i DU, CIHME, HH 1 August 20 Nowember 2018
T 148 FLT R WY, WD, AR, DY, AM 11038 Phedilis Rewiew
EE, AR i 1 Decemnbeer 200 lanupry 2019
50 T4 2.6 Cundifrnation asd YO APRD, DRTY, B Lh S 11015 tnrﬂri'lalﬂ:mmddﬂilr\l
dubenery TS, OHMAZ IR 1 Februany 201 5%pEassssg 31 March 2009
51 M ATiara 2.8 Deweloprend of Bolst BV, WV, MOF, AS0, OISV, S 11017 S H1OZE Devolopment jpf jodnt Map 1
Map1 Flkirain DULS, DHAE, iHR 1 Oictober 201 .T“_‘— M| Saptember 201E
57 rai 241 Praparation of joleg FIV, WAOP, ARG, DESY, S L0017 Tom 3110057 Prie paint methodology
b ey LS, EHME, IR 1 October 2017 T1 Oictober 2017
51 142 243 Narvwres HV, MDD, AP0, DAY, Wad 11017 PheAnipi? | (—r—
DU, ShlAL KK 1 Movemnber 201 Navernber 2017
g4 1ah 243510 - Ematadiuny HY, DR, AR, DASY,  FAL1LTY Sa MOATE 500 - Ezeqution
EHUE, EHIME i 1 December 201 — a 30 June 2015
gg tas 24,4 MR - Tonchir anck MY, WD, RS0, DASY, FiliXiT  Wed 520118 HH - Tender and selection I
whectinn EIEE, CHMAL, (i 1 December 201 FpEammmmmg-31 lanufry 2018
55 ras L4 SR - Emnrattion By, WOP, AREO, DESY, FrZiiE Sat BOEE 3 HA - Execution
DU, BHME, A I February 20 s 30 June 20134
g7 L4E LAE e MY, MDP, ARSO, RSV, Sun LYAR T 5708 Harilar
O, DHME, IHR 1 july 20 1 buly 2012
oE I47 24,7 Curdirenabon ard I, MADP, AP0, CEEY, Wed 1A IR Sun 30018 m and|delvery
duirmry DU, DIHIAL IHH 1 August 201 30 September 2018
Tazk e Summary [P Ecteernal Milestone -] Inazctive Summiary 7 Manual Summary Rallup e  Firish-only o | Hazeline Milestore &
Project: Project1.34_ FMP S s o Project Summary P— Inactive Task C 0 Manual Task EEem——— Manual Summary PE—— Deadline &+ Bassline Summary Al
Date: Tue Z6.7.16
hiiestone Extermal Tasks e Inactive Milestone L Duration-only Start-anby C Basetne s Progress —
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[[1] (Wil N Acth]WBS  |Task Hame espoiPE it Fanish
PMum| P
J01r 2018 2019 020
H-1 K1 H2 H3 A Ha Hi5 M7 HH
oy 1 ATIAELE T — T RO AR, DAY, Sun TRLT  Sun 30008 Deveolopment pf joint Map 2
bap 2 Findrm, S, M TR 1 Oritnber 201 e —— i 30 Sptemiber 2018
a0 181 25,1 Frapuratinn of e Y, MO, AR, DAY, Son L3010 Wum 3340000 Preparation int methodalogy
rwthushiogy s DHRLL I 1mmm;;b.]u Octoher 2017
61 383 FLET MEe iV, MOP, RS0, DESY,  Wad L1017 The 3112 1P Review
DU, DHMY, I 1 Novernber 201 MNowemnber 2017
&2 153 2153 Enmrution IV, WP, ARSO, DASY, FHL11l1T  SaNEE E 'Euauﬂl:lr:
EIUES, DHAL, IHA 1 DecemBer 201 ) . n.!&]une o1y
T 152 FLETT I == HY, MO, ARSO, DSV, Fr11117  Wed 30138 MR - Tender and selecton T
nafiating D, OHML, IR 1 December 301 Eppammng 31 janupry 2018
& 18 18 S MR- Esseution HV, MO A, DESY, Fril2ik Sa e : MR - Execution
O, G, IR 2 February 20 St - 30 Jine 2018
&5 15K FLE PR FV, WAOIT, A, DR, Suni £716 Tus 17N Sprviarir
W DHME IR 1 July 30 1 Juby P01E
(13 ILF 15 ¥ifordirmabon and Fiv, MDP ARSO BRIy, Wed LA IR Sn30ui8 Con it
dubrymry AUE, OHEL IHR 1 August 20 SﬂS:memhﬂm
[ ATLTIS Lk Prepsiatsen of dracura HV, MY, M0P, A0, DASY,  Sa 1817 Sund0uis Prepamtion of structural projocts
Lt s SOEE EASy BERLL B 1 April 201 Mg AT 30 September 2018
FT 1R 281 %patlal HV, MOF, ARSD, DESY, Sat 1417 Mo SLEIP Spatial docurpentation - Tender and selegtion
dourmartition - Temder BT, Gk, B | TR
et 1 April 2017 31 Juby 2007
1] 163 281 Spaial IV, WO, A, DAY, (Tow DETT  Sar 3 AEE :-"P"h| Socurmentation - Execution
e srmntition - O, EHRAL, IHH
Lamartion 1 August MIIE,} Mdarch 2018
0 163 153 Emananmmlal Y, WA, AKSD, DASY, Sl 1817 Won3LLIF Environmenta] dbcumentation - fender and selection ]
duurmmnlation - ledei IS, BHME, THR 1apnl 2017 By 31 Judy 2007
miul imlnition 1
71 164 2.4 b il HV, WO, Ak DAY, Tus 1817 San i drmmml dacumentation - n
oéurmardilion - IR, GHME, IR 1 August 200 1 March 2018
Larcirtesh 1
13 1RE 2.5 b IV, WIOI, A0, DRSY, Sa LE1T  Mon BLT1F Investment dogumentation - tender and selecticn ]
docamardation - bedar G, DAL T 1 Aprl 2017 Ernaasammmg-31 July 2027
vl asvrtion
71 LBB L4 b imembmant Y, MOP, ARG, DRAY, Tum2d1f  Sar ozl In;emu & docurnentation - Expcutish
dcurmrtation - DS, DHML ML 1 Ausgust 200 1 March 3018
Exmnfion
T4 18T 28, Oiwsigrn - "Taarier sl BV WO, AR, DESY, e 1417 MonSLTIP Design - Tender and selection z
Auatiun EUE, BHME IHA L Al Y 21 hlr:rﬁll'
| i
T, 188 25 Hfbenign - Sy WV, MOF, ARE0, DASY, Tee 1817  Sanam - Eveastion
DL, BHME, HR 1 August 204 1 March 2018
16 169 28,0 Land scguinition (¥ FIY, WD, AR DASY, 261717 Sa 0y Land acquisition (iff needed) - T and selection -
gl - Tundir wred G, OHME, IR 1 by 2017 September 2007
iatinr
7 1A10 2630 Land arsguhitio Y, WO i), DRSY, lon P10U1T i 1A2E Land scquisition - Exefdtians
danraftusne B, DAL T 2 Oictober 201 Jume 2018
8 LETE L8.11 Ao HY, MOP, ARG, DAY, Mdon PA L Tum 1318 Heview
R, DHME IR 2 April lelF_‘ May 2008
Task ——  Summary P External Milestone -] Inasctive Summary /3 Manual Summany Rollup ee—— Finish-only = | Bazslne Miestone L]
Project: Froject1.34 PMP spit oy Project Summany P inactive Task = | Manual Task ] Manual Sumamary P—  Deadline + Basskne Summary e ]
Date: Twe 26.7.16
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[1+] W B ActryWBs  |Task Hame espo PP Etart Fenish
Pum|
2014 120
H1 H2 H3 Ha Hh HE HE
T 1iid 3 8. 12 Confirtmation and FiVMOR, ATSO, DAY, Wed 2EEE  The ELS1E Configmation and dedivery
dahumry BN, ceal. inh z“fmlm—rl May 2018
&0 LE1Y 28:15 Bldirg parmit - HV, MOP, ARSO, DAY, FALREE  am 0014 Bilding permit - agusition
agnitsn EnAS, i il . 30 September 2018
) Bilding pormjt - aqusition
[ B I3 Mkt 2o, Prograis B B WOR, ARSC, DK, Sat30a LY Milestone 35, Progress Padkage 3, 3b iokdt Tool 1, 3¢ joint Tool 3, 3d joint Model 1
Packouge &, ¥ linint ool 1. %2 LR, BHIAL IR & 30 September 2017
It il 2, 3ef et Wbl 1
B o E Dol W e, | RO, PREEL, RIY, Ly Mligitone 5a, Progress Package ¥, 5b Joint Map 1, Sc boimt Map 2
Pamags & Shium| g 1, G, HME,
s o : ¥ n & 30 September X118
&3 ) LirMeune o, Progres B Y, MIOP, RIS, DRV, e 41413 Milestone B2, Progress Package &, bb Jaint Model 2
Paciags b, b duid Shadsd § DU, BHME A # 31 March 2015
f-1 Sutta/Sotla joint toods, models, maps and projects
L — 31 March H01i8
T ATIIAYL 01 Disvabiprnesst of broiel RS BV, AOP, ARG DRV, Bi LA Sa0ALT Dewelapment of Joint Toal 1
weary EAMS R, 1 1 Agril zm.Tm # 30 September 2017
Ak i1t 3.1 Exmeabion My, MO, AT, DRy, B L4018 Men 11,717 Ewgcution
IDUZS, DAL, (HI 31 July P17
87 3,111 E311- Colliriian of HY, MO®, ARSD, CFri 1.4.16 Tue 31508  Collection of exicting fhood risk m-'lﬁ:mmt redated data
E o 31 May T016
&g 3.1.1.7 A1LL Hydmgpash: HY, MO2, ARSO, OFfi 1.4.16 Madi 31.7.1 Hydrographic survey
— = g 31 July d0a7
an 1113 1103 Sy’ ol il HV, B102, ARSD, OFri 1.4.16 Mon 31.7.1 Sureey ofjall existing hydraulic stractures in thejriver basin
; g 31 Judy 2087
a0 11z 11,1 Confrmution il B, MOR, PO, DRAY, Tus LAEY  Serd08E7 Confirmation and|delivery
bty AL, GitAL, i 1 Awgust 200 Ay 30 September 2007
g1 1 ATE3NE LY Diepicprnenst f int. DRSY AR MOP, ARV, DAY, BriLdtd Sel B0y Bovelo nt of Jolnt Toal 3 Development pf doint Tool 2
ool 2 EUEE, DAL I Ltz | dfpsi B0 10 September 2017
a1 131 1.1 Tarclar st BV, R ARG DL, FALABE am 11714 bnder and selectibn
et DU OHME, IHR 1 july 2016
EE] 822 133 fawcution B, O, ARG, DESY, Aben LBEE R B13AF Expcution
[URECh Ve, e 1 Auguest 200 1 March 2017
a4 123 13 1B I WOP, AREO, DATY, S 1417 Sari 304 1T [ F——
O, AL IR 1 April 201 April 2017
95 116 124 Public condufation HY, MIOF, ARSD,  Mon Fﬂlr S s
DAY, DU, DHMZ 1517 11517 1 Moy 21 A1 May 2017
IHE
a6 115 A2 4 ral review MY, MOF, ARSD, Thu 1.51%F Mon Fimal rewow
DREV, DiZe, DHME, 337,17 1.yne 200 1 July 2057
iHE
ER 318 .28 Condrmatioe and HY, MOP, BR50, Tue LEIF Sat 30517 Confirmatior and defivery
n ] DSV, DUZS, DbsME, 1 August i Tpg. 30 September 2017
IHE I
28 12 aras L3 Desprret s diit. Higrol HY, MOP, ARSD,  Fril436 Sab 300917 HBevelopment of sobnt Model[1
ol DRy, DUZS, DHME, 1 April 20 September 2017
IHE |
Task ) Sumimary P Letemal Milestone L] Inactive Summary /=7 Manual fummary Rollup ——— Finish-only = | Bazpine Micstans
Project: Froject1.94_ PMF
Da:e:‘lu?ﬂ..".lﬂ- = spi o g Project Summary i I Manual Task E]  Manual Summary Pe—— Dezdline &+ A
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13} WF Nr  |ActhWEBES  |Task Name espo P Start Fmish
B FF
17 2y 2009 a0
H-1 H1 M2 HE HE HS HE M7 HE
EE] FER 141 tamruban W, MOP, BRSD,  Frildif Sum 30417 Exprution
DRSV, DU, DHME, 1 April 2018 April 2017
HE
100 152 L WV, MOF, BRSO, Mon Ion Hewiow
DRSY, DULES, DFMZ 15217 J171T 1 May 2p1 .@1 Judy 2047
IHE
1 133 4.8 tordmaton and HY, MOFP, BRS0, Tee 1.8.17 Sat 30.9.17 Confirmation and| defivery
Qb DRSY, DLZS, DHML, 1 August 201 September 2017
IHE
102 M2 AT2.34 L& Hembprmed of lunl DHMIHY, MOP, ARSD, - 52t 1417 Sum 31318 Dewelopment df Joint Model 2
et 3 DRSY, DUZS, DHsAZ, 1 il 200 grACEEE 31 March 2028
IHR [
103 141 14,1 Ensrution with MY, MOP, ARST, DALY, Sa 1237 Tus 11748 Execubion supnert of extermal serkes
awrpproe! of aaternal B, SHMAE, THR 1.!.Fli| 01T l.lll'f 1E
T
104 142 142 Vaifwation of IV, WADE, RS DRSY, Wed 1HIE i S0U111E Werification of madel
e [BLIEE, AT, 1 Auguss 201 Mevember 2018
10% 144 143 Rervarw U, MO AR, DRSY, Sa 110 tE . Thei11% Rirview
LR CL 1 December 201 A1 Janupry 2015
106 144 144 Corfirmatcon and HY, M0P, ARSD, DR, B L2IH wan 11314 tnrﬂrﬁ:li-un:nddlﬁuw
Wy B, DAL R 1 Ftbnnrfiﬂi!m 1 March 2048
1y 1 ATLAs 35 Uweslcpmant of unl  HY, WY, MOP, ARSD,  Sun Sun 30518 Dovelopment pf Joint Map 1
st Hidra DRSY, DUXS, DHAZ, 1.10.17 10@&:101# 30 September 2018
IHE [
108 151 151 Freparalmn of g HV WP, ARSO, DALY, Sun LI010 Tue 311007 F'i'lpmtlur int methodal
b i A 1 mm:mﬁl I:Iclnb:";ﬂl?
109 152 15 v IV, WOP, ARSS DRSY,  Wad 115,17 Tha 301137 [o——
UL, kAL iR 1 November 201 Fovernber 2017
110 153 S Catian HY, MOP, ARSDL,  Fri 11217 Saf 30618 . n
DREY, DUZS, DHMAL, 1 Dece Hl&-ﬂlm 2018
IHE
111 154 5.4 v HY, MOP, BRSO,  Sun 1.7.28 Tue 31718 T Heview
DRSY, DLUZS, DHsAL, 1huly 201 R8ppamey 31 buby 3018
HE
112 355 35.5 Corfirmubion and HY, MOP, 8RS0, 'Wed Sun 309,18 Conm ion and|deliveny
sy DHSY, DUES, DHML 1.8 18 1 August 20 30 September 2018
IHR
113 2 ATLAG L6 Demicpmest ol inint 4y, HY, MOP, 8RS0,  Sun Sun 3R5.18 Dovelopment pf Joint Map 2
M2 Hidrol ORSY, DUZS, DHME, 1,10.17 1 October 201 W 30 Septomber 2018
iHR
114 1Rl 2.1 Freparaion of i H WP, ARG, DEEY, Sun 10017 Tum 311087 Preparaticn of joint methodology
o R RO 1 October 2017 Tl Ociober 2017
115 iRl A&l Movww Y, WD, ARSO, DASY.  weid 115,07 T M1L11OT Brview
P TRiIE 1 Novernber 211 MNavemnber 2017
116 3153 424 bamuban WY, MOF, ARSO, Fril.12 17 Sat 30618 Execution
DRSY, DLZS, DMAZ, 1 Diecember 201 30 June 2018
HE
117 164 484 Arrarm WV, MOP, AR50, Lun 1738 Tue 31718 _In:._ﬂm
DRSY, DUZS, DHME, 1huly 20 1 July b018
IHR
118 1565 2.4 tardimaton and HY, MOP, BRSO, Wed Sum ARE1E Cao and|deHveny
Sy DRSY, DUZS, DHMEZ 1818 1 August 201 30 September 2018
IHR
Task ——  Summary P Exiernal Milestone -3 Inascive Summarny /3 Manual Summany Rollup ee—  Finish-only = | Bazslne Miestone L]
Piogack Progect]. % Piae Spi Vit o Projedt Summary e inactive Task C ) Marwal Task i Manual Summary p— Deadiine + Baseline Summary e
Date: Twe 26.7.16
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i} WP MNr  |ActhWBS  |Task Name espo PP [t Finish
Mum P
2017 2018 s X0
-1 1 H2 H3 i) H4 HE [1e] HE
119 M2 ATZAT LT Proparation of stratual Wy 4y, MOP; ARSD,  Sat 1.4.17 Sun 305018 Preparation of structural projocts
i DRSY DRSY, DUZS, DHME, 1 April 200 Tygictact 30 September 2018
IHRE
120 171 0.1 Splal HY, MOP, AR50, 22t 1327 Mon Spatial docurpentation - Tender and selection
Hecrinipicy) - Tater DREY, BUIZS, DHME, ES R AT 1A Iy 41 July 2017
il nsbertuon M |
1 1.7.2 L WY, MOF, AR50, Tue 1LEAT Sat 31318 Spatial Bocurnentation - Execution
dixumentation i
il :.;R:.\.r. DLIZS, DHMAZ, 1 August 208 1 Barch 20118
122 1.7.3 1.7 3 Emiranmest sl MY, MOF, SRS, Sat 1.4.17 Mon Erwi tal die ion - tender and selection
Scsermmariar e DS, DUIZS, DHME, ELERT 1 A T - 31 July 2017
arnl ain ban IHH
123 3.7.4 1.7 4 mieonrmmnial Wy, MOP, BRSO,  Tue 1,817 Sat 31.3.18 ronmental documentation - Ex n
S ——— DRSW, DLZS, DHMAZ, 1 August 201 1 Barch 2018
Enbcurton
IH& |
134 178 115 mmntman Wy, MOP, ARSD,  Sat 1417 Mon investment dogumentation - tender and selection
e DRSY, BUZS, DHMZ, 31717 1 il 200 ey 31 Juby 2017
il bt HE
128 176 17 st HY, MOP, BRSO,  Tue LHAT Sar 31318 I dacwr jan - Executioh
S DREY, BLIZS, DHME, 1 August 201 1 March 2018
Ensraition
IHE |
126 1.1.% 1.1 Baeaign - Tancer and HY, MO, BRSO, Sat 1417 Mo Deesig - Tender and selection
Wfeion DS, DRLIES, DM, IL7.17 L ap R e — 31 July 2017
IHR
127 1.7.8 1.7 Cwnign - Evecustinn MY, MOF, ARS0,  Tue LEIT Sat 313,18 - Expoation
Dy, DLIZS, DbAZ, 1 August 200 1 March 2018
(] |
128 378 AT M iined sty il Y MY, MOP, AR50,  Sat 1737 St 30917 Land acquisition {iff needed) - and selection
"M-T' - Tarstar ard DRSY, DUZS, DHME, 1july 2017 September 2017
oo IH&
129 3710 : 1.0 Land aczpahition - WV, MDP, ARSO, Mon Fri 1.6.18 Lznd acguisition - Evefytions
Ennm— DRSY, DUZS, 240,17 2 Oictobeer 201 June 3018
DHME, IR
130 3.7,11 AL i HY, MOP, ARSD, Wisn Tue 1.5.18 Heview
DRSY, DUZS, 2.4.18 2 april zl:ul“TMﬂ 2018
DHBAZ, IHR
131 3.7,12 1.2.12 Confieration and HY, MOP, ARSD, Wed Thu Condigm. and dedvery
— RSy, DTS, 1518 31518 2 tay 2p 1 May 2008
DHMZ, IHR
a2 3713 LN Ry el HV, MO®2,_ARSD, Fri 1.6.18 Sun Bilding permit - agusition
g Dz DRSY, DUZS, 109,18 30 September 2018
DH:&_ IHR Bilding pormit - squsition
133 Ex R G S, g | MV KR AN ST Milestane 1o b Joént Tool 1, 3c Joimt Tool 2, 3d Joint Madel 1
Facieagn & A i Tl L 3 U, DAL IR S e & 30 Se-plz]‘ mbeer 2007 i
Juxirt Tl 2 41) fnirel Wocdml T
134 L L8 Wit S, P B HIV, WAL, S, DR, L gi s Milltktane 53, Frogress Package §, Sb Joint Map 1, 5¢ saint Mag 2
- Paciage 3, Sb Juwil Mlan T, CIlnt, SR IR 1 ™ ; mﬁpm:rims B
& leind Mgl 1
135 EEL 290 Mikitnne S, Progres. HY o AR, A, BB R Milestone &a, Progress Package 6, Bb Jaint Mode! 2
Paneage &, i fuit Skl 3 DU, DML I & 31 March 2015
135 Drava joént toals, models, maps and projects
1 april 2016 11 March 2018
137 ATi4L 4.1 Durwwlopmant of kit T HMG HY, MOP, ARSD, [Fri 1.4.16 Sat 30.9.17 Development of Joint Toal 1
1 April 2016epATES 30 September 2017
138 411 LS HV, NéDP, ARSO, [Fri 1.4.16 Mon 31.7.3 Ewecution
1 april ﬂl&[-?#ﬂ Mrr-ﬂlf
Taszk e Summary P Ecteernal Milestone & Insctive Summary ————7 WManuai Summary Kol ee——  Finich-onily I | Hazsline Mdestane L
oct: Froject1.34 PAP =
:T,_.: Tue :‘;..r.u. - Spin non oo o Profect Summary Pe————y nactive Task [ | Manuaf Task Eimmmmmal  Manml Summary Pe— Deadline a* Bassine Summary Gl
et one Etermial Tasks EEESS————  Inactive MilesSone o Duratoin-oanly Start-only C Baselne eeesssss——  Progress e —
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[lad WENr |Acth{WBS  |Task Name espoPF ttart Fenish
Miurm E
J0L7F 2008 2049 o0
H-1 M1 H2 H3 B2 HS H M7 HH
L) 4111 S1LL Lulecion of HY, MO8, ARSD, OFri 1.4.16 Tue 31514  Collection of existing flgod dsk management related data
1 April 2016 g g 31 May 2016
140 4112 ALY Hhalmgrb HV, MO2_ ARSD, OFri 1.4.16 Meon 31.7.1 Mydrographic survey
1 Agril 2018 g5 Z T o3 31 .JulyRoar
142 4113 i HV, MO®, ARSO, CFri 1.4.16 Mean 31.7.Y Survey offall existing hydraulic stractures in the|river basin
1 Agril 2018 s e 5 31 July o7
18z 4.12 4.5 Confirmatn ared dy HY, MORP, AR50, OCTue L.E.175a1 30.9.17 Confirmatien and| dellvery
1 August 2017y 30 September 2017
141 13 ATIAZ 42 Dwwelopmant of loist TaLy 7, MOP, ARSD, [Fri 1.4.16 Sat 30.9.17] Dewelopment of Joint Tool 3 Bevelopment of Joint Tool 2
TiaAIEd . siapeil 06y 30 September 2017
144 421 423 Nender il udiw fan HY, MO8, ARSD, OFri 1.4.16 Sum 31.7.14 | Tender and sedectibn
1 hpr”bﬂlf @Tlmh 016
135 422 AL HV, MO2_ ARSD, Chon 181 Fri 31.3.17 Execution
1 August 201 1 March 2017
lac 4.23 3N HV, MOP, ARSO, C5at 1.4.17 Sun 30.4.13 Hewi
1 April 201 April 2007
lar 126 414 ulls combtalnn HY, MOR, AR50, Chion 151 Wed 31.5.1 Publif conslutation
1 Moy 201 31 Mgy 2007
145 415 bk Sian e e HVY, M02, ARSD, CThi 1.6.17 Man 31.7.Y Hral review
1 Jefme 201 1 Judy 200F
148 426 A4 Uit ard de HY, MO8, ARSD, CTue L.E.175at 30.3.17 Confirmation and delivery
1 Al.‘mmllh.._}ﬂ September 2017
150 T3 ATIAZ 4.3 Dewslupment ol ist Me gy Hy, NMOP, ARSO, [Fri 1.8.16 Sat 30.9.17 Hevalopment of joint Mods[1
1 gl 20LéEEATAA. - -~ Septemnber 2017
151 431 AR TN TG HY, MDP, ARSD, CFri 1.4.16 Sun 30.4.13 SLO -{Execution
1 April 2016 r re m,r]#prﬂ!n‘ll‘
152 T 4.4.2HN - Timlat mind MV, MOP, RS, DSV, Frlast  Tuw 31518 HE - Terder and selection)
isdection DU, DHME IHN 1 April 2018 _Tl May 2016
151 FIT] 4.4.9HN - Bemtisticn HY, MO, S0, DASY, Wad LB Sn 30417 b - Execution
RS B 1 fune 201 o - -m.ru.puzun
154 4.34 ] HY, MO8, ARSD, Chon 1.5.1 Man 31.7.1 Review
1 My 200 My 31 Jully 30T
15% 435 443 Confrriation: wied de HV, MO2_ ARSD, CTue LE.275at 30.9.17 Confirmation and) delivery
1 August 201 September 2017
156 T3 ATIAA 48 Durevlapmant o kist Mz ARS0 MY, MOP, ARSD, [Sat 14,17 Sun 313,15 Development df foint Model 2
1 il 201 Tpaic T 31 March 2015
157 sl 44,1 Envtution with HV, bADP, Ao DY, Sl 1417 w3174 Execution support of external serekes
gt of exbwrnal DUS, DL IR
1 April 2017 ] 1 July 3018
158 FF 2.4, Vatifoation of HY, MO, IS0, DRSY, Wed LRIR FriST1118 werifcatioh of madel
et e, B IHH 1 Bugust ) T ELET h 291!
Task e Summary P External Milestones & Inactive Summary /=7 Hanual Summary Rollp ee——  Finizh-only o | Hazeime Rilestone Lo
R iaa Spit s Project Summary p—  inactive Task Marual Task Ei— Manial Summary  p— Ceadline + Haselae SUMMAny  e—
Date: Tue 26.7.16
Milestonie External Tasks e lnactive Milesone 9 Digration-only = Start-onky C Baselne s PrOgTESs e ——
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[la} (WEMNr  |ActhpWBS | Task Mame Hespo PR thtart Finizh
Murm PP
17T 2018 2019 200
H-1 H1 H2 Hi 1] HS HE HT HY
155 423 FEET == HY, WD, ARSCL RSV, Sa 11030 Phe 11w Howiow
ENIZS, EHiAL [0 i MrﬂuﬁlﬂmTI January 2003
160 a4 444 Corfirrmabicn aod F RAOE, AR, DESY, B llas S X1 5 18 tnrﬂr;ul.lnn anddelery
lary. ENIE, CrtebaL. [0 1 February 2015y Emasng 31 March 2019
161 T3 ATIAS 4.5 Dwwmlopment o Joist MG Ly 44, MOP, ARSO, [5un 1.10.15un 30.9,18 Development pf Joint Map §
1D:dnl:u!lnﬁ‘m = — & 30 Spptember 2018
162 481 45,1 Praparstion of join FIV, 0P, ARGO, DESY, Sun L0017 Tum 5110007 Pro | jaint methodology
s o AL B, e 1 October 20 Tl Dctober 2017
163 452 A5 2 Rarww HY, MOF, ARS0, DEsy, Wed 11097 Theaniiif | (——
DU, CiHRAL HH 1 Movemnber 201 Navember 2017
164 453 L3N - s, HY, MO8, ARSD, CFri 1.12.175s1 30.6.18 5L0 - Exedution
1 December 201 - I_.aﬂJI.H'lI 018
165 L E] AE kR - Tordar and Y RAOP, ARG, BEEY, PriA2AT Weed 51 lla | HH - Tender and selectian T
ik an EILITL CrebAL i 1 Deceimbler 201 P31 Janufary 2028
166 TES A5 SRR - Esmriition Y, AOP, ARUY, RSV, BA 2D EE Sai WS T E MR - Exccution
[PRAEL L I, 2 Febouary 20 June 201
167 4358 43 Rl HY, MO2, AR50, O5un L.7.18Tue 317 14 THewiow
1 Suly MI.Im.Tl July 2018
168 457 £33 Conlerngtios nadt o HY, MO2, ARSD, DWed 1 8.1 Sun 30.9. 18 Ca i and delivery
1 Buguast 20 30 September 2018
162 T ATI4E 4.8 Derwwlurprrnt. iof bt Md Y, HIHW, MOP, ARSO, [Sun 1.10.15un 30.9,18 Bevelopment pf Joint Map 2
1 October MEP 30 September 2008
170 dA1 421 Freparainn o joim W AR, ARG BEEY.  Son 13817 Tow 5L1G4F Preparation Int methodol
s TS, FEHIOLE el 1 October 2017 . 1 unnh:r‘;ﬂn
11 462 A5 Aevmw O WAOR, ARRC DEEV, Wed 11837 Wl 301337 [mu
[, FRFIE X 1 Movernber mmm_rn Movemnber 2017
11 463 45 1RD ~Banng HY, MO2, ARS0; OFri 1.12.175s1 306 18 5L0 - Exedution
1 Dwcember 2017 30 Jume 218
11 FILE] 454 HN - Temcler andt HY, MOP, ARG, DSy, Frilld?  Wed 51138 - Tende T [
bilncaio bk Lo 1 mmﬂmf&ﬂt Janupry 2018
174 158 A5 HE - Exsiilicn HY, MACP, AR DSV, FALIEE el MIELE HH - Expcution
BRI RHME Bk 2 February 201 30 June 2018
173 4.6.6 ] HV, MO2_ ARSD, CSun L7.38Tue 31,718 Hewiew
1 july 20 1 Juby 2018
176 4,67 A5, T ConSirmalion akd de HY, MOP, ARSO, O'W'ed 1.5.1 Sun 30.9.18 Canl n and deliveny
1 Baigast 20 30 September 2018
177 13 ATIAT A7 Pregmtstion of daxctaral gy 0y WY, MOP, ARSO, [5at 1.4.17 Sun 30.9.18 Préparation of structural projects
1 April Zﬂl@ﬂ September 2018
118 4.7.1 4.4 1apalal dxcumereat HY, M2, ARSD, C5a1 1.4.57 Maon 31.7 1 Spatial docurmentation - Terder and
1 April 2017 Fﬂ—“ Juby 2027
Task —  Summary P External Milestone L] Inactive Summiary 7] Manual Summary Rallup sessssss——.  Finish-only | Bazedine Milestorns &
oct: Frojecil.34_ PMP - :
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1] WP Nr  |Acti{WlS  |Task Name po PP Start Finksh
Mum PP
1T 2018 2018 420
H-1 M1 M2 H3 HL H5 HE Y HE
15 4.7.2 A2 Spatial et HV, MIOP, ARSD, CTue LEA75a131 318 Spatial documentation - Execution
L A ey 11, March 2018
180 4.7.3 A} S ool docr HY, MIO2 ARSD, 0Sat 1.4.17 Moan 31.7.1 inwironmental dgoumentxtion - tender and splection
L A A0 - 31 July 2017
]
it 4.7.4 ATL ol doce HW, MO2, ARSD, CTue 1B 175a131.3.18 rvircnmerjtal documentation - Ex n
1 August 200 1 March 2018
18 4.7.5 ST Ty, S, HV, MIOP, ARST, C3at 1.4,17 Mon 31.7.1 Investment dogumentation - tender and on
1 Apuil 2007 L Juky p017
183 4.7.6 AR i HV, MO2, ARSD, OTue LE17501 31 318 Imvestment documentation - Execution
1 August 201 1 March 2018
184 4.7.7 ALY Qg - Taredur anad WV, MIOP, ARSD, CSat 1.4.17 Man 31.7.1 Design - Tender and selection
1 April 2017 31 July Tﬂl‘.\'
185 4.7.8 e HW, MOP, ARSD, DTue LR 1753131118 - Execution
1 August 204 1 March 2018
1ite 479 e e HV, MIOP, ARSD, CSat 1 7.17 5a1 30.9.17 Land acquisition (Iff needed) - Tender and selection
I Juhy 2017 September 2017
187 4710 4,730 Landl aczpsivitzon - Y, MIOP, ARG DREY, ion 210,07 Filfis Land acquisition - Exebtions
oy R L 2 October 201 Jume 201E
18% 4718 4711 Neview BV, DR, A0, DAY, MonldA iRk Tue 1528 Heview
[ELIL DHICE, BeR 2 april znmm.T May 2018
18% 4713 A.7.17 Confirmation and i, MADE, A DAY, 'Wed DE2E e dLEAE Configmdtion and delivery
vy DOILT, OHME R 2 May 3p 11 My 2018
180 471 470,13 Bidkng permi - WY, MOF, ARSO, DRSW, P LRTR Soin 30,010 Bilding permit - agqusition
A b DT, DHMLE it b mmm:s
Bilding permjt - aqusition
14 4R 4B Mo S, Progres  HE O HI, MR, ARAO, Desy. Atk Milestone 32 Progress Package 3, 3b Joint Tool 1, 3¢ Joint Tool 2, 3d Joint Model 1
acieage & 0 1w Eol 1 B AL, EAL, IHI & 30 Septomber 2017
i o 2, 1d vl Wicadul 1
153 “w A5 MEhirm 54, Pergricia.  HY VO WNOP, AJSC, CEEY, furan bdllortone Sa, Progress Package $. 5b joint Map 1, 5¢ boint Map 2
Paceags &, Sbbuwn Mlap 1, AT, EAL 4 30 September 2018
e ke Mg 3
183 dan AI0Miedaneia Frgreis BV ER, D, ARG, DETY, S 11atd Milestone &a, Progress Pacdkage &, &b Soint Moded 2
Faags £ S0 furmi il 2 £l S Bl & 31 March 2015
154
1 April 2016 31 March 2018
194 |4 ATALEL 51 Dwwioprnmst ol ot ARSO BV, MOP, AIS0, DASY, LA Set 0P Development of Joint Tool 1
Tod 3 BURSOIME L 1 Aupril 201 HapicTic 30 Septernber 2017
196 (] .01 Eantitizn Y, MOP, ARYD, DAY, Frilads  Mon3ila? Evscution
DU, BHMLE, thA 1 Apell 2016 g T 31 Juby pO1T
187 £111 5111 Colmtamn of MY, MOPARSCL DSV, FH1S T 11518 Callection of existing flded Azk managemient related data -
emimy ol rnk DU, OHME, Haleen i
P LA 1 April 2018 £ 3 31 My 2018
thal
154 £113 S110 ihlingughe BV, MDP, ARS0, RSV, DFH L1426 Men 107 Mydragraphic survey
1 Agril 2016 S —— . ..:1Jm1~mr
Tazk ——  fummary P Extermal Milestone & Inmctive Surmiary ——————— 0 Mamal Summary Rallup csssss——  Firish-only u | Bazsline Midestars ]
Fraject: Froject1.34_FMP Spit D Project Sumemary —  \nactiwe Task L | Manual Task e Manual Summary p——— Deadlive &+ Hassline Summary R
Date: Tue 26.7.16
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& WERNr |ActiiWBE  |Task Name HespolPf (St Finish
Pum; PP
T 2018 2019 2020
H1 M1 H2 H1 H H5 HE Hr o
143 1118 51 18 Survry of all H RO ARSD BASY, FALAEE  BenXLTIP survey offall existing hydraulic structures in the|rver basin
srinting il DUR, OHME, ke 1 April 2015 t h d L 31 judy 2007
trushurwi i the ieer
baisin
Fai b ik £1.7Cnrdrmation ant v, 0P, AR, DEEY, T (237 Sat WAET Confirmation and| delivery
dulivnry HrE, Bt T 1 August 200 Mypammmsny 30 September 2017
aph [E ATEILE 5§ Bewsloprment of bt DN WV MOP ARSO, BB, #iidaE Hal WG Development of loint Tool 4 Develd oF bodnk Tood 2
Voot 3 DL T, i et PR ~ LAEEE 20LER -0 Septemiber 017
03 WL} 53 1 Tarsdas ard Fiv D, AR, BESY, P LA S $1.748 Tender and selectibn
saductinn DUE OHAL iHh 1 April 2016 | ———— 1 July 2016
| ]
e | i3 §.3.3 Bssubon EROE, ARG, DEEY, Menilis  PAR1RIT Epacution
AR, GHME, i 1 Auguest 201 March 2017
204 24 LER T T EY, RO, AFSCL DAEY,  Sa 1417 Sun 300817 "
AR, AL il 1 Apnil 201 April 2007
i LLE .14 Puble conilutation HY, WO, ARSD, DESY, Mlon 15T Wed 31517 Public consiutation
DN, DA, i 1 May 2p1 May 2017
206 =11 525 Firnal e vierw BV, MO, ARSD, DASY, Thel£37  Mon 2LFIY Firal review
DNEES, CrtebAL, IHR 1 Jxjree 2000 1 July 2027
07 LER 5.2 & Cordirnation and FV,MOP, ATGO, DEEY,  Tus 1807 Sal M1L2LT Confirmation and delivery
vy DUE, OHME iHA
1 AugustElateg 0 Septembor 2017
00 [ ATaNAY S8 Buwioprment of funt i Y, MOF, AFSG. DAy, Bdlad Sanand Hewelooment of soint Model[L
waemdnl 1 AL, EHEME Ehil Iﬂn‘"ﬁllh - September 2017
208 £31 5.1 Eascution Y WADR RO DASY, i LAGE San AR} Expcution
N R TAgeil o ﬁ—r"‘lﬂm’
0 TF] FERT R Y, MOP, ARGO, DRSY, Mhon 1517 Men 3LEIF [
DUS, OHML IHA 1 My 21 -31 Jufy 2007
11 L] 5.8 3 Corlrriuabicn ad B WADE, ARE0, CRSY, Tos AT Sat 300.ET Confi :'l:I.nn delivery
iy ENIE, EAL 1t 1 Aungust 200 September 2017
13 [ (S CEEY 5 Dwveboprrmest of bamd. RSO BV, MOP, AP0, DAY, Sa 1417 SemiLR19 Dewelopment df Joint Model 2
i X FHE EHRAL, bt “#'%ﬂmm
*13 Lal 54,1 Enwrirtion with BIV 0P, ARST), DEsy, S 1407 T 31700 Ewpcution support of exterral
support of sl DU, ML, 1HR 1 April 2017 1 Juby 2012
WO |
14 L41 5.4 Warifiation of HY, WO, ARSC, DESY, Wedid il P 5331118 Werification of model
sl DU, G i 1 August 201 TCI Nowember 2098
ME Lal 501 v BV, MOE, ATSD, DSV, S 11030 e ll11s Bsilaiiar
DUZ, OHM IR 1 Decemnbaer 200 lilrluwmlg
LG LA& 8 4.4 Curdrnabon and B, RGP, AR, CADY, B LIAE Sa 41944 Confirmation and delwery
dubenery IS, O IR 1 Febwuary 2018 ypmm 31 March 2049
217 | I CTE A E5 Dwmbopmerd o il FV, W OR, A0, DR, Sun 12017 Semda0n Development pf jodnt Map 1
e i LR, DAL, Yl 1umtumnTﬁl=__—'—_—.laﬂ5np¢umhuma
13 £51 351 Praparstion of joind BIV,_ 0P, AR, DESY, Sun L2017 'Mum 3110007 Preparaticn int methodology
wthexoingy O, EML, 1R 1 Octoher 2017 » _31 Ouctober 2017
Task e Summary P Lxternal Milestone -] Inasctive Summiary /7 Manml Summary Mol a—— Finish-only | Bazsime Milestons ]
Project: Froject1. 34 PME . : E
L o Spid i i Project Stmmany PSSy nactive Task 1 Manwal Task e Manual Summarny PEEE——  Dexdline k13 Bazsline Summary [ — ]
Date: Tue 26.7.16
hdilestone Extermal Tasks EESSs—————  Inactive Mile=tone =] Duration-only Start-anky C Baselne s Progress e ———
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[la} WERNr  |ActhpWBS | Task Mame Hespo PR thtart Fanish
Mum PE
i) 2018 219 2020
H-1 H1 Ha H3 3] HY HE MY HH
Fir] £33 FEETm—— Y, MOF, AR, DESY,  fved 11027 e 800207 Eevicw
ENUES, GitibAL, tih 1 Hwnmbur!ﬂlh_f MNavembor 2037
] LEs G5 3 Ensrubin Y WAOP, AREDOD DD, BRI L1317 La WAL ' Ex n
UL IIL 1 Becember 201 lvé 30 June 2018
91 54 S5 Arvmm MY, MO, ARSD, DESY, Fun 2708 Tum 31703 Ihrlﬂl.'u
JELNCL, B, 1 fuly 201 Syaeg-31 July 1018
222 £5 33,5 Confimuation und PV, WOP, AISO, DAY, Wad LETE  Sen 30818 and|deliveny
dmlematy DUS, OHMLE, IHR lhmm gﬂwbﬂmﬂ
373 [ ATEALE L6 Dipaloprrst of feind BV Y, AP, AP0, DEEY, Sun £0017 Lndnaid Devalapment pf Joint Map 2
Loy b SIS RN L sl lﬂmh-mllp g 30 Sep 018
i
a4 61 5.1 Praparatinn o join HY, MOF, A, DR, Son 20017 Tew 311857 ion o joint meth
mchodolagy e 1fictoher 2017 1 Octoher 2017
299 A3 £ ) Buvmm MY, WIOP, A0 DEEY.  wed L1037 Tha 301517 Rewiew
ENIE, ErtebaL. [0 1 Novernber 2011 Mowember 2017
136 | LES 4.3 Enbvation B, MAOR, ARED, RS, P L1217 el BE 18 | x
[PUELTHHKLZ. 1l 1 December 201 Typ Lm& =330 June 2014
27 SRd 8.4 v FIV, WOP, ADCSO, DAY, Sun 8000 Tom 11708 Fr———
LA, L, iR ud-rznnm.,rlmhp:mz
208 (T 4 8.5 Curdmabon and MY, MOP, A0, DESY, Wad LALE s 30014 £a o and|deliveny
iy U CHME #el 1 August 20 30 September 2008
24a M AFRTET L1 Proparateen of Miroctuisl Y Hy, W0E, Al RSy, e 1A17 A 30010 Preparation of structurad projocts
pr—— O BAIE, B il 1 April 201 TgaTa 20 %ep o
P 591 &1l RO, AR DSV, Sa 1410 Wien AL A7 Spatial docurientation - Tender and seledtian
despmantation - Tendei NS, CrHAL iR
) ea———]
T i 1 April 2017 1 Juby 2007
FEL] Ly S Iipatul MY, MO, AR, DEEY, Tum 2A37  Saiblain l';m| Socumentation - Execution
ducutmmntation - i, BHME iR
" 1 August 200 Ry 1 Manch 2018
ot - —
242 571 52,1 wirtrrmtal PV, WOP, ANSO, DRSY, S 14017 Won X117 Inwirammentsl ddeumentation - tonder and splection
dormmmtstion - e L, EHML, IR E—————1:
i 1 April 2017 1 Juby 2007
FEE LA ] 5.1 4 Emdmnmantal A MIOP, S0, DEEy,  Tuw TE1T L X1 ALK m'llr:l!rnﬂ'h| docurnentation - Exscution
diocuimmnbation - DUES, OHML IHR
iR 1 August !Mi’ﬁaI Mdarch 2008
234 1.5 &7 & HY, MO, AR, DRV, Ae 1417 Men SLEIF Investment dogumientation - tender and selection
s ammnatin - e B, GHME thi
e 1 Al O - §1 July 027
235 LR 5,16 bwuntrewra MY, MIOP, A0, DASY, Tow 1817 Sai1ALE |H;.“.m" t docurnentation - Exscutioh
dhmarmerdation - EILITL, CrebAL i
by 1 August 200 1 Manch 2018
FET LY ST Driigns, - Tarradlor vl MY, WO, RS, DESY, Sal 1417 Men 3LTIT Design - Tender and selection 5
ssdmctinn OB, BHME R 1 April 2017 ﬁ.’l Juky Tn:.
247 S7H 515 Dunign - Bowattun MY, MOP, ARSO, DASY, Tim 1017 St X330 - Exacurtion
[UAEL YL, e 1 August 200 1 Miarch 2018
238 L1149 .79 L armuasun | B MY, MOP, A0, DRV, Aa 1017 e s0and Land acquisttion (IH needed) - T and selection -
neadeed . Tinder ard DUE DAL IR 1 july 2017 September 2017
amdtinn
Task e Summary [ External Milestone L] Inasctive Summiary =7 Manual Summary Rallup s Findsh-only o | Bazedine Milestore &
oct: Froject1.34_ FMP 2 :
R Spin W Project Summary pe— fnactive Tack C | Manual Task G Manual Summary B — & G TN e——
Milestone External Tasks e Inactive Milngtone o Duration-only Start-onby C Hasetne eessssmm—  Progress ——
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([} WPHNr |ActniWBS  |Task Mame Fespo|PP St Finizh
i g
2017 2018 2019 020
H1 H1 H2 Hi1 He M5 HE M7 He
e ] FET ] 27,90 Land argunibion - B WADE, ARE, BEEY,  Ben 3 1017 P L& LR Land acquisition - Hom=
Ennraiisite DUS, EHME IR 2 Gctober 201 June 2012
a0 571 7,11 R B WD ARS0 DASY, Mlen 24N Tus 15.F Heviow
DUE., DML il 2 April 200 I Mlay 2018
241 R LF | 8.7.13 Confirtaaton snid MY MOP, ARD0. DESY, Wad 25 TH  Thu TLS1E Configm: and dedvery
Anbranry AT T R T 2 May 2 1 May 2018
a2 L7118 5713 Rilafirng germs - BV, MO AKEO, DAY, PILAIE  Sen 30004 Bilding permit - aqusition
v DUE, L. IHA s 30 September 2018
Bilding permit - aqusition
243 an L0 Miwtnn Ba, Progiran  BY Y WI0P, A0, DALY, Sabanaiy Milestone 3 Progress Padcage 3, 3 doint Tool 1, 3c joint Toal 2, 3d joint Model 1
Packags §, b Juint Tosi 1, LU, BHIAL IR & 30 Septembor 2007
derrd o & 3d iniesl Mcstlel 1
ras iy B Wit S, Frognma WV HIL WOR, ARG, DSy, l—ﬂ-l-'ll Millgstone 53, Progress Package &, 5b joint Map 1, 5¢c soint Map 2
Pabags & Shiund Map 1, CHIS, EHAME i & 30 September 2015
S o M)
245 k) LA Mo fa, Frogres Y R ROP, ARGD, Dy, fam 11418 Milestone &a, Progress Package &, &b Soint Moded 2
Fmags £, S drn Sbadal § U, DT i & 31 March 2019
Iag Dragonja joint toolt, models and maps
1 April 2018 11 March 201%
a7 | ATEIEL .1 Dwasbsprnet of bl ARSD BV, MOP AFS0L DOSY, FrilA3E  Sal 30310 bevelopment of loint Tool 3
Fad & DUE, AL e 1 April HHT“: 30 September 2017
248 i &1 § Eserithon EiRROP, AREO, BEEY, FdLdis bcin 38147 Excoution
DUE, DAl il 1 April 201 . 31 uby 017
T f111 111 CollmSion of HUWAOP, IS0, DESY, FildtE  Tue 11818 Collection of existing flded risk managemnt refated data ]
ity P -k EHEES, EHME, Hatduin
o kit 1april 2018 Lo 0 31 May 2016
darta
50 #1123 BL02 Hydrmesbic i WIOR RO DESY, DF LASE  Wien JLTAT Hydrographic survey
1 April 2018 5 31 July 1007
FIe] E114 8.1 23 Survery of wll H WO, ARROL DESY, FiLAGE  Mon 370 Siervey offall existing hydraulic structures in the|river basin
wrnding byl N, DHEMD, o, 1 Aprll 3018 3 51 july 2007
wirsture n e freer
bain
FLv] Ai1 B2 Curlrnstitn aid HY, MOP, ARSD, DASY, Tew 1817 Sa304.17 Confirmation and| delivery
dnkhwary DU, B IHI 1 August 200 ey 30 September 2017
m3 = ATEFER B Dlopmenl of Il BN HY, WO, AG0, DESY,  Fd LAMR  Laanany Devedopment of Joint Tool 3 Daevelop of Joint Tood 2
Todl 2 DU, SHAL IR n 30 Septembor 2017
] B2 E.7.1 Tarcar and HY, MOP, AKSO, DEEY, Fild s hm 11118 | fender and selectiba
anlectinn DU, EIHME, MR
1 April 2015 E—TIM 016
] L F 627 Eawcution L MADR AR DESY, Mdon 1R IS . P B1E1T Expcution
DUZ, OHME I 1 Augest 201 -il March 2017
PEE £24 LERT P HMOP, AR, DRSY, et 1417 Gam 30417 e
Birk, DAl i 1 April 201 April 2017
2587 1rA &1 4 kublie tomlitston BV, MADE, ARSD, DAEY, Aden1SEF e 38407 Pupblic conslutation
BUIS, Eiedl, il 1 May 201 1 Bay 2017
258 1 £.1.5 Firal review BV, DR, IS0, DESY, Thel£I7  MonX21.17 Hral review
DU, OHMZ IHA 1 e 207 IMTMT
Task e Suymymarry Y Extemnal Milestone i Insctive Summary /7 Manual Summary Rofu] e— Finish-onby | Bazsine Milestons E+3
Projoct: Project1 34 PMP Solit Wit n  Projec Summary P inactive Task C T Manual Task E  Manusal Summary Pp— Deadline + Bassline Summary [=aa——— ]
Date: Tue 26.7.18
hbilestone External Tasks ey inactive Milestone L= Dhuratioin-cenly Start-anby E Baselne ee—— Progress ——
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([} WEHNr |Actw{WBS |Task Mame Fespo|PP Start Fankzh
M, PE
iy 2018 2019 HI20
H-1 M1 H2 Hi M s HE HT HE
FLic] BIE A 18 Curdrrmalem and W WADE, AR, DY, Tum 1E1T  SarI0AET Confirmatior and defivery
didrary DU, EIHME, IHA | 1 August Miv Ty 30 September 2017
|
50 M= AT B Beowboprment ol trl il HY WOP, ARS0, BESY, Fd 1428 Sal 1813 | bevelopment of jolnt Model|1
Mzl DU, EHME HI 1 April 301 30 Septernbaor 2017
261 £81 £.3.1 Ensuiuin B, WDP, AR, DESY, LA - Sam3Ba i) Exbriion |
O, DAL IR 1aprl 201t R i i——ad Tnmlm"
262 £43F B3] M IV, MADI, AR, DREN, Mhen LS1F ki B8 F17 Hewiow
DTS, EreL, IHA 1 May 2p1 3 j,‘i oar
263 LT 891 Ennfimabon aid BV, O, AR, DESY, Tom181F e MIAET mﬁ,—hm and|delivery
dubrmry DU, OHIAZ 1A 1mnml’_i.ro September 2017
64 B ATR AR ok Dwvvsiaprmend of lunt ARSD. WV, WDE, ARG, DESY,  Sal 14,17 Sam 31519 mm:fhlmmz
‘Windal 2 EHISL, EnebAL I 1 Apcil 2017 g T B 31 March 2018
|
1
6% Sl 8.1 Enstuton with WY, MDP, ARGO, DREW, 1410  Tas2LT8 Exerution suppert of axtormal servkes
sitppoet of waterrual OUE, OHME IHR 1 April 2017 1 buby 3018
T
TEE &dl 841 Wartfucaton of HY, WIOP, ARSROL DESY, Wad 1THIN i 301LLE [U‘niﬂcd}ntn‘!mdll
e IS, Erea L i 1 Baigast 20 Howember 2008
267 48 [XRT P BV, WADI AR, DAEN, e LIDEE Ml tiw HETiE
DUE, B, IHI 1 Decernber 201 31 Janupry 2012
FTT] Bl &4.4 Conflmabon aid BV, D0, bR, DY, B L2ER  em 11018 mrﬂrhaﬁqnu:lqu
Audrairy DUE, OHAE WA 1 February 202 5G] 31 March 2019
2E5 = ATESRE B8 Daryssiaprmert of lunt HY, HV, WD, AR, DEEY,  Sun LEOLT  Sem 30018 Dvlvnlnpmm{nflnht Map 1
Wi 1 Flisruin. EHIES, EHRAL, iR 1 October 201 ?m = 2y 30 Soptember 2008
i
70 £51 .51 Prepuralinn o join Y, MIDE, RS0, DREY, . Son L3017 e 2110057 ion of joint methodalogy
mettumbukygy DUE, CHME 1 October 2017 1 Owctoder 2017
FEE ES T [LET FE I, WDP, AR, DESY,  Wad 11017 Thd011.37 Review
EIUES, AL, it 1 Movernber 2011 Mowemnber 2017
FEr] 653 a5 ¥ Eartution IV, WDP, AR, DRENW, Fei LLLAT  Sar30ECH [ n
iz, B, IR 1 December 201 H%—amm 2012
m fha LEwT PR IV, D, A, DESY, Hen 1008 T 1170 ‘H.u:dm
DU, GHME, IHR 1 fuly 2008y Eg §1 Juby J018
274 LY A4 & Qi rmaber and WY, MADE, ARG, DEEY, Wed 1H B0 Ym0 018 Co i and|deliveny
iy DUE, GHE IHH 1 Auguast 201 30 September 2008
e [ ATSEER Lok Dbaprienl of boiei] WV, HY WD, ARSOL DBV, Sen 10017 - dum 001 Development of Joint Map 2
s X i, DUE, BHAME. i 1nuuimm1.5rﬂ" - W 30 September 2015
e BA1 A ] Freparatinn of i MY, 0P, AR DY, Sen £ BA LT Tew 50 10C8F mP-:tlnm joint methodol
methmiukyy ENRE, CHME IR 1 October 2017 1 ndnb:r';m:r
297 £A 2 [ER] e v, WO, ARG, DEEY,  ed 11017 Tl 311337 Review
DU, G2 IR 1 Movember 201 Navember 2017
FEr] ] a8 ) Emriten BV, WD, AR, DS, B L1117 Sar M EE i Execution
AR i 1 Decemier Mlhﬁﬁ—mm ?ﬂi1
Task I —  Smmary Y boternal Milestone Irsctive Summiary ————7 Manual Summary Aol e—  Finish-only = | Bazslne Mddestone L+
Praject: Fm'_m:l';'“— PHE sl i Profect Summany Pt inactive Task fanual Task ] Manual Summary PEE———— Deadline & Bassline Summary A—
Date: Tue 26.7.16
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i WP Nr  |Acth{WiBs  |Task Name RespoffF Start Finishi
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2017 2018 Py ik | M0
H-1 M1 H2 H3 (] HE HEE [1H] HE
FEC) £E8 EE A Rwmw IV, MR, RIS DR, San BTEE Tuw 31714 Heviow
DU, DHML, M “MHIWT Juby 2018
280 BAS BB Cred b arad HV, AP, ki), RSV, ‘Wed 1AL uon 30918 n and|deliveny
mbrgmy DL, DML IKR 1 August 301 30 September 2018
21 &1 &7 Mt S, Foggries HY Y MOP, AR, DEsi fat L) Milestone 33 Progress Package 3, 3b Joit Tool 1, Sc laint Toal 2, 3d joint Model 1
Pk ], ¥ Joskel Tl 1, B e Sl it 4 30 September 2017
Jimrnt ol 3, il Bt ki
02 Ed SNt S, Pragrms WV MY, RGP, ARG, DESY L s bilestone Sa, Progress Package §, 5b Joint Map 1, 5c Soint Map 2
Paciags £, Sh fuiil Map 1, TUE Gz, thn & 30 September 2018
e dn b 2
283 L] BT MBmilo i, Progeeis BV WV, MOP, ARSD, D, S 1310 Milestone &, Progress Package b, Gb Joint Moded 2
Paciagn &, & o ods! D AL, 4 31 March 2015
284 Sregana joint tooks, models ard maps
1 April 2018 31 March 2013
zue T8 Afeiry KA Dovadoprrierd of luint DAl - HV, WIOP, ARSO, DR,  Fii La by Sak I BER Deyelopment of Joint Tool 1
LE ErisE, DAl il 1 April 201ErpATECL . Elij ber 2017
285 LRS! F13 Emeruton Wy, MADP, ARG, DEEE FriLAER Mon 81137 Exncution
TR ER L april ML i e i 1 Juby Q01
287 11l 158 Cofection of HY, MOP, AKGCL DRSY, Flais N ilS1s ]
Pl e Ears Eaid ; Collection iﬂﬁﬂ{a lood riﬂ:!:mn :zglr:htnidm
Mg rela s
atm
288 1113 P11 Hydrngiasbe BV, WGP, ARSD DRSY, B LAE MenELTP Mydragraphic survey
By DUE, SHlAL Hedain 1 April 2014 — = 3 31 july 2047
Fre] Fiia 1B Survey of all HV, AOP, AR, DR, i LA Wen 4L T 17 Survey ofjall existing hydraulic structures in the|river basin
iy hrpirmlic DS, EHMAL, Hderin 1 Agpril 201 - - g 31 July 2047
wihartis in e Mo
basn
280 i 2.2.1 Cnedirra b ard HV,AOE, ki), DRSY, Tus DT el M19TY Confirmation and| delivery
dutrenry DU, kAL KR 1 Pusgust 200 g 30 September 2017
24y [M [SLEE T2 Devmopmant of laint.  HY WY, MOP, ARG, DR Bilash lasnand Development of hoint Toal Cevelopment of Joing Tood 2
Tuiad 2 DU, AL, i TeRRALTED. 5 LAasll 30084y 30 September 2017
0 LEE] 72,1 Turichar el HY, MOP, AKSG, DSV, FIL8tE Sendll1s Tender and selectiin
idictinn M, STHEL HA 1 &gl 2018 1 july 2016
253 b3 T.3.3 Emscution MY, WOP, ARG, DRSY, Whon LEDE  F31NIF Execution
O, EHBAL 0 1 August 201 1 March 2017
94 tEL ] EEE LR BV, MADE, RS0, DS, Sal 1417 G817 I F—
IAREH, R 1 April 201 April 2017
245 118 2.4 Public comiutation Y, WOP, KIC, DRSY,  Aden LS AT W 22517 PubliE conslutation
DL, DHME 11 1 By 21 31 May 2017
304 FET) 125 Pl v HY, MOP, ARSH, DRV, ThoB&17  Mon 82117 e —
s, CisaL, iR 1 e 208 1 Judy F027
257 T1E ¥ 6 Confirmater ar HY, MOP, KIS0, DASY, Tus 2037 S 0917 Confirmation and dedivery
atrwry SIS, AL 1 August NI Ted, 30 Septembeor 2007
208 [ ATEATS T Dewiepert ol hnl WV BV, RAOR, RRSO, DRSY, PildtE S MR Hevelcoment of Joint Mode1
a1 P TR b Imrmllﬁ=#T” September 2017
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Pdurm PP
J0LF 2018 v L] J020
H-1 H1 | H2 Hi (2] HE Hi& HF HE
o] LEEY 7.4.1 510 - Bnetatinn sy, b, ARG, DRV, Friléid S 30417 SLO -|Exgcution
[PLIET, BHMIL 1 April 2026 EE—T’ Apil 2017
300 FL T 4.3 4R - Toentarr i IV, MO, Al DAV, FldbE ToeiLl8iE HA - Terider and sefection]
smbistion LIS, EMME [ 1 April 216 Tl May 2016
3 148 P35 - Eemarten ¥V, MDP, Ao, DRV, Wed LE I Son 0417 b - Execution
U, BHME 1R 1 june 201 "t WM'MT
E i 7] Y] PR Y, WMIOP, AR, DREY, Mion 1510 Moo 32,017 Harview
DL, GHML IHR 1 May 2 31 hdy 3007
03 T FAS Confrmaison ard Y, MADP, AMGO, DAV, Tuw BN AT ek S00ET Confirmation and| delivery
difruairy DUE, E 0 1 August 201 ])o September 2017
g [PE ATEATA TA Divsoirronnt of inrl  OHBAZ Y, MADP, ARLD) DEDY, Sal1417 Sad1 A1 ] Bevelopment df Joint Modef 2
Al 3 AU, EnAL il 1 apil 301 Tggrchii & 31 March 2019
304 FA1 1.4.1 Enstution with FiY, BADE, ARG, Dl Sa 1417 B 31744 mﬂm. support of exterral servipes
suppaeet of extrrtal ST, ExAE, i 1 April 2017 1 buby 3012
anrrce
ET L] T3 vt Festion of HV, MDP, Ao, DAY, Wed LEEE B BDI1LE Werification of model
el DS, DHME M 1 Auguast 20, No bor 2018
T T4 FAA Rerarw HV, WMOP, ARG, DALY, S 113tE  Thaiiiid Hewiow
DL, BHMAL IHE 1 Decomber 201 21 Janupry 3019
LT g raa F A4 Confirmaln ard HY, WALP, AR, DRSY, Frillte S 41,119 Confirmatian 2ndd
duivry ENEES, ST, I 1 Februany 2015 Sy 31 March 2019
e e ATEETE T4 Dunssleprrmnt of il BV, FIV, RADE, AL, DY, 300 28017 Son 20N 1A | Development jof Joink Map 1
Wy 1 Fidriain OIS, EOAL IHD 1%1{]1# 30 Sep beer 2008
in TE1 4.1 Prapaiatnm of jpim BV MIDR, AT DI, an 1017 w22 100CT “‘Pm}nﬂ 1 int methodol
mathothigy R, BB BN 1 October 2017 = 1 Dthﬁ:.t‘;]r"
311 L] FE T v HV, D, Adoiiy, Doy, whed 11837 e S01037 [ Y—
DUS, DML i 1 Movember 201 Neowember 2017
313 FEY T A AKI0 - Esscitinn BV MAOP, ARG, DREY, Fri11207 e M0AEE SL0 - Exegution
DL, BHBAL IHR 1 Decemiber 201 June 2015
FTE] Tha 144 HE- Tarder sl Y, WD, ARG, DREV, Fil1iidf Wl 3E1IH MR- Tender and selocti =
isdetiuan SR, BT, i 1 numﬂur!ﬁll’m-au::uﬂ 2018
314 TEE VA5 HR - Essuution Y, WOP, ARG, DEAY, Frill.ol et MIELE MR - Execution
LT, DAL I 2 February 20 3330 June 3018
1i% T5h FEET T BV, MDP, ARG DY, R 1R w1714 n'_;’m
T, EHME I 1 july 30 1 buby 3012
$1E x5 F 5.7 Eoveelirrria e, ard HV, MDP, Ao, DY, Wed LEEN  (Son 300018 n andideliveny
dubbmiy OUS, DHME MR 1 Auguast 20 30 September 2018
iy [ ATEnTE 1 Dovidoprverst of bamt. HV, IV ADE, ARG, BESY. Son 111 LmB0aid Development pf Joint Map 2
M e CRESL B, B IMHIIFENSWWM
11K rai 18,3 Preparation of jaind Y, WA, ARG, DREV, Son 80017 Tue 431047 Preparation of joint methodology
rathudubgy QD DM, IHR 1 October 2017 31 October 2017
Task e Summary P External Milestone: -] Inactive Summary =7  Manual Summary Hollup cas————  Finish-only = | Hamsbine AMilestars L]
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iy L2018 219 20
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AT, CrieaZ, it 1 December 201 30 June 2014
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173 TAH 128 Rarvwm MY, MOP, A0, DRV, Sun1TIA Tus 1704 H"
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334 raT FA.F Comifirmuatein arsd HY, WDE, AR, DR, wed THDE  Son 30018 Co m and|deliveny
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525 L33 T Wibmgtiam G4, Proggress  FiV WL WOP, AR, Dl SEIORD Milestone 32 Progress Package 3, 3b Joént Tool 1, 3¢ Joint Tool 2, 3d joint Model 1
Fachugm 4, B st Toml 1, 3 P DAL R & 30 September 2017
Tran Tl 2. 3 dvend Wbl 1
126 ta TR tiestion Sa, Progress Hy 1Y RO, AlD0, Dy, Bt Millektone Sa, Progress Package £, Sk Joint Map 1, 5c Sint Map 2
g &, s ot San L U, AL i 7 y
o # 30 September 2018
3y 18 1.8 Wiurinm Ba, Prognes MY HYWIOP, A0S0, DASY, farrdlals Milestone &a, Progress Package &, &b Joint Moded 2
g &, b it boddai 1 DU, Tz, iy 1 & 31 March 2018
323 Physical flood alert systems
L agril mmhﬁ 1 Octaber 2017
o [IF ES TR 1 Anatyaii of oniving et OUD, UHY, MOF, DU, UNG. FALATE Wed LEIE Analysis of mmmﬁ
1 April 2006 pRElg-] June 016
330 o ATIIEDR .3 Dutwrmination of Socatio SHUES, LAY, MOP, OUBS, NGO P4 LE3E  Tul®is Oetarmination of kscatinres for abarns
1 April 2015 @-TSWH“
I [ ATIARS ity o i larrrn EHES, MUY, MR, DUES, URSED P BERAR . Sem2i007 kRt i e sk
30 Sopiem 1 October 2017
332 WA A A Mo 54, S imtaled Y WY, WADP, DL, LR Sab e gy Miilestone 3a, 3¢ Installed Alarms
. & 30 Soptember 2027
313 Awareness raising and capacity bullding
1 Agpril 2018 31 March 2022
i
334 [ 1 Amanmuna ey fie HY, WY, WD, AR, DS, i LAGE S 11210 MM“-WI.!““““W
Vargut grmugs AP DU DAL R, 1 April 2018 ﬂ 11 March 2019
o
FEL] #11 .31 Tendar for meteinad MY, MOP, ARSD, DS, Bl LAGE R ILTE Tender for oxternal sefeices
T NS, AL iR,
e 1 April 2018 T!Juhf pO16
136 nLl .11 Enpcution uf Sarde IV, MOP, ARSO, DS, Mon 1E . (hi 31037 Boecuthon of o exfernal services; execution of| partner activities
ey pdwmil erares; DU, GHRAL WD, August
miirtifen of partiee s 1 A A Mk 2017
ity
FEF] 51 ALY Eaeistan ol FIV BADP, GiT), DES,  Sa 1410 o 11,818 ll Exmcution of priner activities
& 5 B, EHMLL, 1HR,
vk act bk E"E—i-lﬂ‘ e, 1 April 201 = —~ — Z 31 March 2028
FEL B L afnind B iantiisiol tapmic iy WV, HY AP, kD, BEE Fd AR Sn 81544 fenad capacity builds
sushulng AOR, | DL, EAL i, -
prevvellbysin 2 April 2016 #ﬂ 31 March 2015
oy,
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lagiar - iuacEn 1mrﬁmmnmhm
sy, S
341 " Fd WiEmstnne 1n Froges WY HY, MIOP, A0, DI LS IR Milestonie 13, Progres: Padkage 1, 18 Awareness rising & capacitly bullding
Painagn 1, th A, DU, AL, I, & 30 September 2016
[rerpn—t— e
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sty & ety kg ELt
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st B Lty sk g U
345 ur P i Aa, Progimis WY Y, DR, A, DS, fatilaie Milestonpe 43, Progress Package £, b Awareness rising & capadty buflding
Paiage 4, Ab Kmarimans rse, Gk IHA, & 31 March 2018
fiur & iy usizhng. urm
3a5 BR Pl Sa, Prie HY BV, WOP, IS0, B, i1 Milestong 5a, Progress Package 5, 5d{Awareness rising & capacity building
P &, S Amarerms DL, EHAL (KL & 30 Soptember 2118
347 2 R ifartann . Progems. WY BV MOP, BRSO, Disl, Sam 41 21% Millestong Ba, Progress Package 6, be|Awareniess rising & capacity building
Pt i, e Assrenan EHAEE EHEAT, IHR, & 31 March 2019
ity & ity kg uEn
ERLS Commupication
1 April 3‘““_ 31 March 2018
an € = 108 ant-up mtwitin WY, HVOMOP A0, DR, Fildly 30836 Start-up| actheities includidg commuaications
rchding commonicstios.  BAOP . DU, OHBLL N, 1 April 2018 d.,— 30 Segtember 2016
350 1L 20111 Exmtzsbitry BV, WACH ARECL DRSY, Bl LA el BOLIE TR R
e I M. LA L ] 30 Scptember 2018
w1 K e ghd 1613 Midewtiionls) WL MOR, AR, BRAV, BLAE e iiais Puslicitionts)
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e
352 iy 121 it lal actinitios Y, MO, ARSD, DESY  Frilath 3088 niziad
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ErUES, AL, 1 April 3018 31 March 201%
FLCY pLE R 2581 indlal ectivities H, DR, AR, DS, i Lals Iai 308,18 nitiad
- 1 Agrl 2016 _&T September 2016
ELTH LA, MR Fubalinn s LIS Lmi1ain Exprution acrording to Cpmmunications Flan with support of small-scale external services with continuous revies and gquality contral
SLoiing i 1 Octber 201 31 March 2018
Communsisbiom Mai
witth v of
m ce 104 104 Fromotcnal nutaetd MV, M, MADP, NSO, RSV, 148 milale Promdtionbl reeterid
ROCR |/ HEN, PERIL KO, 1AMNEE=!IMMHH
e
T 1042 041 Intial etvities BV, MACP, AN, DR, P4 R bn SORIE inftiad
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Communcation
3E 1D m—‘“‘rﬁﬁﬂ-w H\l.“,.ﬂ;..m am ol Milestone Sa, Frogress Package 5, 50 Communimtion
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Lemmure #un . & Sepd
ET 1m45 1057 Wblentums fia, Progrvs HY i, A, AR, DR, e L AE Milestone &a, Progress Patkage &, 6§ Commumnication
Package &, 81 SUZ GERAL & 31 March 2012
Lot i
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10.4. APPENDIX 4 - List of deliverables Reports & Plan of meetings

Legend:

documentation -plan

archiving & filling system,

web page

maps, studies,models,
documentation

Plan of meetings with Period P1 (IV-X 2016) P2 (X-16/IV 17) P3 (IV-X 2017) P4 (X17-1V 18) PS5 (IV - X 2018) P6 (X 18-1V19)
:‘:s:e‘::n‘:""erab'esz reports & month 3| 4| 5| 6 70 8| o| 10| 11| 12| | 13| 14| 15| 16| 17| 18| | 19| 20| 21| 22| 23| 24| | 25| 26| 27| 28| 29| 30| | 31| 32| 33| 34 35| 36
. Deliverabl
Ei::;rs:rl Deliverable Title e Target Note
WP Value
1plan-
M.1.1 Project Management Plan 1 updated per 1 1 1 1 1
period
M.2.1 Minutes of Meetings (scg) 12 2 x period
M.2.2 Bilaterally-agreed methodologies 4
Minutes of Meetings and Progress
M.3.1 Reports (wgs) 24 1 per wg/ yr
M.4.1 Quiality Control Reports 6 1 x period
comments on
methodology
s Expert Panel Reports at least 4 and annual
= WGS reports
M.5.1 Financial Reports and Reimbursement 6 1x period
Requests
M.5.2 Final Financial Report 1
M.6.1 Periodic Reports 42 partners (8
partners)
J progressr.
M.6.2 Final Report 1
M.7.1 Filing System 1 countinously
M.7.2 Project Closure Report 1
T1-6.1.1 | Joint Tool 1, FRM database 1
T1-6.2.1 | Joint Tool 2, Target Area Study 1 . 1
1. meetings
T1-6.3.1 Joint Model 1, Improved Hydraulic 1 obligatory- 1
© Model >1/yr + mom &
o~ T1-6.4.1 Joint Model 2, Improved Forecasting 1 Report (M3.1.) 1
a Model & when
2 Joint Map 1, Improved Flood Hazard necessary+mo
T1-6.5.1 1 1
Map m 2. Reports
T1-6.6.1 | Joint Map 2, Improved Flood Risk Map 1 (M6.1) on WP 1
T1-6.7.1 | Structural projects documentation 1
WP T7 1711 .Inventory of the existing alarms 1
infrastructure
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1791 Report on determination locations for 1 ‘ |
alarms
T7.3.1 Installation of new alarms 24
T8.1.1 Report on awareness rising for target 1
groups
g T8.1.2 Reports on individual activities 24 . .
o
= T8.2.1 Report on institutional capacity building 1
1831 Report on transboundary flood risk 1
management
1plan-
C.11 Communication plan 1 updated per 1
period
o c21 Media notices 12 -
o
2 C3.1 Public event reports 4
c4.1 Promotional material 12 9 2
C5.1 Project website 1 countinously
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10.5. APPENDIX 5 - Public procurement plan (HR)

LEGEND: -abc - implementation

-abc - plan
PROCUREMENT ESTIMATED VALUE OF PUBLIC PROCUREMENT
REGISTRATION NUMBER (EUR) ESTIMATED CONTRACT DURATION & PAYMENT TIMELINE
NTRACT PRICE
TYPE OF PR?(':\ISIDELTRE CIOINTTRACT 0 (ESR) ¢
EXTERNAL
SERVICES
(equipment ToTAL | FUNDING SHARE P1 P2 P3 P4 P5 P6
rental, DETAILED (EUR) PROCUREM
equipment DESCRIPTION PROJE ENT
WORK supply, OF THE CT METHOD CONTRACT
PACKA consultancy PARTN (according OR (NAME,
GE | PROCUREM PROECNUTREM work, ;'(-ﬁENRNNEADL ER to applicable ADDRESS) 3
ENT organization (abbr.) Procurement =y
REGISTRATI SE(?\IIS-I(/IFI;?EE of seminars, SERUES Eor (EUR) (I\E/l'i_?) law) DATE OF CONTRA § P g L
ON NUMBER =T project excl. VAT o (EUR) 11.04.201 | 11.10.201 | 11.04.201 | 11.10.201 | 11.04.201 | 11.10.201 | COMMENCEM | CONTRA CcT = =
ON FRISCO documentati (25%) | Tingy ERDN s 6.- 6. 7. 7- 8- 8- ENT OF cT DURATI | CONTRA mE @A [@e |2 |8
INDIVIDUAL : (85%) (15%) : . . . . ' CT END ce e €< 8|S
1 PROJECT PARTNER on, elvenlts VAT(+2 EUR EUR 10.10.201 | 10.04.201 | 10.10.201 | 10.04.201 | 10.10.201 | 10.04.201 PUBLIC START ON DATE s [ |ZS S |=X
organization 5%) 6. 7. 7. 8. 8. 9. PROCUREME DATE (MONTH < § : - E
NT S) > + | C |3
= B2 |7
g
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 | 25 | 26 5 52;
Spatial data (GIS
layers) and
temporal data
(meteorological
and hydrological
time series data)
will be collected
including
hydrographic
Data survey of the
HV/T1/001 collection for transboundary DHMZ 80.000,00 20.00 | 100.000 | 85.000,0 | 15.000, 33.333,00 | 33.333,00 | 33.334,00 11.04.2016. 09.2017.
0,00 ,00 0 00
Kupa/Kolpa Kupa/Kolpa and
Cabranka rivers. It
will include the
bathymetry/topogr
aphy survey of the
rivers and their
floodplains and all
. existing hydraulic
o structures in the
= rivers
Cross-border
harmonized flood
risk management
study for the
Kupa/Kolpa River
Basin, which will
contain detailed
analysis of
Target Area existing 12.00 | 60.000, | 51.000,0 | 9.000,0
HV/T1/002 Study conditions, HV 48.000,00 0,00 00 0 0 20.000,00 | 20.000,00 | 20.000,00 11.04.2016. 09.2017.
alternative
solutions and
definition; and
justification of
optimal flood risk
management
measures for the
study area
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HV/T1/003

Hardware
and licensed
software for

hydraulic
modeling for
Kupa/Kolpa

Procurement of
hardware/software
package for set up

and update of
existing hydraulic
model of river

Kupa/Kolpa with

included system

maintenance
services

HV

28.000,00

7.000,
00

35.000,
00

29.750,0
0

5.250,0
0

35.000,00

11.04.2016.

10.2016.

DHMZ/T1/001

Hardware
and licensed
software for
forecasting
for
Kupa/Kolpa

Procurement of
hardware/software
package for set up

and update of
existing flood
forcasting model
of river

Kupa/Kolpa with

included system

maintenance
services

DHMZ

12.000,00

3.000,
00

15.000,
00

12.750,0
0

2.250,0
0

15.000,00

11.04.2016.

10.2016.

HV/T1/004

Hydraulic
Model
production

Mathematical
model for
simulation of
water levels and
velocities(discharg
es) within
inundated areas
under various
flood flow
scenarios, but
also throughout
the entire flow
regime, including
low flows. The
JM1 may actually
consist of one or
more models
(1Dand/or 2D, as
appropriate),
developed in
software
packages
compatible with
the existing
forecasting
systems in
Slovenia and
Croatia

HV

96.000,00

24.00
0,00

120.000
,00

102.000,
00

18.000,

40.000,00

40.000,00

40.000,00

11.04.2016.

09.2017.

HV/T1/005

Hardware
and licensed
software for
forecasting
for
Kupa/Kolpa

Procurement of
hardware/software
package for set up

and update of

existing flood
forcasting model
of river

Kupa/Kolpa with

included system

maintenance
services

HV

12.000,00

3.000,
00

15.000,
00

12.750,0
0

2.250,0
0

15.000,00

11.04.2017.

10.2017.

DHMZ/T1/002

Improved
Forecasting
Model for
Kupa/Kolpa

Improved
hydrologic and
hydraulic model of
the target area,
which will be
incorporated in
the existing
Slovenian and
Croatian
forecasting
systems.

DHMZ

43.200,00

10.80
0,00

54.000,
00

45.900,0
0

8.100,0
0

13.500,00

13.500,00

13.500,00

13.500,00

11.04.2017.

03.2019.

HV/T1/006

Structural
projects
documentatio
n

Project FRISCO1 - Project Management Plan
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All required
design
documentation
and other
documentation, as
needed, for the
structural flood
protection
measures that will
be implemented in
the subsequent
structural project

HV

54.000,00

13.50
0,00

67.500,
00

57.375,0
0

10.125,
00

22.500,00

22.500,00

22.500,00

11.04.2017.

09.2018.
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HV/T1/007

Bilaterally
agreed set of
digital flood
hazard maps

Separate flood
hazard maps will
be produced and
published for HR

and Sl parts of the
target area, both
for the commonly
adopted medium
probability
scenario (100-yr
flood)and for
nationally selected
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood hazard map
production

HV

25.600,00

6.400,
00

32.000,
00

27.200,0
0

4.800,0

16.000,00

16.000,00

11.10.2017.

09.2018.

HV/T1/008

Bilaterally
agreed set of
digital flood
risk maps

Separate flood
risk maps will be
produced and
published for HR
and Sl parts of the
target area, for the
commonly
adopted medium
probability
scenario (100-yr
flood) and for
nationally selected
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood risk map
production.

HV
(abbr.)

5.120,00

1.280,
00

6.400,0
0

5.440,00

960,00

3.200,00

3.200,00

11.10.2017.

09.2018.

HV/T2/001

Joining SI
hydraulic
model with
RH hydraulic
model

Consulting
services for
reviewing and
connecting
hydraulic model
made in Sl with
hydraulic model
MIKE11 made in
RH

HV
(abbr.)

17.280,00

4.320,
00

21.600,
00

18.360,0
0

3.240,0

7.200,00

7.200,00

7.200,00

11.04.2016.

09.2017.

DHMZ/T2/001

Hardware
and licensed
software for
forecasting

for
Sutla/Sotla

Procurement of
hardware/software
package for set up

and update of
existing flood
forcasting model
of river Sutla/Sotla
with included
system
maintenance
services

DHMZ

12.000,00

3.000,
00

15.000,
00

12.750,0
0

2.250,0
0

15.000,00

11.04.2016.

10.2016.

WPT2

HV/T2/002

Hardware
and licensed
software for
forecasting

for
Sutla/Sotla

Procurement of
hardware/software
package for set up

and update of
existing flood
forcasting model
of river Sutla/Sotla
with included
system
maintenance
services

HV

12.000,00

3.000,
00

15.000,
00

12.750,0
0

2.250,0

15.000,00

11.04.2017.

10.2017.

DHMZ/T2/002

Improved
Forecasting
Model for
Sutla/Sotla

Improved
hydrologic and
hydraulic model of
the target area,
which will be
incorporated in
the existing
Slovenian and
Croatian
forecasting
systems.

DHMZ

43.200,00

10.80
0,00

54.000,

45.900,0
0

8.100,0

13.500,00

13.500,00

13.500,00

13.500,00

11.04.2017.

Project FRISCO1 - Project Management Plan

Version 1.1, July 2016.

118 /153

06.2019.




INTERREG V-A SLOVENIA-CROATIA, 2014-2020

Project Management plan — Project FRISCO1

Version 1.1, July 2016

All required
design
documentation
and other
Structural documentation, as
projects needed, for the 18.00
documentatio structural flood Hv 72.000,00 0,00
n protection
measures that will
be implemented in
the subsequent
structural project

HV/T2/003

90.000, | 76.500,0
00 0

13.500,

30.000,00

30.000,00

30.000,00

11.04.2017.

09.2018.

Separate flood
hazard maps will
be produced and
published for HR

and Sl parts of the
target area, both
for the commonly
adopted medium
probability
scenario (100-yr
flood)and for HV 32.000,00
nationally selected
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood hazard map
production

Bilaterally
agreed set of
digital flood
hazard maps

8.000,
HV/T2/004 00

40.000, | 34.000,0
00 0

6.000,0
0

20.000,00

20.000,00

11.10.2017.

09.2018.

Separate flood
risk maps will be
produced and
published for HR
and Sl parts of the
target area, for the
commonly
adopted medium
probability
scenario (100-yr

flood) and for HV 6.400,00
nationally selected
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood risk map
production.

Bilaterally
agreed set of
digital flood
risk maps

1.600,

HV/T2/005 00

8.000,0 | g 800,00

1.200,0

4.000,00

4.000,00

11.10.2017.

09.2018.

Cross-border
harmonized flood
risk management

study for the

Drava River
Basin, which will
contain detailed
analysis of
Target Area existing 12.00
Study conditions, Hv 48.000,00 0,00
alternative
solutions and
definition; and
justification of
optimal flood risk
management
measures for the
study area

HV/T3/001

WP T3

60.000, | 51.000,0
00 0

9.000,0

20.000,00

20.000,00

20.000,00

11.04.2016.

09.2017.

Procurement of
hardware/software
Hardware package for set up
and licensed and update of
software for | existing hydraulic
hydraulic model of river
modeling for Drava with
Drava included system
maintenance
services

HV/T3/002

7.000,
HV 28.000,00 00

35.000, | 29.750,0
00 0

5.250,0
0

35.000,00

11.04.2017.

10.2017.

Project FRISCO1 - Project Management Plan
Version 1.1, July 2016.

119 /153




INTERREG V-A SLOVENIA-CROATIA, 2014-2020

Project Management plan — Project FRISCO1

Version 1.1, July 2016

ve

Hydraulic

production

water levels and

inundated areas

also throughout
regime, including

HV/T3/003 Model JIM1 may actually
consist of one or

(1Dand/or 2D, as

Mathematical
model for
simulation of

locities(discharg
es) within

under various
flood flow
scenarios, but

the entire flow

low flows. The

more models

appropriate),
developed in
software
packages
compatible with
the existing
forecasting
systems in
Slovenia and
Croatia

HV

64.000,00

16.00
0,00

80.000, | 68.000,0 | 12.000, 26.665,00 | 26.665,00

00 0 00

26.670,00

11.04.2016.

03.2019.

Structural d

projects
HV/T3/004 documentatio

n

measures that will
be implemented in

All required
design
documentation
and other
ocumentation, as
needed, for the
structural flood
protection

the subsequent
structural project

HV

50.400,00

0,00

12.60 | 63.000, | 53.550,0 | 9.450,0
0

00 0

21.000,00

21.000,00

21.000,00

11.04.2017.

09.2018.

Bilaterally

agreed set of
HV/T3/005 digital flood

hazard maps

and Sl parts of the

nationally selected

Separate flood
hazard maps will
be produced and
published for HR

target area, both
for the commonly
adopted medium
probability
scenario (100-yr
flood)and for

low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood hazard map

HV

16.000,00

4.000,
00

20.000, | 17.000,0 | 3.000,0
00 0 0

10.000,00

10.000,00

11.10.2017.

09.2018.

Bilaterally

agreed set of
HV/T3/006 digital flood

risk maps

production
Separate flood
risk maps will be
produced and
published for HR
and SI parts of the
target area, for the
commonly
adopted medium
probability
scenario (100-yr
flood) and for
nationally selected
low probability

and high

probability

scenarios,
consistently with
their national
standards for the
flood risk map

HV

3.200,00

800,0

4.000,0 3.400,00 | 600,00

2.000,00

2.000,00

11.10.2017.

03.2019.
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HV/T4/001

Structural
projects
documentatio
n

All required
design
documentation
and other
documentation, as
needed, for the
structural flood
protection
measures that will
be implemented in
the subsequent
structural project

HV

39.600,00

9.900,
00

49.500, | 42.075,0 | 7.425,0
00 0 0

16.500,00

16.500,00

16.500,00

11.04.2017.

09.2018.

HV/T4/002

WP T4

Bilaterally
agreed set of
digital flood
hazard maps

Separate flood
hazard maps will
be produced and
published for HR

and Sl parts of the
target area, both
for the commonly
adopted medium
probability
scenario (100-yr
flood)and for
nationally selected
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood hazard map
production

HV

9.600,00

2.400,
00

12.000, | 10.200,0 | 1.800,0
00 0 0

6.000,00

6.000,00

11.10.2017.

09.2018.

HV/T4/003

Bilaterally
agreed set of
digital flood
risk maps

Separate flood
risk maps will be
produced and
published for HR
and Sl parts of the
target area, for the
commonly
adopted medium
probability
scenario (100-yr
flood) and for
nationally selected
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood risk map
production.

HV

3.200,00

800,0

4.000,0 1 3 400,00 | 600,00

2.000,00

2.000,00

11.10.2017.

09.2018.

HV/T5/001

WP T5

Target Area
Study

Cross-border
harmonized flood
risk management

study for the

Dragonja River
Basin, which will
contain detailed
analysis of
existing
conditions,
alternative
solutions and
definition; and
justification of
optimal flood risk
management
measures for the
study area

HV

14.400,00

3.600,
00

18.000, | 15.300,0 | 2.700,0
00 0 0

4.500,00

4.500,00

4.500,00

4.500,00

11.04.2017.

09.2017.

HV/T5/002

Joining Sl
hydraulic
model with
RH hydraulic
model

Consulting
services for
reviewing and
connecting
hydraulic model
made in S| with
hydraulic model
MIKE11 made in
RH

HV

14.400,00

3.600,

18.000, | 15.300,0 | 2.700,0

00 0 0 6.000,00

6.000,00

6.000,00

11.04.2016.

09.2017.
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Bilaterally
agreed set of
digital flood
hazard maps

HV/T5/003

Separate flood
hazard maps will
be produced and
published for HR
and Sl parts of the

target area, both
for the commonly

adopted medium
probability
scenario (100-yr
flood)and for
nationally selected
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood hazard map
production

HV

22.400,00

5.600,
00

28.000,
00

23.800,0 | 4.200,0

0

14.000,00

14.000,00

11.10.2017.

09.2018.

Bilaterally
agreed set of
digital flood
risk maps

HV/T5/004

Separate flood
risk maps will be
produced and
published for HR
and Sl parts of the
target area, for the
commonly
adopted medium
probability
scenario (100-yr
flood) and for
nationally selected
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood risk map
production.

HV

6.400,00

1.600,
00

8.000,0
0

6.800,00

1.200,0
0

4.000,00

4.000,00

11.10.2017.

09.2018.

Data
DHMZ/T6/001 collection for
Bregana

WP T6

Spatial data (GIS
layers) and
temporal data
(meteorological
and hydrological
time series data)
will be collected
including
hydrographic
survey of the
transboundary
Bregana river. It
will include the
bathymetry/topogr
aphy survey of the
river and it's
floodplains and all
existing hydraulic
structures in the
river

DHMZ

16.000,00

4.000,
00

20.000,
00

17.000,0
0

3.000,0
0

6.666,00

6.666,00

6.668,00

11.04.2016.

09.2017.

Target Area

HV/T6/001 Study

Cross-border
harmonized flood
risk management

study for the

Bregana River
Basin, which will

contain detailed
analysis of
existing
conditions,
alternative
solutions and
definition; and
justification of
optimal flood risk
management
measures for the

Project FRISCO1 - Project Management Plan
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study area

HV

16.000,00

4.000
00

20.000,
00

17.000,0
0

3.000,0

6.666,00

6.666,00

6.668,00

11.04.2016.

09.2017.
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DHMZ/T6/002

Hardware

and licensed
software for
forecasting
for Bregana

Procurement of
hardware/software
package for set up
and update of
existing flood
forcasting model
of river Bregana
with included
system
maintenance
services

DHMZ

12.

3.000,
00

000,00

15.000,

00

12.750,0

0

2.250,0
0

15.000,00

11.04.2016.

10.2016.

HV/T6/002

Hydraulic
Model
production

Mathematical
model for
simulation of
water levels and
velocities(discharg
es) within
inundated areas
under various
flood flow
scenarios, but
also throughout
the entire flow
regime, including
low flows. The
JM1 may actually
consist of one or
more models
(1Dand/or 2D, as
appropriate),
developed in
software
packages
compatible with
the existing
forecasting
systems in
Slovenia and
Croatia

HV 30.600,00

7.650,
00

38.250,
00

32.512,5 | 5.

0

737,5
0

12.750,00

12.750,00

12.750,00

11.04.2016.

09.2017.

HV/T6/003

Hardware
and licensed
software for
forecasting
for Bregana

Procurement of
hardware/software
package for set up
and update of
existing flood
forcasting model
of river Bregana
with included
system
maintenance
services

HV 12.000,00

3.000,
00

15.000,

12.750,0
0

2.250,0
0

15.000,00

11.04.2016.

10.2016.

DHMZ/T6/003

Improved
Forecasting
Model for
Bregana

Improved
hydrologic and
hydraulic model of
the target area,

which will be
incorporated in
the existing
Slovenian and
Croatian
forecasting
systems.

DHMZ

25.600,00

6.400,
00

32.000,
00

27.200,0
0

4.800,0
0

8.000,00

8.000,00

8.000,00

8.000,00

11.04.2017.

03.2019.

HV/T6/004

Bilaterally

agreed set of
digital flood
hazard maps

Separate flood
hazard maps will
be produced and
published for HR

and Sl parts of the
target area, both
for the commonly
adopted medium
probability
scenario (100-yr
flood)and for
nationally selected
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood hazard map

HV
(abbr.)

12.800,00

3.200,
00

16.000,
00

13.600,0
0

2.400,0
0

8.000,00

8.000,00

11.10.2017.

09.2018.

production
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Separate flood
risk maps will be
produced and
published for HR
and SI parts of the
target area, for the
commonly
adopted medium
. probability
agE:!Ztg rsagltyof scenario (100-yr HV 800,0 | 4.000,0
HV/T6/005 digital flood flood) and for (abbr.) 3.200,00 0’ ) 0 ' 3.400,00 | 600,00 2.000,00 | 2.000,00 11.10.2017. 09.2018.
ri%k maps nationally selected ’
low probability
and high
probability
scenarios,
consistently with
their national
standards for the
flood risk map
production.
A report that will
describe the
Inventory of existing alarms
DHMZ/T7/001 the existing | infrastructure,inclu | DHMZ | - 4 55 oo | 1000, | 5.000,0 1 4550 9 | 750,00 2.500,00 | 2.500,00 11.10.2016. 10.2017.
alarms ding detailed (abbr.) 00 0
infrastructure inventories in
Slovenia and
™ Croatia.
% Analysis of
possible locations
Procurement for
of physical new alarms
DHMZ/T7/002 alarm followed by DHMZ | 116.000,00 2096000 1450'800 1230'(2)50* 21'07050' 72.500,00 | 72.500,00 11.10.2016. 10.2017.
systems with purchasing, ! !
installation installation and
testing of alarm
system
The activities of
awareness
Technical rising for target
assistance groups,
@© and institutional
E HV/T8/001 expenses for capacity HV 48.000,00 1626000 60'00000‘ 51'0000‘0 9'080’0 30.000,00 | 30.000,00 11.04.2016. 03.2019.
= public building as well as '
awareness the improvement
activities of
transboundary
FRM
The activities and
measures for
Project project visipility
o promotion and prom_gtlon to
o HV/C/001 and provide HV 20.800,00 5'(2)80' 26'00000’ 22'1000’0 3'980’0 4.333,00 | 4.333,00 | 4.333,00 4.333,00 4.333,00 | 4.335,00 11.04.2016. 03.2019.
= communicati communication
on with the broad
range of
stakeholders and
target groups
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10.6. APPENDIX 6 - Public procurement plan (SI)

LEGEND: -abc - implementation
-abc - plan

PROCUREMENT REGISTRATION

ESTIMATED VALUE OF PUBLIC PROCUREMENT (EUR)

ESTIMATED CONTRACT DURATION & PAYMENT TIMELINE

NUMBER
JENDER CONTRACT CONTRACT PRICE (EUR)
TYPE OF PROCEDURE
EXTERNAL
SERVICES
N TOTAL RURNIIINS SrAGEE P1 P2 P3 P4 P5 P6
(equipment (EUR)
. PROCUREME
rental, equipment DETAILED NT METHOD
WORK supply, DESCRIPTION OF PROJECT [ CONTRACTO
PACKAG PROCUREME consultancy THE PLANNED PARTNER a Iical:ﬁe R (NAME,
E PROCUREME T work, EXTERNAL (abbr.) P":’C‘:"ement ADDRESS)
NT organization of SERVICES COST 3
REGISTRATIO (EUR) law) S| m
REGISTRATIO | "\ "1\ ioee | seminars, project (EUR) VAT GoRITAAE 3 P I )
N NUMBER . excl. VAT (EUR) 11.04.2016 | 11.10.2016 | 11.04.2017 | 11.10.2017 | 11.04.2018 | 11.10.2018 DATE OF T 3 < =
FOR d (25%) . ERDF PP CONTRAC CONTRAC —Z2|=2 =3 |5 |B
ON FRISCO 1 INDIVIDUAL events incl. (85%) (15%) - - - - - - COMMENCEME T START DURATIO TEND To | ) . & 2
PROJECT PARTNER organization VAT(+25 EUR EUR 10.10.2016 | 10.04.2017 | 10.10.2017 | 10.04.2018 | 10.10.2018 | 10.04.2019 | NT OF PUBLIC DATE N DATE Zs 2R (25| (=
%) PROCUREMENT (MONTHS < & = =<
) g ENS
=
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 | 28
IHR-T1-001 Purchase - laptop | urchase- | Hidroinstit | o030 | 5362 | 80000 | 68000 | 12000 |  €Videnéno 800,00 1.7.2016
I laptop ut javno narocilo
B . . Hidroinstit evidencno
IHR-T1-002 translations translations 429,75 30,25 460,00 391,00 69,00 . .. 46,00 46,00 46,00 46,00 276,00 1.7.2016
ut javno narocilo
Purchase - Purchase -
IHR-T2-001 hydraulic hydraulic HIdroinstit | 15414,80 | 1085,20 | 16500,00 | 14025,00 | 247500 | €90 | 46500,00 3.5.2016
modelling modelling ut javno narocilo
software software
Purchase - Purchasg )
hydraulic hydraulic Hidroinstit evidencno
IHR-T2-002 u R modelling 3316,52 233,48 3550,00 3017,50 532,50 . .. 3550,00 3.5.2016
modelling ut javno narocilo
software
software upgrade
upgrade
Purchase - Purchase -
IHR-T2-003 hardware: hardware: | HIdroinstit | 4671 15 | 328,85 | 500000 | 4250,00 | 750,00 | . EVENMO | 500000 172016
powerful powerful ut javno narocilo
computer computer
~ Purchase - Purchase -
z IHR-T2-004 hardware: hardware: Hidroinstit | 130795 | 92,08 | 1400,00 | 1190,00 | 21000 |  €9E0 1140000 1.7.2016
personal personal ut javno narocilo
computer computer
IHR-T2-005 Purchase - laptop Purchase - Hidroinstit | 2,738 | 5362 | 800,00 | 680,00 | 120,00 |  €videncno 800,00 1.7.2016
laptop ut javno narocilo
IHR-T2-006 translations translations | M9roMStit | og 67 | 3933 | sesoo | 4250,00 | 75000 | = €videncno 69,00 46,00 46,00 69,00 368,00 1.7.2016
ut javno narocilo
representational | representational Hidroingtit evidenéno
IHR-T2-007 costs (lunch, costs (lunch, 2242,15 157,85 2400,00 1190,00 210,00 . .. 450,00 450,00 450,00 450,00 600,00 1.7.2016
: A ut javno narocilo
dinner) dinner)
representational | representational Hidroingtit evidenéno
IHR-T2-008 costs (snacks, costs (snacks, 911,81 64,19 976,00 680,00 120,00 . .. 192,00 192,00 200,00 200,00 192,00 1.7.2016
ut javno narocilo
beverage) beverage)
Project FRISCO1 - Project Management Plan 125/153

Version 1.1, July 2016.




INTERREG V-A SLOVENIA-CROATIA, 2014-2020

Project Management plan — Project FRISCO1

Version 1.1, July 2016

Development of
the design
documentation .
Documentation
and other
necessa for the structural 118114 Javno
DRSV-T2-001 documentart\;on flood reduction DRSV 53688,52 3 ’ 65500,00 | 55675,00 | 9825,00 | narocilo male 32750,00 32750,00 11.4.2017
! measures for vrednosti
as needed, for the i .
Kolpa River Basin
structural flood
reduction
measures
Technical Technical
assistance for assistance for
ARSO-T3-001 survey data survey data ARSO 3012,30 662,70 3675,00 3123,75 551,25 3675,00 11.4.2017
management on | management on
Sotla/Sutla Sotla/Sutla
IHR-T3-001 Purchase - laptop | urchase- | Hidroinstit | o030 | 5362 | so000 | 68000 | 12000 |  €Videnéno 800,00 1.7.2016
laptop ut javno narocilo
IHR-T3-002 translations translations | M9rOMStit | 42975 | 3025 | 460,00 | 391,00 | 69,00 | Evidencno 46,00 46,00 46,00 46,00 276,00 1.7.2016
ut javno narocilo
representational | representational Hidroingtit evidenéno
IHR-T3-003 costs (snacks, costs (snacks, 11,21 0,79 12,00 10,20 1,80 . .. 12,00 1.7.2016
ut javno narocilo
beverage) beverage)
Cross-border
harmonized flood
risk
management
ful study, including
= identification of Flood Risk
the key natural management 12803,2 10650,0 Javno
DRSV-T3-001 DRSV 58196,72 ’ 71000,00 | 60350,00 ’ narocilo male 35500,00 35500,00 11.4.2016
water study for Sotla 8 0 .
. . . vrednosti
retention areas River Basin
and analysis of
the
potential green
infrastructure
measures
Development of
the design
documentation .
Documentation
and other for the structural Javno
DRSV-T3-002 hecessary flood reduction pRsv | 70400,00 | 278990 | 8000,00 | 74800,00 | 13290 | narociio mate 44000,00 | 44000,00 11.4.2017.
documentation, 0 0 .
measures for vrednosti
as needed, for the . .
Sotla River Basin
structural flood
reduction
measures
Technical Technical
assistance for assistance for
hydrological hydrological Javno
ARSO-T4-001 forecasting forecasting ARSO 4918,03 | 1081,97 6000,00 5100,00 900,00 narocilo male 1500,00 1500,00 1500,00 1500,00 11.4.2017
system system vrednosti
implementation implementation
on Drava on Drava
IHR-T4-001 Purchase - laptop | Turchase- | Hidroinstit | 2,020 | 5369 | 800,00 | 680,00 | 12000 | . €videncno 800,00 1.7.2016
laptop ut javno narocilo
IHR-T4-002 translations translations | M9rOStit | 53718 | 3782 | s7500 | 48875 | se2s | cvidencno 46,00 46,00 46,00 69,00 368,00 1.7.2016
ut javno narocilo
representational | representational Hidroingtit evidenéno
< IHR-T4-003 costs (lunch, costs (lunch, 2242,15 157,85 2400,00 2040,00 360,00 . .. 450,00 450,00 450,00 450,00 600,00 1.7.2016
= . . ut javno narocilo
S dinner) dinner)
representational | representational Hidroingtit evidenéno
IHR-T4-004 costs (snacks, costs (snacks, 459,64 32,36 492,00 418,20 73,80 . .. 112,00 100,00 96,00 100,00 84,00 1.7.2016
ut javno narocilo
beverage) beverage)
Development of
the design
documentation Documentation
and other for the structural
necessary flood reduction 12100,0 Javno
DRSV-T4-001 . DRSV 48400,00 ’ 60500,00 | 51425,00 | 9075,00 | narocilo male 30250,00 30250,00 11.4.2017
documentation, measures for 0 vrednosti
as needed, for the Drava River
structural flood Basin
reduction
measures
Project FRISCO1 - Project Management Plan 126 /153

Version 1.1, July 2016.




INTERREG V-A SLOVENIA-CROATIA, 2014-2020

Project Management plan — Project FRISCO1

Version 1.1, July 2016

Technical Technical
assistance for assistance for
hydrological hydrological Javno
ARSO-T5-001 forecasting forecasting ARSO 3606,56 793,44 4400,00 3740,00 660,00 narocilo male 1100,00 1100,00 1100,00 1100,00 11.4.2017
system system vrednosti
implementation implementation
on Mura on Mura
ARSO-T5-002 Geodeticriver | - Geodetic river ARSO | 18565,57 | 4084,43 | 22650,00 | 19252,50 | 3397,50 22650,00 11.10.2016
survey on Mura survey on Mura
Purchase - Purchasg )
hydraulic hydraulic Hidroinstit evidencno
IHR-T5-001 u R modelling 3316,52 233,48 3550,00 3017,50 532,50 . .. 3550,00 3.5.2016
modelling ut javno narocilo
software
software upgrade
upgrade
Purchase - Purchase -
hydraulic hydraulic Hidroinstit evidencno
IHR-T5-002 modelling modelling 8206,28 577,72 8784,00 7466,40 | 1317,60 | . .. 4392,00 4392,00 3.5.2016
ut javno narocilo
software software
maintenance maintenance
IHR-T5-003 Purchase - GIS | Purchase-GIS | Hidroinstit | g5, 53 | 57877 | ss00,00 | 7480,00 | 132000 | = €19€7M0 1 gg00.00 3.5.2016
software software ut javno narocilo
Purchase - Purchase -
IHR-T5-004 computer computer Hidroinstit | 106246 | 131,54 | 200000 | 170000 | 300,00 |  €“9EM€MO | 500000 1.7.2016
network network ut javno narocilo
equipment equipment
Purchase - Purchase -
IHR-T5-005 hardware: hardware: | HIdroinstit | 1307 9, | 92,08 | 1400,00 | 1190,00 | 210,00 |  €V9€MEN0 | 440000 1.7.2016
personal personal ut javno narocilo
computer computer
i IHR-T5-006 translations translations | M9rOMSHE | 51570 | 3630 | ss200 | 469,20 | s2g0 | . Cvidencno 23,00 46,00 46,00 69,00 368,00 1.7.2016
= ut javno narocilo
representational | representational Hidroingtit evidenéno
IHR-T5-007 costs (lunch, costs (lunch, 1541,48 108,52 1650,00 1402,50 247,50 . .. 300,00 300,00 300,00 300,00 450,00 1.7.2016
R . ut javno narocilo
dinner) dinner)
representational | representational Hidroingtit evidenéno
IHR-T5-008 costs (snacks, costs (snacks, 467,12 32,88 500,00 425,00 75,00 . .. 116,00 100,00 100,00 104,00 80,00 1.7.2016
ut javno narocilo
beverage) beverage)
Cross-border
harmonized flood
risk
management
study, including
identification of Flood Risk
the key natural management Javno
DRSV-T5-001 DRSV 28800,00 | 7200,00 | 36000,00 | 30600,00 | 5400,00 | narocilo male 18000,00 18000,00 11.04.2016.
water study for Mura .
. . . vrednosti
retention areas River Basin
and analysis of
the
potential green
infrastructure
measures
Development of
the design
documentation .
Documentation
and other
necessa for the structural Javno
DRSV-T5-002 documenta?l(on flood reduction DRSV 38400,00 | 9600,00 | 48000,00 | 40800,00 | 7200,00 | narocilo male 24000,00 24000,00 11.4.2017
! measures for vrednosti
as needed, for the . .
Mura River Basin
structural flood
reduction
measures
Technical Technical
assistance for assistance for Javno
ARSO-T6-001 survey data survey data ARSO 3012,30 662,70 3675,00 3123,75 551,25 narocilo male 3675,00 11.4.2017
management on | management on vrednosti
Dragonja Dragonja
Technical Technical
assistance for assistance for
© hydrological hydrological Javno
; ARSO-T6-002 forecasting forecasting ARSO 7868,85 | 1731,15 9600,00 8160,00 | 1440,00 | narocilo male 2400,00 2400,00 2400,00 2400,00 11.4.2017
system system vrednosti
implementation implementation
on Dragonja on Dragonja
IHR-T6-001 Purchase - laptop | Turchase- | Hidroinstit | 2,020 | 369 | 80000 | 680,00 | 12000 | . €videncno 800,00 1.7.2016
laptop ut javno narocilo
IHR-T6-002 translations translations | M90St | 40e 06 | 2874 | 437,00 | 371,45 | 655 | Evidencno 46,00 46,00 23,00 46,00 276,00 1.7.2016
ut javno narocilo
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representational | representational Hidroingtit evidenéno
IHR-T6-003 costs (snacks, costs (snacks, 3,74 0,26 4,00 3,40 0,60 . .. 4,00 1.7.2016
ut javno narocilo
beverage) beverage)
Cross-border
harmonized flood
risk
management
stud ncluding | o iy
identification of
the key natural management 11100,0 Javno
DRSV-T6-001 water study for DRSV 44400,00 0 ’ 55500,00 | 47175,00 | 8325,00 | narocilo male 27750,00 27750,00 11.4.2016.
. Dragonja River vrednosti
retention areas .
. Basin
and analysis of
the
potential green
infrastructure
measures
Procurement of Procurement of
physical alarm physical alarm Javno
g URSZR-T7-001 systems with systems with URSZR 158:;’76'2 34738'7 192%75’0 164(;28'7 289:6'2 narocilo male 192975,00 11.4.2017
installation(SIREN | installation(SIRE vrednosti
SSl) NS SI)
Preparation and
implementation
External service of workshops for
for public awarness rising 130000
MOP-T8-001 awareness and capacity MOP 52000,00 0 ’ 65000,00 | 55250,00 | 9750,00 | javno narocilo 32500,00 32500,00 0,00 0,00 0,00 0,00 11.04.2016.
activities building about
® (AWARENESS) floods and flood
= risk reduction in
six river basins
Brochures for
Promotion awarness rising, . .
MOP-T8-002 material T-shirts, USB MOP | 10800,00 | 2700,00 | 13500,00 | 11475,00 | 202500 | = €“/9€M0 | 625000 | 6750,00 0,00 0,00 0,00 0,00 11.04.2016.
i javno narocilo
(AWARENESS) sticks, bags,
pens...
External expertise Ev‘ents'
MOP-C-001 (COMMUNICATIQ | Créanistation, mop | 103200 | 25800 |5 55 g | 109650 | 19350 | . narodito | 2.150,00 | 215000 | 215000 | 2.150,00 | 215000 | 2.150,00 11.04.2016.
N) media ngtlces, 0 0 0 0
translation...
The logo of the
project, the
&) slogan od the
B Promotion project, project
material visual elements - 1.200,0 evidencno
MOP-C-002 (COMMUNICATIO print (leaflet, MoOP 4.800,00 0 6.000,00 | 5.100,00 900,00 javno narotilo 1.000,00 1.000,00 1.000,00 1.000,00 1.000,00 1.000,00 11.4.2016
N) poster,
educational
leaflets and
brochures...)
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10.7. APPENDIX 7 — Finacial templates for mounthly realization of the financial plan / work package / period

PERIOD 1 (11.04.2016 - 10.10.2016)

g STAFF COSTS OFFICE and ADMINISTRATION COSTS TRAVEL and ACCOMODATION COSTS EXTERNAL EXPERTISE and SERVICES COSTS EQUIPMENT COSTS INFRASTRUCTURE COSTS NET REVENUE
g ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
g PLAN REALISATION ACTIVITY DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION
- apr.16
-3
S | maj.16
&
S | jun.16
S | julie
; avg.16
g sep.16
w
& | okt.16
SUM | € € € € € € € € € € € € € €
GOAL GOAL GOAL GOAL GOAL GOAL GOAL
PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED €
REALISED € REALISED € REALISED € REALISED € REALISED € REALISED € REALISED €
REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | €
WP costs per PERIOD
GOAL from the APPLICATION
PERIOD 2 (11.10.2016 - 10.04.2017)
E STAFF COSTS OFFICE and ADMINISTRATION COSTS TRAVEL and ACCOMODATION COSTS EXTERNAL EXPERTISE and SERVICES COSTS EQUIPMENT COSTS INFRASTRUCTURE COSTS NET REVENUE
3 ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
g PLAN REALISATION ACTIVITY DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION
= | okt.16
o
S | nov.16
&
S | dec.16
a | jan17
a | feb.az
g mar.1
o 7
apr.17
SUM | € € € € € € € € € € € € € €
GOAL GOAL GOAL GOAL GOAL GOAL GOAL
PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED €
REALISED € REALISED € REALISED € REALISED € REALISED € REALISED € REALISED €
REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | €
WP costs per PERIOD
GOAL from the APPLICATION
PERIOD 3 (11.04.2017 - 10.10.2017)
o0
g 1 STAFF COSTS OFFICE and ADMINISTRATION COSTS TRAVEL and ACCOMODATION COSTS EXTERNAL EXPERTISE and SERVICES COSTS EQUIPMENT COSTS INFRASTRUCTURE COSTS NET REVENUE
= 1 ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
a3 PLAN REALISATION ACTIVITY DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION
apr.17
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maj.17
jun.17
jul.17
avg.17
sep.17
okt.17
SUM | € € € € € € € € € € € € € €
GOAL GOAL GOAL GOAL GOAL GOAL GOAL
PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED €
REALISED € REALISED € REALISED € REALISED € REALISED € REALISED € REALISED €
REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | €
WP costs per PERIOD
GOAL from the APPLICATION
PERIOD 4 (11.10.2017 - 10.04.2018)
g STAFF COSTS OFFICE and ADMINISTRATION COSTS TRAVEL and ACCOMODATION COSTS EXTERNAL EXPERTISE and SERVICES COSTS EQUIPMENT COSTS INFRASTRUCTURE COSTS NET REVENUE
3 ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
g PLAN REALISATION ACTIVITY DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION
= | okta7
~
S | nov.17
&
9! dec.17
.:-'u_ jan.18
o | feb.as
S | mara
&
w 8
apr.18
SUM | € € € € € € € € € € € € € €
GOAL GOAL GOAL GOAL GOAL GOAL GOAL
PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED €
REALISED € REALISED € REALISED € REALISED € REALISED € REALISED € REALISED €
REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | €
WP costs per PERIOD
GOAL from the APPLICATION
PERIOD 5 (11.04.2018 - 10.10.2018)
g STAFF COSTS OFFICE and ADMINISTRATION COSTS TRAVEL and ACCOMODATION COSTS EXTERNAL EXPERTISE and SERVICES COSTS EQUIPMENT COSTS INFRASTRUCTURE COSTS NET REVENUE
g ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
;! PLAN REALISATION ACTIVITY DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION
- apr.18
0
S | maj.18
&
S | junas
o | julis
'g avg.18
2 sep.18
w
& | okt1s
SUM | € € € € € € € € € € € € € €
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GOAL GOAL GOAL GOAL GOAL GOAL GOAL
PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED €
REALISED € REALISED € REALISED € REALISED € REALISED € REALISED € REALISED €
REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | €
WP costs per PERIOD
GOAL from the APPLICATION
PERIOD 6 (11.10.2018 - 10.04.2019)
g STAFF COSTS OFFICE and ADMINISTRATION COSTS TRAVEL and ACCOMODATION COSTS EXTERNAL EXPERTISE and SERVICES COSTS EQUIPMENT COSTS INFRASTRUCTURE COSTS NET REVENUE
S ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY ACTIVITY
g PLAN REALISATION ACTIVITY DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION PLAN REALISATION DESCRIPTION
7 | oktas
)
S | nov.18
&
3. dec.18
= | jan.a9
a | feb.19
S | mara
& 9
a
apr.19
SUM | € € € € € € € € € € € € € €
GOAL GOAL GOAL GOAL GOAL GOAL GOAL
PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED € PLANNED €
REALISED € REALISED € REALISED € REALISED € REALISED € REALISED € REALISED €
REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | € REMAINING | €

WP costs per PERIOD

GOAL from the APPLICATION

TOTAL WP costs for PARTNER:

GOAL from the APPLICATION
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10.8. List of APPENDIX only electronic format

10.8.1. FINACIAL TEMPLATES FOR MOUNTHLY REALIZATION OF THE FINANCIAL PLAN WORK PACKAGE PERIOD

e FRISCO_financial plan_DHMZ (Excel File)

e FRISCO_financial plan_DUZS (Excel File)

e FRISCO_financial plan_HV (Excel File)

e FRISCO_financial plan_MOP (Excel File)

e FRISCO_financial plan_ARSO (Excel File)

e FRISCO _financial plan_DRSV (Excel File)

e FRISCO_financial plan_IHR (Excel File)

e FRISCO_financial plan_URSZR (Excel File)

10.8.2. FRISCO BUDGET
¢ FRISCO_financial plan

10.8.3. ARCHIVING AND CLOSURE (templates for T8, WC, WM and TOTAL)
 S&O&A MONTHLY REGISTER COSTS_FIN_TOTAL (Excel File)
* S&O&A MONTHLY REGISTER COSTS_T8 (Excel File)
*+ S&O&A MONTHLY REGISTER COSTS_WC (Excel File)
* S&O&A MONTHLY REGISTER COSTS_WM (Excel File)
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10.8.4. FRISCO 1 GANTT CHART
e GANTT CHART FRICO1 (MS Project file)
e Gantt Chart A4 65 (PDF File)
e Gantt Chart A3 75 (PDF File)
e Gantt Chart A3 90(PDF File)

Project FRISCO1 - Project Management Plan 133 /153

Version 1.1, July 2016.




s

//Fris ol - nterreg
'g*,‘ " SLOVENIA - CROATIA

Eoropean Umcn | Esrop2an feg ora Cevelopmant Furd

Cross-border cooperation
for flood risk reduction

10.9. APPENDIX 9 — COMMUNICATION MANAGEMENT PLAN FOR THE PROJECT

“Cross-border harmonised Slovenia-Croatia flood risk reduction”
Strategic project 1 — non-structural measures - project acronym FRISCO1 (Flood Risk Slovenia-Croatia Operations 1)
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10.10 APPENDIX 10 — RISK AND QUALITY MANAGEMENT CHECK LISTS

APPENDIX 10 — RISK AND QUALITY MANAGMENT

1. Risk and Quality Managment Report

Period of Project Implemetation
Date of issuing Report

Prepared by QMT — NAME
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A. ldentification of Potential Risks
PeTEeT N DESCRIPTION OF SOURCE OF RECOMMENDATION UNDERTAKEN RISK ALERT
TYPE OF POTENTIAL RISK PERIOD DETECTED RISK CATEGORY | FOR REDUCTION OF
INFORMATION ACTIVITY STATUS
YES/NO POTENTIAL RISK POTENTIAL RISK

STRATEGIC RISK (risk arrise from
chosen strategy, modaly of operation
or dinamic plan of performing of
activity

INFRASTRUCTURAL RISK

Risk that existing infrastuctural
system could not support strategic
iniciative

STAKEHOLDERS RISKS — Risk upon
uncertan (not organised system),
unpropriate managment, which lead
to lost of stakeholders and
suppressgerneration of new
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Cross-border cooperation
for flood risk reduction
projects. High stakeholders
expectations
DETECTIN | DESCRIPTION OF RECOMMENDATION
PERIOD SOURCE OF UNDERTAKEN RISK ALERT
TYPE OF POTENTIAL RISK DETECTED RISK CATEGORY FOR REDUCTION OF
INFORMATION ACTIVITY STATUS
YES/NO POTENTIAL RISK POTENTIAL RISK

THE LEGAL RISKS - The risk that
changes in legislation affecting the
management of the system including
control projects , requests for funds
or taxes

RISKS JEOPARDIZING THE
REPUTATION

The risk involved in some type of
activity that could affect public
opinion regarding the management
of the system control . This risk is
mainly related to inadequate risk
management , but also includes
communication channels and
methods , as well as the quality and
timeliness of information .

RISKS IN PLANNING
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The risks of inadequate planning and
policies, including internal decisions
(annual work plans). These include
non-compliance with policy
decisions, ...
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TYPE OF POTENTIAL RISK

DETECT IN
PERIOD

YES/NO

DESCRIPTION OF
DETECTED
POTENTIAL RISK

SOURCE OF
INFORMATION

RISK CATEGORY

RECOMMENDATION
FOR REDUCTION OF
POTENTIAL RISK

UNDERTAKEN RISK ALERT
ACTIVITY STATUS

RISKS ORGANIZATIONAL STRUCTURE
Refers to the risks of internal
organization and structure
(management, roles and
responsibilities, delegating tasks, ...),
the lack of strategic direction by the
leaders, lack of collegiality,
clustering and unequal relationship
with employees, the lack of
structural challenges, ...

RISKS OF INTERNATIONALIZATION
This risk arises from the merger /
exit of international organizations
and policy changes in the respective
communities.

RISKS CONTROL

The risk of lack of monitoring
systems, internal audit processes do
not work, are not carried out on-
the-spot checks not carried out
supervision by superior officers or
any other form of control. This risk
also includes inadequate functioning
of the risk management system.
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peTEeT I DESCRIPTION OF SOURCE OF RECOMMENDATION UNDERTAKEN RISK ALERT
TYPE OF POTENTIAL RISK PERIOD DETECTED RISK CATEGORY | FOR REDUCTION OF
INFORMATION ACTIVITY STATUS
YES/NO POTENTIAL RISK POTENTIAL RISK

RISKS LOGIN

The risks of not being correct ways,
roads and structures information
and registration, or any other errors
in reporting.

CULTURALLY RISKS

The risk of not linking the culture of
business risks and goals of the
institution that is not
communicating business culture
throughout the institution (Code of
Ethics)

THE RISK MANAGEMENT
STRUCTURE CHANGE

The risk of rejection or failure of
major organizational initiatives
caused the refusal, resistance, poor
implementation plans. This risk also
includes the rejection of
development practice.

OPERATIONAL RISKS

Refer to the uncertainty of achieving
financial goals, which is the cause of
the capacities (employees),
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processes, technology, and external
dependent factors.

TYPE OF POTENTIAL RISK

DETECT IN
PERIOD

YES/NO

DESCRIPTION OF
DETECTED
POTENTIAL RISK

SOURCE OF
INFORMATION

RISK CATEGORY

RECOMMENDATION
FOR REDUCTION OF
POTENTIAL RISK

UNDERTAKEN
ACTIVITY

RISK ALERT
STATUS

THE RISKS AT THE LEVEL OF
OPERATIONS

The risks at the level of the process
Risks or a system error related to a
specific process or transaction, or a
risk
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non compliance with the established
guidelines, policies or restrictions.
risks distribution

RISKS RELATING TO HUMAN
RESOURCES

The risk is not able to attract new
and retain old employee (with
appropriate experience, knowledge,

)

risks motivation

THE RISKS OF INADEQUATE SYSTEM
OF REWARDS FOR
ACCOMPLISHMENTS OR LACK OF
MOTIVATION OF EMPLOYEES

THE RISK OF DATA SECURITY
The risks of irregularity / fraud /
corruption
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TYPE OF POTENTIAL RISK

DETECT IN
PERIOD

YES/NO

DESCRIPTION OF
DETECTED
POTENTIAL RISK

SOURCE OF
INFORMATION

RISK CATEGORY

RECOMMENDATION
FOR REDUCTION OF
POTENTIAL RISK

UNDERTAKEN RISK ALERT
ACTIVITY STATUS

RISKS OF PROPERTY

Risks of theft or intentional
improper asset management or
information that is owned by
institutions (either by employees or
third parties). This may include the
ethics and conduct of the institution
(conflict of interests, ...)

TECHNOLOGICAL RISKS
Risks arising from changes in
technology, IT, ....

ENVIRONMENTAL RISKS

Risks relating to the use of energy
sources available energy, pollution,
sustainability, ...

THE RISKS OF CONTRACTING

THE RISKS OF HEALTH AND SAFETY
The risks of health and safety
(personal, buildings, equipment,
injury at work)
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TYPE OF POTENTIAL RISK

DETECT IN
PERIOD

YES/NO

DESCRIPTION OF
DETECTED
POTENTIAL RISK

SOURCE OF
INFORMATION

RISK CATEGORY

RECOMMENDATION
FOR REDUCTION OF
POTENTIAL RISK

UNDERTAKEN RISK ALERT
ACTIVITY STATUS

RISKS COMPLIANCE

The risks of non-compliance with
laws , regulations, rules, prescribed
practices, or ethical standards Fig .
legal risks

Clarity , adequacy and compliance of
laws / regulations that apply .

THE RISKS OF CONTRACTING

The contract may be inadequate to
protect the interests of the
institutions or the superficial viewed
by relevant parties, ...

RISKS INSURANCE

SYSTEMIC RISKS

The risks of information systems,
communications and computer
systems

risks capacity

MISMATCH CAPACITY WITH THE
REQUIREMENTS

RISKS CONFIDENTIALITY
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The risks of inadequate protection
of confidential information ( by
employees, competitors, general
public)

TYPE OF POTENTIAL RISK

DETECT IN
PERIOD

YES/NO

DESCRIPTION OF
DETECTED
POTENTIAL RISK

SOURCE OF
INFORMATION

RISK CATEGORY

RECOMMENDATION
FOR REDUCTION OF
POTENTIAL RISK

UNDERTAKEN RISK ALERT
ACTIVITY STATUS

THE RISK OF INAPPLICABILITY
Intensive technological changes and
constant development of new
standards .

RISKS OF COORDINATING AND
INTERFACING

THE RISKS OF MAINTAINING DATA
INTEGRITY

The importance if the accuracy of
the information presented was not
sufficient to support decision-
making

FINANCIAL RISKS

RISKS MARKET

RISKS PRICE

Risks to change the price of goods or
services . Prices can also be not
competitive .

risks interest
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The risk of mismatching assets to
the liabilities is the result of
volatility in interest rates .

THE RISKS OF EXCHANGE RATE
DIFFERENCES

CREDIT RISKS

Risks of " claim 's " business partners

Project FRISCO1 - Project Management Plan 146 / 153

Version 1.1, July 2016.




Cross-border cooperation
for flood risk reduction

anterrey &

= SLOVENIA - CROATIA

'. .‘ EaropeanUmicn | Earopzanbeg ora Cevelepmant Furd

TYPE OF POTENTIAL RISK

DETECT IN
PERIOD

YES/NO

DESCRIPTION OF
DETECTED
POTENTIAL RISK

SOURCE OF
INFORMATION

RISK CATEGORY

RECOMMENDATION
FOR REDUCTION OF
POTENTIAL RISK

UNDERTAKEN RISK ALERT
ACTIVITY STATUS

RISKS TO COURT PROCESS

liquidity risk

The risk is not able to observe the
financial obligations

RISK MANAGEMENT RESERVATION
AGENTS

LIQUIDITY RISK

The risk that refunds will not be
possible within the given deadlines
FINANCING RISK

The risk of inadequate financial
planning , budgeting and assessing
financial flows .

RISKS OF PROPERTY

Theft or bad handling and asset
management resulting in financial
damage or damage incurred to the
reputation of the institution .

THE RISK OF FINANCIAL REPORTING
Mistakes made in the financial
report
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TYPE OF POTENTIAL RISK

DETECT IN
PERIOD

YES/NO

DESCRIPTION OF
DETECTED
POTENTIAL RISK

SOURCE OF
INFORMATION

RISK CATEGORY

RECOMMENDATION
FOR REDUCTION OF
POTENTIAL RISK

UNDERTAKEN RISK ALERT
ACTIVITY STATUS

RISKS OF EVENTS

Risks related to the external
environment ( external institutions )
political risks

The risks arising from political
decisions and priorities that are
outside these institutions .

risks of war

Risks to the level of countries /
regions

regulatory risks

Financial / monetary risks

risks reputation

External risks

The risks of the financial crisis ,
inflation , recession, a limited
number of competitors / suppliers,
The risks of force majeure

The risks of losses resulting from
natural disasters , terrorism or total
collapse of public infrastructure .
Risks of external partners

Risks engagement agency,
consultants , media, ... Dependence

Project FRISCO1 - Project Management Plan

Version 1.1, July 2016.

148 /153




5 interreg
% SLOVENIA - CROATIA

'. EaropeanUmicn | Earopzanbeg ora Cevelepmant Furd

fFrisco

Cross-border cooperation
for flood risk reduction

on certain suppliers may result in
disruption of the service itself .
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B. Description of Potental Risk Categories - Risk Analysis Matrix
1. Low/ 2. Medium/ 3. High/
Effect/Probability
None Small Certain
Examples of an effect According to risk categories: -event should not happen -event may sometimes -event may happen
(less than 1x in one half of the|  happen (1x in one quarter | from time to time (1x
year) of the year) in a month and less)
3.High
Human Management: large restriction in fulfilling the key processes, activity or project; great misdemeanour Medium
in management of activities and delivering of the activity tasks, great misdemeanour in breach of the financial High
o : bt P Regular management/
management standards or criminal offence, loss of life/permanent disability or injury; o
supervision of some Review by the senior

Providing services/activities: Termination of providing services or activities at the national level activities for management and/or

. . . . . improvement competent medium
Performing activities Deadlines, postponement of operating activity up to 6 months seriemes) 5y management
Efficiency/Finances: impact on more than 5% of the budget. Main project or programme goals are not management

achieved.

InfAarmatinn cuctam- Incc nf rritical carvicac nraarammac nr data Ar hia thaft/lnce nf Aata
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2. Medium

Human Management:; breach of code of ethics, misdemeanour in management of activities and delivering of
the activity tasks

Providing services/programmes: impact on some services/programmes, up to one month overdue in service
providing

Efficiency/Finances: impact on 2-5% of the budget; some deliveries are not carried out

Medium

Regular
management/
supervision of some
activities for
improvement
performed by
management

1. Low

Human Management:; smaller problems in human management, smaller injuries; providing first aid, minimal
influence on employing people

Providing services/programmes: minimal influence on some services/ programmes; up to one day overdue in
service providing

Efficiency/Finances: impact of up to 2% of the budget; minimal influence on deliveries

Information system: minimal influence on services/project/programmes

Medium

Regular
management/
supervision of

some activities for
improvement
performed by
management
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2. Quality check-list for the Deliveries under Project FRISCO1 -WP

Period of Project Implemetation
Date of issuing Report

Prepared by

Title of WP

Title of Project activities and deliverables

Project activities and deliverables complience Comments
No. ! _ B YES /NO :
with Recommendations
1. Programme criteria
2. Project Partnership Agreement

Lead Partner Statement, Project Partner
Statements, Project approval letter

ERDF SUBSIDY CONTRACT SLO/CRO5 and

Key regulations for the European Structural and
Investment funds (basic EU Regulations for the
period 2014-2020)

3. - with cross-border cooperation
- river basin approach and

- national strategic documents related to flood risk
management

4. Approved Project Application
The Project’s objectives
Project’s outputs

Project management Plan

5. Are objectives defined in terms of expected results?

6. What are the expect results and are the associated
indicators or sources of verification identified?

7. Are expected results consistent with the strategies
choices and priorities identified?

8. Are the funding allocations associated with the main
areas of intervention consistent with achieving the
strategic choices?

9. Has a link to and coordination with other related
activities, and projects been properly addressed?

10. Are there any major points on financing, regularity
and legality which could seriously impede the
implementation of the Activity /WP/ project?
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No.

Project activities and deliverables complience
with

YES /NO

Comments
Recommendations

11.

Have adequate and appropriate indicators of
indicative outputs and results and quantified
baselines and targets been provided?

12.

Are arrangements for implementation (including
monitoring and evaluation) clearly described and
adequate?

13.

Has the process of partnership consultation been
adequately described performed and has due
account been taken of the results of this
consultation?

14.

Are the findings of the evaluation / expert Panel
/SMG report accurately reported and has due
account been taken of the evaluation findings?

15.

Are Programme INTERREG Implementation
Manuals procedure were performed
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